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School Profile/Introduction
Provide a brief narrative of the school’s profile.

ASP Project Abstract 
Provide a brief abstract of the ASP project, to include major focus of the project, key activities, evaluation methods, 
and findings related to project outcomes.
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Significant Changes 
Briefly identify any major changes in the school since the last accreditation visit that relate to the standards of 
accreditation. Identify the impact of the change on the school’s compliance with the standards of accreditation.

Verification of Standards
After reviewing and confirming the REACH Standards Indicators Checklist and the completed School Indicator 
Ratings Spreadsheet, briefly provide a description below of any standard with which the school is in partial or non-
compliance. Also indicate how major stakeholders were involved in the school’s assessment of its compliance with the 
standards of accreditation.
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Previous Major Recommendations
Were major recommendations issued in the previous visiting team report? (check one)    Yes    No

If major recommendations were issued, provide 
1) a description of how each recommendation was addressed by the school; and 
2) �a summary statement for each recommendation as to the team’s assessment of whether the recommendation 

was met or not. If no major recommendations were issued, leave blank.
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Future Major Recommendations
If the school is in compliance with all critical indicators, then major recommendations should not be issued for schools 
utilizing the ASP protocol. If the school is in partial or non-compliance with a critical indicator, however, the team is 
required to issue a major recommendation for that indicator. 

Is the school in partial or non-compliance with any critical indicators? (check one)    Yes    No

If yes, use the space below to issue a major recommendation for each critical indicator. Recommendations must be 
written in accordance with REACH guidelines for major recommendations (see the current REACH Chair and Team 
Member Handbook). If no major recommendations are issued, leave blank.  

Note to the School:  If major recommendations are provided above, the school will be responsible for 
addressing these recommendations and reporting on progress (via the annual report) for the future 
term of accreditation (pending final approval of this report by the regional accreditation commission). 
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ASP Process Standards
Provide an assessment of whether the school met the ASP process standards. For any process standards that were 
partially met or not met, provide a brief explanation. If the process standard was met, leave its box blank.

Process Standard One: School Profile: The school has a clear understanding of its history, philosophy, vision, 
mission, and core values, and the ASP project is aligned with the school’s foundational statements for each. The school 
also performs regular program evaluation and analysis of its constituencies; the resulting data is used in determining 
organizational needs, priorities, and direction, and guides the ASP project. This process standard was:

    Met    Partially Met    Not Met

Process Standard Two: School Improvement: The school demonstrates a commitment to an ongoing process of 
systematic improvement. Priorities for school improvement efforts, including the ASP project, are determined through 
comprehensive needs assessment and stakeholder involvement. This process standard was:

    Met    Partially Met    Not Met

Process Standard Three: Broad Involvement: The school, through its leadership, collaboratively engages 
the entire school staff as well as families, students, and other stakeholders in all phases of the school improvement 
process, including selecting and implementing the ASP project. The project must include all grade levels of the school. 
This process standard was:

    Met    Partially Met    Not Met
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Process Standard Four: Schoolwide Student Outcomes: The school has a set of well-defined student 
outcomes, which are integrated throughout the academic and co-curricular program and are regularly assessed. The 
connection between the ASP project and student outcomes is clearly delineated, and the goals of the ASP project are 
tied to the improvement of instruction and student learning. The school evaluates and reports the extent to which 
the ASP project impacts student outcomes and contributes to attainment of schoolwide learning goals. This process 
standard was:

    Met    Partially Met    Not Met

Process Standard Five: Strategic Project Management: The school develops a plan for a multi-year project 
that includes the project’s rationale, goals, needed resources, assessment components, and timeframe for each aspect 
of the project. Ongoing project management includes regular monitoring, obtaining feedback, making warranted 
adjustments, and documenting progress. This process standard was:

    Met    Partially Met    Not Met

Process Standard Six: Action Research: The school conducts a thorough analysis of the project impact, 
including both the extent to which the project goals were met and the project’s impact on student outcomes. This 
includes developing a research plan; collecting baseline, annual, and summative data through a variety of assessment 
measures; and analyzing data to determine the project impact. This process standard was:

     Met    Partially Met    Not Met
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Process Standard Seven: Reporting and Dissemination: The school documents the project and submits 
required reports throughout the accreditation term. All reports include specific data to support the school’s 
conclusions. Through facilitated opportunities, project findings are shared with the broader learning community 
comprised of ASP schools. This process standard was:

     Met    Partially Met    Not Met

Provide a summary statement of whether or not the school met the ASP process standards. Provide a narrative that 
notes standards for which the school is to be commended, as well as standards to target for improvement in a future 
project. 
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ASP Project Results
Provide a brief narrative for each of the following areas related to project results.

1.	 � Suitability of the Project—Describe how the project is suited to the school’s mission, and addresses areas of 
the school targeted for improvement. Provide an appraisal of the needs assessment (surveys, literature reviews, 
examining best practices) conducted by the school in selecting this project. 

