DRAFT SCHEDULE

Sunday 23 April

15:00-17:00 Regional Council Meeting. Location TBD

16:00 - 18:00 Conference Check-in

18:00 Dinner on your own

19:00 - 20:30 Welcome, Introductions and Announcements
Keynote 1 - Dr. Roger Parrott

Monday 24 April

09:00-10:30  Announcements, Sharing, School Highlight
Keynote 2 - Dr. Roger Parrott

10:30-11:00 Coffee Break

11:00-12:30 4 Breakout Sessions — will be repeated on Tuesday
e Flourishing Schools Overview, Mike Epp/Larry Taylor
e Financial Accountability and Fraud Deterrence, Dan Hylden
e Developing a School Climate that Promotes Trauma Recovery, Sharon Rosa
e To be confirmed (stay tuned)

12:30 Lunch at Conference Centre

14:00 - 15:00 Meeting w/ Heads led by Dr. Larry Taylor
Group discussions by role: Principals, Board Members, Spouses
Free evening

Tuesday 25 April

09:00-10:30  Announcements, School Highlight
Keynote 3 - Dr. Roger Parrott

10:30-11:00 Coffee Break

11:00-12:30 4 Breakout Sessions
e Flourishing Schools Overview, Mike Epp/Larry Taylor
e Financial Accountability and Fraud Deterrence, Dan Hylden
e Developing a School Climate that Promotes Trauma Recovery, Sharon Rosa
e To be confirmed (stay tuned)

12:30 Lunch at Conference Centre
Free afternoon/evening

Wednesday 26 April

10:00 - 11:00 Keynote 4 - Dr. Roger Parrott

11:00- 11:15 Coffee Break

11:15-12:00 Closing Challenge with Dr. Larry Taylor

12:30 Lunch at Conference Centre
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