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POLICY TYPE:  LEGAL AUTHORITY

POLICY TITLE:  ARTICLES OF INCORPORATION


We, the undersigned incorporators, being each a natural person more than twenty-one (21) years of age, for purpose of organizing and causing to be incorporated a non-profit corporation under and by virtue of the provisions of Chapter 55A of the General Statutes of the State of North Carolina, do hereby set forth and declare the following Articles of Incorporation therefore:

Article I:  Name

The name of the corporation shall be North Raleigh Christian Academy, Inc.

Article II:  Period of Duration

The period of duration of the corporation shall be perpetual.

Article III:  Purpose for Which Organized

The corporation is organized for the purpose of establishing, owning and operating within North Carolina, as it may from time to time determine, a school or schools for the instruction, education and training of such persons as may be accepted by the corporation, in its discretion, for enrollment and instruction in such school or schools.  For the accomplishment of such purpose the corporation shall, in addition to the powers conferred upon it by the provisions of Chapter 55A of the General Statutes of North Carolina, as the same now provide or may be, from time to time, hereafter amended, have and be authorized and empowered to exercise and engage in any or all the following powers and acts:

a) To build, purchase, lease, or otherwise acquire, own and possess buildings, playgrounds, equipment of all kinds, furniture, books, laboratory and scientific equipment, and any and all other kinds of real or personal property suitable for use in the operation of one or more schools;

b) To provide for any and all pupils enrolled in any school operated by its instruction and training in such course or courses of study as it shall elect to offer, including but not limited to, instruction in courses normally taught in any public school operated in the State of North Carolina and including instruction and training in any and all courses normally offered at the kindergarten, primary, elementary, grammar, junior high school or senior high school grades or levels or classes in any such public school;

c) To own, equip, operate and permit the use of, by pupils enrolled in any schools operated by it, playgrounds, gymnasiums, swimming pools, athletic facilities of all kinds and recreational facilities of all kinds;

d) To conduct in any laboratory operated by it in connection with any school operated by it scientific experiments and research and to give training and instruction therein to any pupil enrolled in any such school;

e) To charge and collect fees for tuition and other fees for services performed and instruction or training given to any pupil enrolled in any school operated by it;

f) To operate a lunchroom, cafeteria or other establishment for the preparation, storage and service of food and beverage to pupils enrolled in any school operated by it and to charge for such service such amounts as it may, in its discretion, determine;

g) To select and determine on any basis satisfactory to it the persons to be admitted to and enrolled in and instructed in any school operated by it and to fix and collect the charges determined by it for such 


instruction, to determine the nature of the instruction to be given in any course offered by it to any pupil,

to determine and fix the standards of work to be required by any such pupil, for the standards promotion of any such pupil and for the graduation of such pupils from any school operated by it;

h) To establish for the discipline of pupils enrolled in any school operated by it such rules of conduct as to it may seem proper and to enforce such rules and in its discretion to terminate the enrollment of any pupil in any school operated by it for any reason satisfactory to it whether at the end of or in the course of any school term or year;

i) To select in its discretion textbooks and other educational materials to be used in the operation of any school operated by it;

j) To make, enter into and perform contracts for the employment of teachers, administrative officers and any and all other employees necessary and proper for the operation of any school operated by it;

k) To instruct and train the persons enrolled as students in any such school operated by it in any and all subjects and branches of learning, to conduct examinations to determine the fitness and eligibility of persons for enrollment in and instruction in such school and in any grade or at any level of instruction in such school and to determine their proficiency and progress in any course or courses of study offered in any such school and to award in its discretion appropriate diplomas or certificates certifying completion

of any course or courses of study and instruction offered in any such school;

l) To provide transportation, by motor vehicle or otherwise, to the employees of any school operated by it and to persons enrolled as students in any such school between the home of any such person and any such school and to off-site school related activities;