2.	 � Scope of the Project—Describe the degree to which the project involved the whole school (all grade levels). 
Discuss how stakeholder groups were involved over the life of the project, from selection to evaluation. 



ACSI ASP  |  10  |  Validation Report

3.	 � Project Implementation—Provide a narrative of the major activities of the project, leadership given to the 
project, the overall project timeline, and any modifications in the project over the term.
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4.	 � Project Evaluation—Describe the outcomes targeted by the project, and provide an assessment of how those 
outcomes focused on student learning. Provide an overview and evaluation of the research design and methods 
used to evaluate the project, including instruments used, data collection (including baseline data), analysis of data, 
and quality of conclusions drawn from data analysis.
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5.	 � Attainment of Project Goals—Based on the team’s review of the data and findings from the visit, provide an 
assessment of how well the project’s goals were attained. Include an assessment of the project impact on 
student outcomes, as well as impact for the overall school community. 
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Summary Statements
Provide four summary statements for the following:

1.	  Team assessment of the project’s strengths.

2.	  Suggestions for improving the ASP process for the future term.
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3.	  Feedback on the school’s future project ideas.

4.	  Statement of appreciation to the school.


	Name of School: ABC School
	Date of Visit: DATE         
	Team Chair:                   John Smith               
	Title: Head of School, XYZ Academy
	Team Member:              Jill Adams    
	Title_2: Elementary Teacher, LMNO Christian School
	Team Member_2:                        
	Title_3: 
	Team Member_3:                                  
	Title_4: 
	Team Member_4:                            
	Title_5: 
	Team Member_5:                                  
	Title_6:     
	ASP Project Abstract: Focus of the project

1. Equip students with the skills and knowledge necessary to effectively utilize the appropriate technologies as required in academic, personal, and professional settings.  
2. Help develop a faculty that is proficient in and committed to using technologies that aid and expand learning opportunities.  
3. Create campuses that are equipped to support technical needs and grow as technology changes. 

Key activities
The school utilized its Technology Committee, comprised of board members, administrators, teachers, and parents, to conduct initial research on the integration of technology in the classroom. The results of their surveys, team meetings, and research were the catalyst for moving forward with the project selection and implementation.  The work of the Technology Committee resulted in the development of a four-year plan that provided the framework to realize the goals of the project.  To develop faculty, the school used the International Society for Technology in Education (ISTE) standards for teachers as the tool for evaluating the skills and knowledge they needed to teach, work and learn in an increasingly connected global and digital society.  The school, following its plan systematically, acquired the needed devices and support to achieve its goal of creating campuses that were equipped to support the technical needs of students and staff.

Evaluation methods
The school has evidence through faculty, parent, and alumni surveys, continued academic achievement on standardized tests, and ongoing communication between administration and staff that their students and staff are effectively integrating technology in the classroom, keeping with the vision and goals of the project.

Findings/Outcomes

Creativity and Innovation
Students demonstrate creative thinking, construct knowledge, and develop innovative products and processes using technology.

Communication and collaboration
Students use digital media and environments to communicate and work collaboratively, including at a distance, to support individual learning and contribute to the learning of others.

Research and information fluency 
Students apply digital tools to gather, evaluate, and use information.

Critical thinking, problem solving, and decision making 
Students use critical thinking skills to plan and conduct research, manage projects, solve problems, and make informed decisions using appropriate digital tools and resources.

Digital citizenship 
Students understand human, cultural, and societal issues related to technology and practice legal and ethical behavior.

Technology operations and concepts 
Students demonstrate a sound understanding of technology concepts, systems, and operations.

	School Profile/Introduction: In the summer of 19XX, a group of men and women earnestly sought the Lord in prayer with the purpose of developing a Christian school located in the northern suburbs of the city of XXX  God planted a desire in the hearts of those believers to seek the support of various local evangelical churches, and in 19XX XXX was established, offering preschool, kindergarten, and first grade classes in a nearby church.  The school grew through eighth grade.

XXX has been an accredited school since 19XX and is committed to striving for excellence.  In 19XX, the school acquired the XXX campus for its upper school campus.  Grades seven and eight were relocated to the upper school campus, and grades nine and ten were added with the intent of adding a grade until the school reached full K-12 standing.  In 19XX, the XXX community rejoiced as they graduated their first senior class of seven students.  In 20XX, XXX was honored to receive high school accreditation from the Association of Christian Schools International and the Middle States Association of Colleges and Schools.

TheXXX school year marked a major milestone as XXX celebrated its XXX anniversary.  To commemorate this significant achievement, a Silver Anniversary Gala Dinner/Auction was held.  This celebration of XXX history and accomplishments was a beautiful display of God’s provision for the school through the years.  Faculty and staff, both current and former, joined together with XXX families and alumni to celebrate the positive impact XXX has had on their lives.  This was especially evident when XXX one of the founding XXXfamilies, shared the early vision of XXX , and shared prayer and reinforced that the future success of the school relies on the continuation of that devotion to prayer and obedience to God’s will.  

