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Rank each item using the scale below
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly agree

	1
	2
	3
	4
	5



1. _____	Board activities deal with governance and board policy issues rather than management 
   policies and issues.
2. _____	All management activities are delegated to the Head of School.
3. _____	The board regularly reviews important documents (e.g.; bylaws, board policy manual).
4. _____	Each board member has a copy of his /her job description.
5. _____	Board members understand their responsibilities as trustees of the organization.
6. _____	Board members are advocates for the school.
7. _____	Board members contribute extra time to the organization outside regular board 
   meetings.
8. _____	The board holds yearly self-evaluations.
9. _____	The full board annually evaluates the Head of School, and approves final evaluation 
   documents.
10. _____	Board needs are clearly communicated to the administrator.
11. _____	New board members receive orientation before their first board meeting and during 
   their first few months on the board.
12. _____	Each board office and committee has a job description.
13. _____	Board members receive regular training.
14. _____	The school budgets money for board growth.
15. _____	Conflicts among board members or between board members and the administrator are 
   confronted and handled quickly by the board president.
16. _____	Board members understand the communication with staff should be channeled through 
   the administrator, not around the administrator.
17. _____	Board activities focus on the mission statement and ends/goals of the organization.
18. _____	The board insists on having a strategic plan for school growth and improvements.
19. _____	The organization has seen significant achievement under this board’s leadership.
20. _____	Board members are satisfied with the overall operation of the board. 

In the space below, list areas identified as needing improvement as well as any related action steps for the coming year.
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