m) To do any and all other acts or things and to enter into and perform any and all other contract or contracts deemed by it, in its discretion, to be necessary and proper for the accomplishment of any or all of the foregoing purposes;

n) To grant scholarships and prizes to students accepted for admission to and enrolled in any school operated by the corporation;

o) To invest and reinvest in any kind of property, real or personal, including but not limited to, stock or other securities issued by any corporation organized under the laws of any state of the United States or of any foreign country and to receive and hold the income there from and use or apply such income and the accumulations thereof to any of the purposes of the corporation as it shall, from time to time, deem to be best for the accomplishments of the purposes for which it is incorporated;

p) Statement of Faith: “The General nature and object of the corporation shall be to conduct an institution or institutions of learning for the general education of Youth in the essentials of culture and its arts and sciences, giving special emphasis to the Christian faith and the ethics revealed in the Holy Scriptures; prepare young people academically and spiritually to impact society; unqualifiedly affirming and teaching the divine inspiration of the entire Bible; the creation of man by the direct act of God; the incarnation and virgin birth of our Lord and Savior Jesus Christ; His identification as the Son of God; His vicarious atonement for the sins of all people by the shedding of His blood on the cross; the resurrection of His body from the tomb; His power to save mankind from sin; the new birth through the regeneration by the Holy Spirit; and the gift of eternal life by the grace of God.  This statement of faith shall never be amended, modified, altered, or changed as to the provisions hereinbefore set forth.”

q) North Raleigh Christian Academy, Inc. shall admit students of any race, color, national or ethnic origin to all the rights, privileges, programs, and activities generally accorded or made available to students at the school.  It does not discriminate on the basis of race, color, national or ethnic origin in administration of its educational policies, admissions policies, scholarships, loan programs, athletic programs, or other school administered programs.


Article IV:  Members

The members of the corporation shall be divided into two classes, one of which shall be designated Voting Members and the other of which shall be designated Non-Voting Members.

a) Voting Members: The Voting Members of the corporation shall be the undersigned incorporators, their successors elected as hereinafter provided and such other persons elected to voting membership as hereinafter provided.  Any Voting Member may be removed from his or her voting membership of the corporation at any meeting of the Voting Members by a 75% majority vote of the total number of other Voting Members.  Upon the death, resignation or removal of any Voting Member of the corporation, his or her successor shall be elected by the unanimous vote of the remaining total Voting Membership during any meeting of the Voting Members.  Any person not then a Voting Member of the corporation may be elected to voting membership in the corporation and shall meet at their annual meeting as provided in the By-Laws of the corporation.  The Voting Members shall, from time to time, prescribe the qualifications to be possessed by students to be admitted to any class of any school operated by the corporation, the qualifications to be possessed by any person to be employed as a principal, administrator, teacher or other employee in any school to be operated by the corporation, the course or courses of study to be offered by the corporation in any school operated by it to students enrolled therein, and shall fix and determine the general policies and objectives of and methods to be used by the corporation in the operation of any school operated by it.  

b) Non-Voting Members: Non-Voting Members of the corporation shall be such persons as may be, from time to time, elected to non-voting membership therein by the vote of the majority of the Voting Members of the corporation at any meeting of the Voting Members.  Non-Voting Members shall meet from time to time as provided in the By-Laws, may recommend to the consideration of the Voting Members such action for the good of any school operated by the corporation as they shall deem proper, shall assist in the promotion of the work of any school operated by this corporation, and shall have such other authority as may be conferred upon them by the unanimous vote of the Voting Members at any meeting of the Voting Members.  Any Non-Voting Member of the corporation may be removed from such membership by the vote of the majority of the Voting Members of the corporation present and voting at any meeting of the Voting Members duly called and held.

Article V: Board of Governors

The Board shall consist of all of the Voting Members of the corporation.