In XXX XXX launched the ASP Technology Project.  The project was part of the school's effort to obtain Accreditation by School Project, a unique accreditation protocol for schools prepared to engage in action research.
The core purpose of the project was to:
(1) Equip students with the skills and knowledge necessary to appropriately and effectively utilize the appropriate technologies as required in academic, personal, and professional settings.
(2) Help develop a faculty that is proficient in and committed to using technologies that aid and expand learning opportunities.
(3) Create campuses that are equipped to support technical needs and grow as technology changes. 
 
In the fall of XXX, after a significant capital campaign, XXX celebrated the grand opening of its new facility located on the XXX campus.

                                                                                      
	Verification Standards: After review of the school's self-rating and upon examination and interviews, XXX is fully compliant with all of the REACH Standards of Accreditation.  Furthermore, the assessment rubric was completed with input from its stakeholders. The school's Standards Indicator Checklist was completed with information gathered from surveys to its constituencies.  The information from these critical stakeholders was discussed at steering committee meetings and the rubric was completed based on the feedback from stakeholders.  The stakeholders who were surveyed included parents, alumni, faculty, staff, and existing and outgoing students. Additionally, the strategic planning team, consisting of board members, faculty, staff, parents contributed to the review of the standards.
	Significant Changes: A Change on the XXX Campus:

The Building for the Future campaign concluded with the completion of the academic building in the fall of XXX.  The new academic building allowed for expansion of technology using new space for media production, peer editing, peer review, and peer collaboration.  Expanded space has allowed for expanded MAC lab and expanded PC lab.
	Previous Recommendations: Yes
	Future Recommendations: No
	Previous Major Recommendations: 
Major Recommendation 1
The board members, faculty and staff members be encouraged to articulate the newly adopted mission statement .
The mission statement is prominently placed in every classroom and is on all school documents and the website.  Faculty members can clearly articulate the essence of the promise.

Major Recommendation 2
The administration schedule an annual fire inspection at all campuses.
All three campuses are regularly visited by the Fire Marshall and all systems are fully operational.

Major Recommendation 3
The administration conduct an alumni survey to gain feedback on the effectiveness of the instructional program in preparing students for college and life.
The alumni have been surveyed, twice and their feedback assisted in the formation of the newly projected ASP project of Project Based Learning.

Major Recommendation 4
The board prioritize the completion of a revised Board Policy Manual in an effort to define the purpose and role of the school board.
The Board of Directors have worked diligently adopting the Policy Governance Model and clearly detailing and posting the minutes from the Board of Directors Meeting.

Major Recommendation 5
The board develop a plan of action to fill the position of president in light of the recent resignation of the current president effective  XXX.
The Board of Directors hired XXX

Major Recommendation 6
The board and administration seek to hire an in-house IT Director contingent on available funds.
The school has maintained outsourcing the IT services with XXX   It was determined that with three campuses, this was the best way to meet the needs of faculty, staff and students. The IT company has increased their ease of contact as well as their face to face interaction with school personnel.

Major Recommendation 7
The administration look to expand the size and suitability of the library at the XXX campus to meet the needs of a growing student body.
The library space has been reviewed and expanded based upon meeting the needs of the students.

Major Recommendation 8
The administration research the feasibility of making the position of library/media center director a full-time position contingent on available funds.
After researching the needs and appropriateness, the media centers on all three campuses are equipped with staff working directly with students.

	Future Major Recommendations: THE SCHOOL HAS CHOSEN TO RETURN TO REACH PROTOCOL, THEREFORE, THESE RECOMMENDATIONS WILL BECOME PART OF THE SCHOOL'S CSIP FOR THE NEXT ACCREDITATION CYCLE:

Major Recommendation #1
Provide ongoing professional development for faculty and staff that includes peer collaboration and is in alignment with the specific goals of the school’s instructional programs. (Indicator 4.7)

The school has recently increased the overall use of meaningful technology in the classroom and is currently implementing a Project-based Learning initiative.  Teachers would benefit from specific training targeting these initiatives and would embrace opportunities for intentional peer collaboration in these areas of development. (Interviews with teachers and administrators)

Major Recommendation #2
Align current, research-based instructional strategies, learning activities, and instructional technology with the school’s current instructional goals and projects, assessing student outcomes along the way. (Indictors 5.4 and 5.7)

As the school continues to enhance the use of technology in its classrooms and develops a Project-based Learning environment, it will need to effectively implement the use of research-based instructional practices and regularly monitor the impact on student learning and student outcomes. (Interviews with teachers and administrators; classroom observations)

Major Recommendation #3
Develop a school-wide comprehensive marketing plan with a focused and systematic approach to recruitment and retention of students that includes a communication plan with key constituents. (Indicators 3.1 and 3.4)

