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Wednesday, February 3 

2:00-4:30 pm	 REGISTRATION

5:00-6:00 pm	 OPENING SESSION

	 Welcome & Worship	 FBA Student Praise Team 
	 Why Worldview Matters: Battle of Ideas	 Tripp Almon	

6:00-7:00 pm	 CATERED DINNER	

7:00-8:00 pm	 CLOSING SESSION				  

	 Worship			  FBA Student Praise Team 
	 Whole-Part-Whole; Living the Worldview We Teach	 Dr. Larry Taylor 
	 Beyond Knowing; Forming Hearts, Minds, and Lives	 Dr. Jay Ferguson & 
				    Dr. Lynn Swaner

Thursday, February 4
 
7:00-7:45 am	 BREAKFAST	

8:00-9:00 am	 MORNING SESSION

	 Welcome & Worship	 FBA Student Praise Team 
	 How Worldview Shapes Culture	 Megan Almon

9:15-11:30 am	 ROLE-BASED BREAKOUT TRACKS I        (Break 10:15-10:30 am)	

FI/LG	 Engaged Leadership & Learning Methodology	 Emily Pigott
LG	 Leading the Small School with Significant Impact	 Jared Clark
LG/BO	 Healthy Boards & Successful Schools (will repeat) 	 Dr. Bill Mott
LG/BO	 Strategic Planning that Drives Results (will repeat) 	 Dr. Nathan Stevens
LG/BO	 Best Practices to Growing Enrollment with Purpose: Proven Strategies	 Andy Lynch
LG	 Growing Great Teachers: Coaching that Builds Capacity 	 Tyra Harnishfeger
LG/FI	 Living the Mission: The Marks of an Authentic Christian Educator (will repeat)	 Jerry Nelson & 
				    Dr. Debbie MacCullough
LG	 Spiritual Formation Strategies for Faculty & Staff 	 Dr. Keith Curlee
FI	 High-Impact Teaching Strategies Every Chrisitan Educator Should Know (EE-12)	 Dr. Jenny Sue Flannagan

11:30am-12:25 pm 	CATERED LUNCH		

12:30-2:45 pm	 ROLE-BASED BREAKOUT TRACKS II         (Break 1:30-1:45 pm)	

LG/FI	 Practical Behavior Strategies that Support Learning	 Tammie Mihet
LG/BO	 Hiring & Retaining Top Talent	 Chris Loncar
LG/FI	 Partnering with Parents to Help Students Flourish	 Lainie Montgomery
LG/FI	 When Trust Breaks: Navigating Difficult Parent Relationships with Wisdom and Grace	 Philip Scott
LG	 Rhythms of Leadership for the Head of School 	 Darryl De Ruiter
LG/FI	 More Than a School: Becoming the Community God Intended	 Jon Noyes
LG/FI	 Leveraging Assessments Data for Greater Results	 Lisa Chubbic
LG/FI	 Head, Heart, and Hands: Forming Whole-Life Disciples	 Dr. Jay Ferguson & 
			   Dr. Lynn Swanner 

LG/FI	 Leading Without Running Empty: Preventing Burnout & Compassion Fatigue	 Dr. Mark Mayfield

			 



Thursday, February 4 (cont.)
 

2:45-3:15 pm	 COFFEE & SNACK BREAK	

3:00-5:30 pm	 ROLE-BASED BREAKOUT TRACKS III         (Break 4:00-4:15 pm) 

LG/FI	 Building a Christ-Centered College & Career Program	 Mallory Everitt & 			 

				    Kristen Graves 

LG/BO	 Healthy Boards & Successful Schools (repeat)	 Dr. Bill Mott 

LG/BO	 Strategic Planning that Drives Results (repeat)	 Dr. Nathan Stevens 

LG/FI/BO	 AI for Christian Schools: Practical Tools, Wise Decisions, and Time-Saving Strategies	 Dr. Josh Thomason 

FI/LG	 Academic & Student Success Strategies	 Dr. Erin Hart 

FI/LG	 Helping Every Learner Thrive: Effective Strategies for Student Engagement	 Becky Tubergen 

LG/FI	 Living the Mission: The Marks of an Authentic Christian Educator (repeat)	 Jerry Nelson & 

				    Dr. Debbie MacCullough 

LG/BO	 Marketing Your Mission: Building a Brand that Matters	 Andy Lynch 

FI	 Engaging Boys in the Classroom	 Alan Hahn 

LG/FI	 Building a Culture of Continuous Improvement	 Jamie Canterbury

Friday, February 5
 
7:15-8:00 am	 BREAKFAST	

8:15-9:15 am	 SESSION 1 

	 Welcome & Worship	 FBA Student Praise Team 
	 When Worldview Changes Everything	 Kristen Ainsworth 

9:15-9:30 am	 BREAK	

9:30-10:30 am	 SESSION 2 

	 Developing a Worldview Plan	 Dr. Larry Taylor 

	 Panel Discussion		  ACSI	

10:30-10:50 am	 BREAK	

10:50-11:45 am	 CLOSING SESSION 

	 Equipping & Sending Students as Worldview Ambassadors	 Jon Noyes

FI - Faculty & Instruction Staff

BO - Business & Operations

LG - Leadership & Governance
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