Article VI: Distribution of Profits: Distribution of Assets on Termination

All net earning or profits of the corporation shall be held and used by it for the furtherance of the purposes for which the corporation is formed, as stated in these Articles of Incorporation and no part of the net earnings or profits of the corporation shall inure to the benefit of any member or other individual or be distributed among the members of the corporation or other individuals except that scholarships and prizes may be awarded by the corporation to persons admitted to and enrolled as students in any school operated by the corporation.  No member of the corporation shall receive at any time any dividend, profit, or other payment from the corporation by reason of his membership therein; but, a member of the corporation may be employed by the corporation and for services rendered by such member, he or she may be compensated by the corporation.  Upon dissolution of the corporation the property and assets of the corporation shall not be distributed to its members or other individual, except that fees and charges theretofore paid by or on behalf of any person enrolled as a student in any school operated by the corporation may be refunded to the persons paying such fees or charges.  After paying all of the debts, expenses and other obligations of the corporation, and any refunds or fees and charges which may be proper, all other property and assets held by the corporation at its dissolution shall be transferred and paid over to host church or churches, provided that such church or churches are exempt from federal tax 

in accordance with the provisions of section 501(c)(3) of the Internal Revenue Code.  If no host church or churches meet  the 501(c)(3)  requirements,  then the  subject property and assets will be distributed 

to one or more organization meeting the requirements of section 501(c)(3) for federal tax exempt status, 

as designated by the vote of the majority of the Voting Members present and voting at a meeting of such members duly called and held.

Article VII:  Principal & Registered Office; Initial Registered Agent

The address of the principal office and registered office of the corporation shall be at 7600 Falls of Neuse Road, in Raleigh, Wake County, North Carolina, 27615 but it may have and maintain other offices at such place or places as the Voting Members shall, from time to time, determine; the initial registered agent of the corporation at such address shall be William D. Cox.

Article VIII:  Amendments to Articles of Incorporation

Amendments to Articles of Incorporation may be authorized by a three-fourths (3/4) majority vote of the total Board of Governors during any meeting thereof.

Article IX:  Initial Board of Governors

The Board of Governors is composed of the Voting Membership and the corporation.  The initial Board of Governors of the corporation shall be composed of the following:

Shannon Scott, 9124 Litchford Rd., Raleigh, North Carolina 27615

William D. Cox, 2500 Scouting Trail, Raleigh, North Carolina 27615

William T. Poteat, 9100 Falls of the Neuse Rd., Raleigh, North Carolina 27615

Bruce J. Battle, 1409 Cool Spring Rd., Raleigh, North Carolina 27614

Ronald W. Rowe, 14001 Possum Track Rd., Raleigh, North Carolina 27614

Ray Kirk, 12717 Lindley Dr., Raleigh, North Carolina 27614

Kevin Sweat, 7529 Old Hundred Rd., Raleigh, North Carolina 27613

Edward Thomason, 1516 Beechwood Dr., Raleigh, North Carolina 27609

Rick McKoy, 1508 Foxford Ct., Raleigh, North Carolina 27614

Mike S. Garrett, 7621 Valley Run Dr., Raleigh, North Carolina 27615





Amendments to the Articles of Incorporation

The following amendments have been made and dated to the Articles of Incorporation:

POLICY TYPE:  LEGAL AUTHORITY

POLICY TITLE:  BYLAWS


Article I: Operations
Operation of the corporation and school(s) it operates is based on a Board of Governors, Superintendent, School Principals and School Employees. Additional levels and or positions may be added from time to time as deemed necessary by the Board of Governors without modification to these bylaws as long as the new position responsibilities, etc., match an existing definition.
Article II:  Board of Governors

The Board of Governors is the corporation’s governing body.  It is ultimately responsible for the management of the corporation and all schools operated by it.

As defined in the articles of incorporation, the Board of Governors is synonymous with the voting members of the corporation.  The initial membership of the Board, methods of replacement, addition, and removal of Board members as well as general duties of the Board are defined in the Articles of Incorporation.