The school has room for growth within its facilities and would benefit from a comprehensive marketing strategy to increase enrollment.  Constituent group and administrative interviews indicate a desire to increase regular two-way communication with the school to enhance and strengthen enrollment. (Interviews with parents, students, teachers and administration)

Major Recommendation #4
Assess and address student playground areas to ensure the safety of students at all grade levels and to develop age-appropriate equipment and activities where needed. (Indicator 6.14)

Student play areas meet basic standards, but interviews with administration indicates a desire to provide an excellent play space for its students - play areas that exceed safety standards and provide the best, developmentally appropriate environment for the physical, social and emotional development of students. (Interview with administration)

	Standard One: Met
	Standard Two: Met
	Standard Three: Met
	Standard One Explanation: 
The school constituency understands and is able to articulate the essence of the history, philosophy, vision, mission, and core values of the the school as it applies to the project.  The XXX planning team carefully weighed the project's relevance and alignment when selecting the project.  The ASP technology project clearly aligns with the school's vision to provide an education that is "Christ-centered, Intellectually Stimulating, and Culturally Engaged" throughout each of its campuses.  The commitment of the faculty and staff to the foundational principles of XXX has helped to define the success of their ASP project.  Biblical integration and world view understanding is clearly built into the project, indicating the school's commitment to its Christ-centered calling.  The use of technology throughout the project fosters critical thinking and essential skills for higher-level intellectual growth.  And finally, the productive use of technology to accomplish tasks requires cultural relevancy and engagement, thus aligning perfectly with the foundation documents of the school.
	Standard Two Explanation: XXX is committed to an ongoing process of systematic improvement.   Not only is the administration committed to this process, but all stakeholders show a level of commitment to school improvement.  This is evident in the construction of both the technology committee and the strategic planning committee which were comprised of faculty, board members, parents, and administration.  The strategic plan was implemented in XXX.  The plan outlines three (3) core strategies with several initiatives within each strategy.  

The staff is committed to being learner-leaders in their own classroom, modeling for students a commitment to learning.  The leadership staff also recognizes the importance of modeling connectedness, joining digital learning communities, participating in social media forums, and utilizing video conferencing to conduct meetings when appropriate.
	Standard Three Explanation: It is evident that school leaders worked collaboratively throughout the project.  Interviews and observations made it evident that XXX families, students, and staff were invested and engaged in advancing the school's technology initiatives. Moreover, the Board demonstrated strong support and engagement for the project through its stewardship practices and financial provision for the project infrastructure, ongoing updates to hardware, and through its investment in staff training. Parents expressed confidently, in interviews, that XXX meets and possibly exceeds public schools in providing students the necessary technological skills to secure academic, personal, and  professional success. Faculty members use technology in the classroom to create meaningful engagement for students in a variety of ways. Students cooperate in bringing iPads to school daily and use them in all classes, as an effective educational tool and as a vehicle for effective communication with peers and teachers. Surveys were conducted for teachers, parents, and students to obtain feedback and involve parties in the improvement process. 


	Standard Six Explanation: The school utilized its Technology Committee, comprised of board members, administrators, teachers, and parents, to conduct initial research on the integration of technology in the classroom. The results of their surveys, team meetings, and research were the catalyst for moving forward with the project selection and implementation.  The work of the Technology Committee resulted in the development of a four-year plan that provided the framework to realize the goals of the project.  To develop faculty, the school used the International Society for Technology in Education (ISTE) standards for teachers as the tool for evaluating the skills and knowledge they needed to teach, work and learn in an increasingly connected global and digital society.  The school, following its plan systematically, acquired the needed devices and support to achieve its goal of creating campuses that were equipped to support the technical needs of students and staff(final report).

XXX, through the use of both quantitative and qualitative data, has analyzed the impact of this technology project. Appendices B-C, which were submitted with the final report, show concise summaries of the data as aligned with the project goals. Trends in AP and Terra Nova data from XXXsuggest increases in student learning outcomes which are directly linked to the project goals.             
	Standard Four: Met
	Standard Five: Met
	Standard Six: Met
	Standard Four Explanation: As outlined on page 2 of the Year Five Report, XXX has clearly tied their Schoolwide Student Outcomes with the ASP project.  Based upon observations and interviews, it is evident that XXX is using their technology to meet their goals of educating the whole student, developing their intellect, and preparing students for life. Parents attest to the fact that their children are using critical thinking skills as they negotiate the complex world in which they live. Cultural engagement is shown through projects such as XXXin which students are partnering with students in XXX. That type of project along with the "XXXwriting activity helps to develop personal relationships. Spiritual transformation is purposefully designed throughout the classrooms at XXX with God at the forefront of discussions and decisions (classroom observations).  The school reports that their staff continues to pursue excellence in lifelong learning and collaboration to provide their students a balanced 21st century education.  (ASP Validation Year School Report, Interviews). 
	Standard Two Five: A review of the appendices revealed a time-line reporting major infrastructure and technology initiatives implemented during the ASP process from 2010-11 to 2016-17.  In meetings with faculty, it was clear that leadership made a significant investment in training for faculty.   To monitor implementation, teacher observations specifically focused on technology integration.  Interviews indicated that a shared Google doc was used to share successes and struggles with technology integration.  Faculty members mentioned an initial survey and another one that was completed a few years ago.  One warranted adjustment was the decision to move away from Smart Boards and move toward more iPads to allow for a 1-to-1 student engagement environment.  A review of the annual reports also provided some information indicating that the project was managed well, to ensure progress and make appropriate adjustments.  Also each report included a fairly detailed time-line, budget, and management section.
	Standard Seven: Met
	Standard Seven Explanation: All required reports were submitted annually and comply with the reporting template.   