The Board of Governors shall be composed of 10 or more individuals with the exact number determined by the Board.  The Board shall at all times include two ordained ministers and two parents of students of the school or schools operated by the corporation.  For the purpose of meeting the above requirements, any one Board member can only be considered as filling one of the requirements.  All Board members are required to support and follow the corporation’s statement of faith.  

The Board of Governors at its annual meeting shall elect a new officer and/or reelect any officer in the last year of their three-year term with duties as defined:

President: The President shall preside as Chairman over all meetings of the Board and enforce the provisions of the Articles of Incorporation, the Bylaws, and other rules and regulations as defined by 

the Board.  The President shall have the power to make contracts in the conduct of the regular and ordinary business of the corporation as approved by the Board of Governors.

Vice-president: The Vice-president shall assist the President in administration of all affairs of the Corporation and during the absence of the President or at his request serve in place of the President with all rights and responsibilities accorded to the President.

Treasurer: The Treasurer shall oversee the Corporation’s financial operations.  Disbursements shall be made by check signed by individuals authorized by the vote of the Board or by other means as provided by Board policy.

Secretary: The Secretary shall take care of the official documents of the Corporation, conduct correspondence, and enter in the records of the Corporation the minutes of all meetings of the Board after they have been approved.

Article III:  Superintendent

The Superintendent shall be responsible for the management of all schools operated by the corporation.  His duties shall be those listed below, those indicated elsewhere in these bylaws and others determined by the Board of Governors.  

The Superintendent shall attend all Board meetings except for those concerning his remuneration and evaluation.  The Superintendent shall serve as an ex officio member of all committees. 

The Superintendent is responsible for ensuring that the school(s) operates within the approved budget.  

The Superintendent is responsible for overseeing and appraising the performance of School Principals.  

After careful consideration of character, professional training, scholastic and other qualifications and upon approval by the Board of Governors with a 75% majority of all members, the Superintendent will be appointed by the President.

The Superintendent shall be appointed for such term, upon such salary conditions, and with such benefits as established by the Board of Governors.

The Superintendent must be a member in good standing of a Bible believing Church and declare his allegiance and unconditional acceptance of the Corporation’s Statement of Faith.  A credit and criminal check must be completed and considered in determining qualification for the position prior to appointment.  

An employment contract shall be developed prior to appointment to the position.  The contract shall include: duties of the position, term of appointment, salary conditions, benefits, conditions of employment, severance conditions, and other items as determined by the Board of Governors.

The Superintendent can be terminated from his position upon approval by the Board of Governors with a 75% majority of all members.  
Article IV:  School Principals

School principals shall be responsible for the day to day management of the school(s) operated by the corporation.  Duties shall be those listed below, those indicated elsewhere in these bylaws, and others as determined by the Superintendent.

School Principals are responsible for overseeing and appraising the performance of all School Employees under their supervision.

After careful consideration of character, professional training, scholastic and other qualifications, school principals are hired by the Superintendent.  
School Principals shall be appointed for such term, upon such salary conditions, and with such benefits as established by the Board of Governors. 

School Principals must be members in good standing of a Bible believing Church, who declares their allegiance and unconditional acceptance of the Corporation’s Statement of Faith.  A credit and criminal check must be completed and considered in determining qualification for the position prior to appointment.  

An employment contract shall be developed prior to appointment to the position.  The contract shall include: duties of the position, term of appointment, salary conditions, benefits, conditions of employment, severance conditions, and other items as determined by the Superintendent and the Board of Governors.

Termination of employment or non-renewal of contract shall be based upon established policy and determined by the Superintendent.  Upon termination all Board of Governors shall be notified of the decision.

Article V:  School Employees 

After careful consideration of character, professional training, scholastic and other qualifications, and interviews by the respective principals and superintendent, school employees shall be hired by the Superintendent. School Employees shall be appointed for such term, upon such salary conditions, and with such benefits as established by the Board of Governors.