According to the report in XXX, data was gathered through surveys of all stakeholders, which guided the administration in the project selection process.  Both qualitative and quantitative data were reported on Appendix A and Appendix C on the final report, supporting the school’s conclusions.  

Project findings were communicated to the broader ASP learning community through document sharing facilitated by the ASP Accreditation Director.
	Standards Summary Statement: XXX has fully met the ASP Process Standards, as they were designed at their initial ASP Project Acceptance.  The commendations and the suggestions for improvement are based on the new process standards for ASP protocol.

Commendations
Process Standard One: School Profile
XXX constituency is united around the philosophy, vision, mission, and core values of the school.  Student, parents, faculty, leaders, and board members are all deeply committed to the school’s mission.  The ASP technology project clearly aligns with the school's vision to provide an education that is "Christ-centered, Intellectually Stimulating, and Culturally Engaged" throughout each of its campuses. 
 
Process Standard Two
School Improvement– XXXis committed to ongoing systematic improvement in many areas.  Along with the recently completed ASP Protocol project, XX began a new strategic plan in XXX that includes three core strategies:  (1) Maintain and enhance XXX high standard of academic excellence, (2) Promote the importance and impact of a Christ-centered education throughout the community, and (3) Ensure XXXnear and long-term financial sustainability.

Process Standard Four
Schoolwide Student Outcomes–Based on the ACSI Year Five ReportXXX clearly tied their Schoolwide Student Outcomes with the ASP project.  The school is using technology to educate the whole student, develop students’ intellect, and prepare students for life.  The faculty and staff of XXX continue to pursue excellence in lifelong learning and collaboration to provide their students a balanced 21st century education, equipping them to utilize technology appropriately and to the glory of God.

Target(s) for Improvement in Future Project 

Process Standard Five:  Strategic Project Management
Project management for the Technology Project was satisfactory.  To improve the future project, it is recommended that the school use a strategic plan flow chart, PERT chart, or Gantt chart to help the leader of the project to organize and visualize the work to be done and to communicate the process with others. 
 
Process Standard Six:  Action Research
Action research for the current project met the process standards that were in place at the onset of the XXXproject.  To improve the future ASP project, it is recommended that XXX use a standard, universally accepted, action research protocol for the collection and synthesizing of data (Suggested tool: Action Research for School Leaders, by Spalding and Falco).
 
Process Standard Seven:  Reporting and Dissemination
The ACSI annual reports were submitted throughout the term and were adequate.  To improve the future process, it is recommended that both qualitative and quantitative data  reports become more robust and widely disseminated among all constituencies (board, teachers, and parents), as well as through the ACSI ASP Professional Learning Communities.


	Project Implementation: XXXChristian Academy began taking small steps to incorporate technology before this specific project.  The school and its constituents recognized the need to accelerate their technology integration/implementation and the need to have a systematic approach.  Thus the Technology Committee was formed and this particular project for the ASP was developed.  While the general oversight for the project was handled byXXXadministrative leaders, the committee provided leadership and, given the involvement of classroom teachers in the committee, ensured that meeting the educational needs of students remained at the forefront of the project.  

Major activities of the project included a switch to the Google suite of apps and an iPad pilot early on in the XXX school year with a cart of devices.  Appropriate Internet filters were installed.  Installation of additional classroom projectors and the purchase of a Smartboard for each campus occurred as well.  In the following school year XXX expectations for the instructional use of the Google suite were established and additional iPads and projectors were acquired.  Elementary campuses were equipped with iPad carts and Upper School teachers piloted "flipped classroom" methods.  A MAC lab and a mini laptop lab were installed at the Upper School. In XXX expectations were set to require the used of Google sites to facilitate school-home communication, along with RenWeb the SMS used to post assignments and grades.  Additional iPads were purchased for all students in grades 7-12 to establish a 1-to-1 environment.  