School Employees must be members in good standing of a Bible believing Church, who declare their allegiance to an unconditional acceptance of the Corporation’s Statement of Faith.

An employment contract shall be developed prior to appointment to any position.  The contract shall include: duties of the position, term of appointment, salary conditions, benefits, conditions of employment, severance conditions, and other items as determined by the Superintendent and the Board of Governors.

Termination of employment or non-renewal of contract shall be based upon established policy and determined by the Superintendent.  Upon termination all Board of Governors shall be notified of the decision.

Article VI:  Committees

The Board of Governors shall establish standing committees as stated by policy and ad hoc committees from time to time as needed.  Ad hoc committees shall serve a specific purpose for a set time.  The committee members shall be selected in accordance with Board policy.  The Superintendent shall always serve as an ex officio member of all committees.  Each committee is to meet independently of the Board and report to the Board at regular meetings through a written report submitted by the committee chairman.   Each committee shall develop a plan for committee work, related directly to the goals set by the Board of Governors.   Any committee must have at least one Board member.

Article VII:  Meetings

An annual meeting of the voting members shall be held during the quarter following the end of corporation’s fiscal year at a date and time established by the president of the corporation.  

Regular meetings of the voting members shall be held at least each quarter at a date and time established by the president of the corporation.  The annual meeting can qualify as a regular quarterly meeting.

Special meetings of the voting members may be called by the president or any two voting members at a date and time established by those calling the meeting. Meetings of nonvoting members shall be held as determined by the voting members at the time of election of said nonvoting members.

Meeting notice shall be provided to affected members by written or oral means a minimum of one week in advance of the meeting schedule.  When notice is given orally, a log should be maintained with date and time of contact.  The log should then be included as part of the meeting minutes.  In emergency situations where the one week notice is not possible an explanation of the situation and why a one week notice was not possible shall be included as part of the meeting minutes.

A quorum for any meeting is a majority of the voting members.  In cases where a quorum is not present or more votes are needed to reach conclusion on an issue, additional voting members may provide their vote via proxy.  All proxy votes shall be maintained as part of the meeting minutes.  All business of the voting members requires a simple majority of all Board members for approval unless specified in these bylaws or the Corporation’s Articles of Incorporation.

Article VIII:  Additional Operating Procedures

Additional operating procedures and other information to be used in the operation of the Corporation shall be documented as deemed necessary by the Board of Governors in the Corporation’s Operating Procedures Manual.  This manual is written and maintained by the Board of Governors.  Releases or revisions of the manual will carry a version and date stamp which will be referenced in the minutes of the Board meetings where the revisions are approved.  A copy of the most recent revision will be maintained on file at the offices of the Corporation.

Article IX:  Amendments of Bylaws

These bylaws are the primary operating procedures for the members, both voting and nonvoting of the corporation.  It is the intent of the incorporators that only those deemed unchanging with time be included here.  In the event, that a change is required.  Amendments to bylaws may be authorized by a 75% majority vote of the total Board of Governors during any meeting thereof.

Amendments:
The following amendments to the Bylaws have been made and dated:

AUGUST, 1999: 

The word, “Superintendent,” was place throughout the Bylaws replacing the word, “Administrator.”

JANUARY, 2000:

Under Article II the Board changed the statement, “The Board of Governors at its annual meeting shall elect the following officers with duties as defined:” to read: “The Board of Governors at its annual meeting shall elect the following officers for at term of three years with duties as defined:”

Under Article III the Board added the statement “The Superintendent shall serve as a Board member ex officio or with no vote” was added.
Under Article III, the Board changed the statement, “The Superintendent in conjunction with the Finance Committee is required to develop and recommend a budget to the Board of Governors for the school(s) each year” to read: “The Superintendent in conjunction with the Treasurer of the Board 

of Governors is required to develop and recommend a budget to the Board of Governors for the school(s) each year following the fiscal year.”

Under Article IV, the statement, “School Principals are responsible for the day to day operation of their respective schools as determined by the Board Manual of Policy and Procedures under the direction of the Superintendent” was added.

Under Article V, the Board changed the statement, “After careful consideration of character, professional training, scholastic and other qualifications, by and upon recommendation of the Superintendent and approval of the Personnel  Committee School Employees shall be appointed by the President” to read: “After careful consideration of character, professional training, scholastic, and other qualifications, by and upon recommendation of Superintendent with consultation by the President of the Board, another voting member, and the Principal of the respective School,  School Employees shall be appointed by the President.”
Under Article VI, the Board deleted the statement, “Personnel Committee:  The Personnel Committee shall be composed of the President and two other Board members elected by the Board.  The Superintendent and school principal responsible for the school employee under consideration shall be ex-officio members.  The Personnel Committee shall be responsible for review and approval of all recommendations from the Superintendent relative to appointment or termination of School Employees.  The Personnel Committee shall provide consultation as requested by the Superintendent relative to issues involving School Employees but is not responsible for overseeing nor appraising their performance.  Finance Committee:  The Finance Committee shall be composed of the Treasurer and two other Board members elected by the Board.  The Superintendent shall be an ex-officio member.  The Finance Committee shall be responsible for working with the Superintendent to develop the Corporation’s operating budget.   Bylaws Committee:  The  Bylaws  Committee  shall  be  composed of four  Board  members  elected  by  the  Board.   The Superintendent shall be an ex-officio member.   The Bylaws Committee is responsible for  the  management  of  the Corporation’s Bylaws and Operating Procedures Manual.”

Under Article VI, the Board added the statement: “The School Board President shall establish ad hoc committees from time to time as needed.  These committees shall serve a specific purpose for a set time.  The committee members shall be selected by a consensus of the Board members present.  The Superintendent shall always serve as an ex officio member of any committee.  Each committee is to meet independently of the Board and report to the Board at regular meetings through a written report submitted by the committee chairman.  Each committee shall develop a plan for the committee work, related directly to the goals set by the Board of Governors.  Any committee must have at least one Board member.”

POLICY TYPE:  GOVERNANCE PROCESS

POLICY TITLE:  GOVERNING STYLE AND VALUES

POLICY 1.1
The Board of Governors shall govern in accordance with the Article of Incorporation, By-Laws, and Policy Manual with an emphasis on (a) biblically-based integrity and truthfulness in all methods and practices, (b) outward vision rather than an internal preoccupation, (c) strategic leadership more than administrative detail, (d) clear distinction of Board and chief executive roles, (e) collective rather than individual decisions, (f) future rather than past or present, and (g) being proactive rather than reactive. 


1.1.1
The Board believes that deriving practical applications from and modeling God’s Word 
are essential to completing our mission consistent with biblical truth.  Accordingly, we 
believe:

1.1.1.1
That providing a Christian, faith-based education is essential to the achievement of North Raleigh Christian Academy’s mission.


1.1.1.2
The Board will ensure that the entity, North Raleigh Christian Academy, be a 


private, independent, inter-denominational Christian school.  

1.1.2
The Board will cultivate a sense of group responsibility.  The Board, not the staff, will be 
responsible for excellence in governing.  The Board will be the initiator of policy, not 
merely a reactor to staff initiatives.  The Board will use the expertise of individual 
members to enhance the ability of the Board as a body, rather than to substitute the 
individual judgments for the Board’s values.  The Board will allow no officer, individual 
or committee of the Board to hinder or be an excuse for not fulfilling Board 
commitments. 

1.1.3
The Board will direct, control and inspire the organization through the careful 
establishment of broad written policies reflecting the Board’s values and perspectives 
about ends to be achieved and means to be avoided.  The Board’s major policy focus will 
be on the intended long-term impacts outside the organization, not on the administrative 
or programmatic means of attaining those effects. 