To increase support of faculty in their efforts to effectively use instructional technology,  a Technology Specialist role and an iPad Support Specialist role were identified and staffed.  This was key to helping teachers to embrace the new technological tools for instructional purposes. Wireless capabilities on each of the campuses were improved during this time period, as well.  Throughout the project, a significant amount of professional development time was committed to training faculty on the new devices and apps, programs, websites, etc. that facilitate the integration of technology into instruction.  "XXX was found to be a useful tool for both students and teachers.  In XXX, the primary activity on the project was the implementation of the Meraki Mobile Device Management (MDM) to wirelessly manage and deploy apps to the iPads.  

The decision to build an Upper School building developed during the time of the project and theXXX school year saw the groundbreaking.  The new building was designed with advanced technology use in mind so it includes a MAC lab, a PC lab, and the network/wireless infrastructure necessary for a 1-to-1 educational environment.

There were modifications to the plans for achieving the project goals over the course of the years.  The initial foray into Smartboards revealed a desire to instead move toward an iPad environment (either class sets or in a 1-to-1 configuration) so more students simultaneously could be actively engaged with the technology.  An initial plan to incorporate Chromebooks was abandoned and replaced with a more robust 1-to-1 iPad initiative.

	Project Evaluation: Project outcomes and Student Learning

1)Creativity and Innovation - Students demonstrate creative thinking, construct knowledge, and develop innovative products and processes using technology. Evidenced in interviews with parents, students, and faculty as well as observations, XXXXshows a clear strength in this area. 

2)Communication and collaboration - Students use digital media and environments to communicate and work collaboratively, including at a distance, to support individual learning and contribute to the learning of others. Based on student interviews,XXX has implemented several tactics to use digital media and environments to communicate and work collaboratively, including apps like "Showbie" and projects such as XXX with students in XXX. Another example comes from an observation of a seventh grade girls’ Digital Media class. These students were working on a Google Slides presentation to pass on to the current sixth grade girls. This is a strong example of working collaboratively to contribute to the learning of others. 

3)Research and information fluency - Students apply digital tools to gather, evaluate, and use information. According to XXX technology curriculum, which lays out detailed plans of integrating different digital tools throughout the grade levels, and faculty interviews, which spoke to the complete integration of technology throughout the subjects, XXX fully achieved this outcome.

4)Critical thinking, problem solving, and decision making - Students use critical thinking skills to plan and conduct research, manage projects, solve problems, and make informed decisions using appropriate digital tools and resources. As an example of this, a teacher of the business course at the high school developed an activity in which students would create a business proposal that includes research of business structure and expenses (classroom observation).

5)Digital citizenship - Students understand human, cultural, and societal issues related to technology and practice legal and ethical behavior. As a result of a student interview, we can conclude that students have a solid understanding of these issues. The student shared that at the beginning of the year there is designated time set aside for reviewing Internet safety as well as an app that is used to go over different aspects of Internet safety and Christ-like discernment.

6)Technology operations and concepts - Students demonstrate a sound understanding of technology concepts, systems, and operations. After a thorough review of XXX curriculum, we can conclude that students receive an in-depth education on the technology offered at XXX.

Overview and Evaluation of Research Design and Methods
In an interview with the high school principal, it was revealed that the project was selected to compete with academically rigorous public schools, to improve teacher pedagogy, and better prepare students for post-secondary experiences. As the 1:1 initiative was established at all three campuses with iPad integration, school leadership began tracking the impact of technology on Terra Nova scores, percentages of students scoring at least three on AP exams, percentage of graduates choosing Science and Technology Based Majors. Furthermore, per the interview with the high school principal, parent, teacher, and student surveys were distributed to collect data in regards to the ongoing impact of the project on student achievement. 

In Appendices B-C of the final report, quantitative data analysis was provided through the application of line, circle, and bar graphs. The data suggests an increase in AP scores and Terra Nova scores. While the data on college majors has remained somewhat stagnant, the XXX leadership team has concluded the goal of advancing critical thinking, problem solving, and decision making skills has been accomplished since the inception of the iPad initiative. Qualitatively, teacher comments from surveys reveal an increased ability to meet the differentiated needs in classrooms, interactive games and apps increase engagement which impacts retention, and a major benefit of technology is the ability to provide immediate feedback for teachers about student progress. 

	Sustainability of the Project: Suitability to the School's Mission:
The XXXplanning team carefully considered the project's suitability and alignment with it's mission. The ASP technology project clearly supports the school's mission and vision to provide an education that is Christ-centered, intellectually stimulating, and culturally engaged throughout each of its campuses.  The commitment of the faculty and staff to the foundational principles of XXX has helped to define the success of the ASP project.  Biblical integration and world view understanding is clearly built into the project, indicating the school's commitment to its Christ-centered calling.  The use of technology throughout the project fosters critical thinking and essential skills for higher level intellectual growth.  And finally, the productive use of technology to accomplish tasks requires cultural relevancy and engagement.