1.1.4
The Board will enforce upon itself whatever discipline is needed to govern with 
excellence.  Discipline will apply to matters such as attendance, attitude, preparation for 
meetings, policymaking principles, respect of roles, and ensuring the continuance of 
governance capability.  Continual Board development will include orientation of new 
Board members in the Board’s governance process and periodic Board discussion of 
process improvement. 

1.1.5
The Board will monitor and discuss the Board’s process at each meeting and its overall 
performance annually at the May meeting.  Self-monitoring will include comparison of
Board activity and discipline to policies in the Governance Process and 
Board/Superintendent Linkage monitoring and assessing the Mission, Vision, Core 
Values, and School Improvement Plan. 

1.1.6 Each member of the Board will support the final determination of the Board concerning any particular matter, irrespective of the member’s personal position concerning such matter. 

POLICY TYPE:  GOVERNANCE PROCESS

POLICY TITLE:  GOVERNING STYLE AND VALUES

1.1.7
 Proposals should be in advance through the Board President as to its placement on the agenda. The Board President has the authority to defer the recommendation to the Superintendent or establish an ad hoc committee to research and evaluate the proposal.

1.1.8
The normal procedure for handling changes to Board policy will be for the Board to consider the proposed change at a duly called Board meeting, and to vote on the proposed change at a subsequent Board meeting.  This ensures that adequate time is allowed for careful consideration, prayer, further investigation into related issues, etc.

POLICY TYPE:  GOVERNANCE PROCESS

POLICY TITLE:  COST OF GOVERNANCE


POLICY 1.2
The Board will invest appropriate resources to enhance its ability to govern with excellence. 

1.2.1
Board skills, methods, and supports will be sufficient to assure governing with excellence. 

1.2.1.1 Training and retraining will be used to orient new members and candidates for Board membership, as well as to maintain and increase existing member skills and understandings.  Orientation by the Board Vice President and the Superintendent to policy and procedure will occur at the outset.  Periodic training will occur for the Board as directed by the Board President.  An annual Board retreat will be budgeted.
1.2.1.1.1
Under the guidance of the Superintendent and the Board Vice President, new Board members will be given training in the history of NRCA, principles of policy governance, and a copy of the Board of Governors Policy Manual.

1.2.1.1.2
The Superintendent shall keep the President of the Board 



informed of training opportunities for the Board and assist in the 


planning of such events as conferences or conventions as deemed 


appropriate, and on-site annual training.

1.2.1.2 Outside monitoring assistance may be arranged so that the Board can exercise 
confident control over organizational performance.  This includes, 
but is not 
limited to, annual fiscal audit.

1.2.1.3
Outreach mechanisms will be used as needed to ensure the Board’s ability 

to listen to viewpoints and values such as surveys and feasibility studies. 

1.2.2
Costs will be prudently incurred, though not at the expense of endangering the 
development and maintenance of superior capability. 

1.2.2.1
Line item budgets for training, including attendance at conferences and 
workshops, retreats, and monthly meetings will be established.

1.2.2.2
Line item budgets for surveys, focus groups, and opinion analyses will be 
established.

POLICY TYPE:  GOVERNANCE PROCESS

POLICY TITLE:  AGENDA PLANNING


POLICY 1.3
To do its job effectively, the Board will follow an annual agenda that completes a re-exploration of Ends Ministry Statements annually, examination of progress towards and update of the School Improvement Plan, and continually improves Board performance through Board education and enriched input and deliberation. 

1.3.1
The cycle will conclude each year on the last day of June so that administrative planning 
and budgeting can be based on accomplishing a one-year segment of the Board’s most 
recent statement of long term Ends (see Appendix C:  Agenda Calendar). 

1.3.2
The cycle will start with the Board’s development of its agenda for the next year. 

1.3.2.1
Methods of gaining ownership input, as well as governance education, and 
education related to Ends determination, (e.g. presentations by futurists, advocacy 
groups, demographers, staff, etc.) will be arranged during the spring, to be held 
during the balance of the Board’s planning cycle. 