Addresses Areas of the School Targeted for Improvement:
The project was chosen both because of its viability and applicability. XXX was at the cusp of integrating new technology into the classrooms. A Technology Committee was already in place to study the school's technology needs and to develop both short-term and long-term goals for XXX technology integration. With a few teachers already integrating technology into the classroom, and the Technology Plan Committee in place, this project fit the current needs of the school.


Needs Assessment in Selection:
XXX utilized several methods of internal and external research in their needs assessment.  This research included both surveys and literature reviews.  Teacher, student, and parent surveys were used to obtain a sense of the culture and attitudes surrounding  technology within the school.  The school also used external research to aid in project development.  This included ISTE Standards and other relevant research-based literature to understand the best practices in technology education and the best technologies (software and hardware) to successfully implement the stated goals of the project. 

In summary, the project was suitable to the school's mission, it addressed the areas of the school that were already targeted for improvement and the needs assessments were appropriate in selecting the goals of the project with specificity.

	Scope of the Project: Observations and data collections confirmed the project involved every grade level at each campus.
XXXCampus - Based on observations, there was evidence of the implementation of this project throughout all grade levels. Smart Boards were used for focused, educational purposes for students who finished their core work early. iPads were used  across grade-levels, as the team observed students looking up scripture, developing presentations, and younger students engaging in literacy activities within learning centers. A sixth grade math teacher utilized the "Snag -It "app to record her lesson, so students would have the opportunity to review at home, if necessary. In Bible class, the students used the projector to watch and analyze interviews that students had recorded and edited themselves. In each of these cases, technology was being used intentionally with a focus on enriching student learning.
XXXCampus - During the classroom observations at this campus, technology was being used in every classroom.  Projectors were used to support student learning.  Videos, workbook pages, vocabulary words, and notes were  projected on the screens for students to use in a variety of different ways, from rewriting in cursive, practice rhyming words, and exploring synonyms.  Older students were also engaged in a collaborative learning project with students from XXX called XXX This program allowed them to create an amusement park video game in collaboration with a student from another country and culture.  Through the introduction of MakerSpaces, in addition to the technology integration, students were combining engineering and problem solving skills with technology skills. 
XXX - At this campus, students were observed using technology across all content levels.  In science classes, students were concept mapping using their IPads and giving presentations to the class.  English and Science classes were collaborating on a writing project that contained scientific information presented through persuasive writing.  Projectors were being used in classrooms to present notes and videos.  Students were actively using IPads to do research, read books, and work through grammar lessons.  
This project allowed a range of individuals from across campuses and disciplines to be involved in the project, as it focused on something that was a need unilaterally.  Throughout the life of the project, families were involved through fundraising, serving on committees, and participating in discussions regarding finance, infrastructure, instruction, and curriculum. “A Technology Committee (composed of faculty members, administrators, board members, and parents of XXXstudents) had already been formed by the administration with the purpose of developing both short-term and long-term goals for XXXtechnology integration.” (P. 8 of the Validation School Year Report). “The board and administration have been fully committed to providing resources, equipment, and ongoing professional development opportunities throughout the course of adopting each new technology, as well as upgrades to facilities and increased resource personnel.” (P. 10 of the Validation School Year Report). 


	Project's Strengths: The school is to be commended for the following project strengths:

     (1) Its formation of a Technology Committee enlisting the broad constituency in the development of the project.

     (2) Its investment in two new positions: Technology Specialist, and iPad Specialist to support classroom instruction.

     (3) Its leadership in developing faculty buy-in, excitement for, and ownership of the technology project.

     (4) Its allocation and stewardship of financial resources to appropriately fund the extent of the project.

     (5) Its significant outcomes and impact on the overall educational program as described below:
               ---Cross-curricular integration
               ---Faculty growth throughout the process
               ---Teacher pedagogy fostering student centered learning
               ---Enhancement of technology resources
               ---Construction of a building developed for ongoing technology improvement
               ---Improved parent and student communication and relationships
               ---Student confidence in their technology literacy (interviews)

The school has experienced significant growth and development throughout the project, which is the primary goal of the accreditation process.



	Improving the ASP Process: 1) THE TEAM SUGGESTS THE FOLLOWING IMPROVEMENTS TO THREE PROCESS STANDARDS:
Process Standard Five:  Strategic Project Management
Project management for the Technology Project was satisfactory.  To improve the future project, it is recommended that the school use a strategic planning flow chart, PERT chart, or Gantt chart to help the leader of the project organize and visualize the research plan, as well as, communicate and record the project status effectively to all appropriate constituents.
 
Process Standard Six:  Action Research
Action research for the current project met the process standards that were in place at the onset of the XXX project.  To improve the future ASP project, it is recommended thatXXXuse a standard, universally accepted, action research protocol for the collection and synthesizing of data (Suggested tool: "Action Research for School Leaders," by Spaulding and Falco). This includes the identification of assessment tools to be used to collect baseline data during year one, as well as, project data during years two through six. 
 
Process Standard Seven:  Reporting and Dissemination
The ACSI annual reports were submitted throughout the term and were sufficient.  To improve the future process, it is recommended that both qualitative and quantitative data, including baseline measurements become more robust and widely disseminated among all constituencies (board, teachers, and parents), including the ACSI ASP Professional Learning Communities.  

2) THE TEAM SUGGESTS THE FOLLOWING IMPROVEMENT TO PROFESSIONAL DEVELOPMENT:

As the current ASP project serves as a springboard for the next project, it is suggested that the leadership continue to provide consistent professional development sessions for teachers with a particular focus on collaboration so faculty can regularly engage in guided conversations with their peers, both internally and externally.  Utilizing frequent teacher In-services for teacher collaboration, specific to the project, will provide opportunities to share new ideas, struggles, and best practices associated with the ASP initiatives. (Faculty interviews)
	Future Project Ideas: The school has decided on the integration of Project-based Learning for their next ASP project.  This project is in alignment with the current project and will serve to advance "Goal One" of the school's Strategic Plan.  The student outcomes of the plan are clearly defined and fit well within the school's mission.

STRENGTHS:
(1) The ASP team and committee is comprised of individuals from all three campuses.
(2) Strong alignment with the foundation documents of the school is evident.
(3) The new project advances the progress made through the previous project and further serves the growth of the school.

AREAS FOR IMPROVEMENT:
It will be necessary for a team of XXX leaders to attend training on the new protocols before launching into the implementation of the project.  Doing so will assist in the restructuring of the "Research Design" section of the proposal and will provide clear guidance on data collection throughout the project.  The school is ahead of schedule in the proposal process and would benefit from additional time to revise the proposal and ensure its compliance with new protocols.



POST-VISIT COMMENT:
XXXhas given notification of it's desire to return to the REACH protocol and will incorporate the proposed Project-based Learning initiative into its CSIP.



	Statement of Appreciation: The visiting team, representing the Association of Christian Schools International and The Middle States
Association, wishes to express our deep appreciation to XXXClearly, the school
demonstrates a commitment to excellence. The school has been blessed by great people who are worthy of
commendations.

We commend the board for its commitment to seeking, achieving, and maintaining its status as a school that
is dually accredited, and further, for striving beyond standard accreditation protocol, adopting the ASP protocol as their standard.

We commend the administrative leadership team for its operational skill in developing the staff, in leading
them through the rigors of ASP protocol, and in the preparation for our visit.

We commend the faculty and staff for the time they spent in embracing, implementing and participating in research-based activities to evaluate the project and its relevance to the school's growth and development as it strives toward its desired future.

We commend the parents who have committed themselves financially to supporting the school by entrusting
it with their children, and for participating in surveys as the school evaluated the outcome of its project.

We commend the students for their participation in an educational and spiritual process that has eternal
implications for their lives.

It has been a distinct personal, spiritual, and professional pleasure to have been part of this experience in the life
of XXX We are most grateful for the opportunity you have provided for us to serve you in
this way. We trust that our report will be a blessing to the school as it systematically pursues its preferred future.
May the Lord bless you and keep you as you continue to serve Him in Christian Education.
	Attainment of Project Goals: Goals:
The focus of XXX technology project are as follows:  
1. Equip students with the skills and knowledge necessary to effectively utilize the appropriate technologies as required in academic, personal, and professional settings.  
2. Help develop a faculty that is proficient in and committed to using technologies that aid and expand learning opportunities.  
3. Create campuses that are equipped to support technical needs and grow as technology changes. 

Through a variety of requirements, students have opportunities to exercise creativity, critical, and analytical thinking skills. Students engage in class lessons, research, develop movies, create presentations,take notes, and complete a senior project, each of which require the use of varied technical application programs. Also, students use technology for time management purposes--setting up homework reminders. Teachers model and instruct the efficiencies of each of the systems (teacher meetings). Teachers have also experienced the power of technology, while providing more efficient and timely one on one feedback to students through the use of "Showbie" (teacher meetings). Finally, students and parents had expressed the benefit of remedial tools, such as lesson videos, and accessibility to other resources online (student and parent meetings). 

Teachers have received professional development during in-services as well as differentiated assistance provided by the technology specialist and iPad support specialist (teacher meetings). Evidenced in the form of trust, parents and students alike believe the teachers are well equipped to utilize technology purposefully, productively, and efficiently in the classroom (parent and student meetings).

In XXX XXXcampus moved into a beautiful new facility equipped with projectors in each classroom and sufficient high speed Internet. However, the other buildings on this campus, as well as the facilities at both elementary campuses have slower Internet access (classroom observations, student and teacher meetings) which poses intermittent inconveniences for teacher planning and student execution. 

Please see section 4 for the project impact on student outcomes. 