1.3.2.2
The President is encouraged, at the commencement of the Board’s annual 
planning cycle, to prepare a tentative agenda for the following year’s meetings.  
The President will determine the agenda for any particular meeting, although 
members are encouraged to recommend any appropriate matters for Board 
consideration.  Any Board member desiring to recommend any matter for Board 
discussion will advise the chair of such matter at least ten (10) days prior to the 
scheduled Board meeting.  By an affirmative vote of a majority of the members of 
the Board, or of those present at a meeting, additional matters may be added to the 
agenda of any Board meeting. 

1.3.2.3
Before actions by the Board are requested or recommended, the Board and committees shall be provided with adequate data and supporting documentation at least one week prior to the meeting date to assist the members in sound decisions consistent with established goals.  

1.3.2.4 The Board will generally follow Roberts Rules of Order. Rules may be suspended at any meeting of the Board by a majority vote of members present.  

1.3.3
Throughout the year, the Board will attend to consent agenda items as expeditiously as possible. 

1.3.4
Superintendent remuneration will be decided during the month of January after a review
of monitoring reports to include progress towards the School Improvement Plan, goals, objectives, and Ends Ministry Statements received in the last year from the Superintendent and completion of the Board’s Superintendent evaluation.
POLICY TYPE:  GOVERNANCE PROCESS

POLICY TITLE:  PRESIDENT’S ROLE

POLICY 1.4
The President assures the integrity of the Board’s process and, secondarily, occasionally represents the Board to outside parties.

1.4.1 The President directs the Board to behave consistently with its own rules. 

1.4.1.1
Meeting discussion content will be only those issues that, according to Board policy, clearly belong to the Board to decide, not the Superintendent. 

1.4.1.2 Deliberation will be fair, open, and thorough, but also timely, orderly, and kept to the point.

1.4.2 The President ensures that making decisions falls within topics covered by Board policies on Governance Process and Board/Superintendent Linkage, except where the Board specifically delegates portions of this authority to others.  


1.4.2.1
The President is empowered to chair Board meetings with all the commonly 


accepted power of that position. 

1.4.2.2
In carrying out the role of the President, he is expected to make decisions 
consistent with policies created by the Board within Ends and Executive 
Limitations policy areas

1.4.2.3
The President may represent the Board to outside parties in announcing Board-
stated positions and in stating chair decisions and interpretations within the area 
delegated to her or him. 

1.4.2.4 The Board President must sign all employee contracts.

1.4.2.5
The President may delegate this authority but remains accountable for its use.

1.4.3
The President shall ensure that an annual program for Board members’ continuing 
education be established consistent with the cost of governance policy (see 1.2).

1.4.4
The President may appoint members and a chairperson for each Board committee unless 
otherwise stipulated by Board policies or the organization’s bylaws.

1.4.5
At times the President shall encounter sensitive matters in a scheduled meeting.  At such times, the Board may call an executive session.  Executive sessions shall have in attendance all Board members present at said meeting and the Superintendent of the school.  No official business shall be transacted in the executive session.  Rather the time is spent discussing the sensitive matter.  When the Board reconvenes, any action required as a result of the executive session shall be enacted in accordance with normal and regular board policy.”

1.4.6 The President of the Board shall shape the tone of each meeting and keep its image clearly before the Board at all times.  The agenda’s main issues shall be the focus of the meeting.   

POLICY TYPE:  GOVERNANCE PROCESS

POLICY TITLE:  BOARD MEMBERS’ CODE OF CONDUCT

POLICY 1.5
The Board commits itself and its members to biblical, ethical, businesslike, and lawful conduct, including proper use of authority and appropriate decorum when acting as Board members. 

1.5.1
Members must represent loyalty without conflict to the interests of the ownership. This 
accountability supersedes any conflicting loyalty such as that to advocacy or interest 
groups and membership on other Boards or staffs.  It also supersedes the personal interest 
of any Board member acting as a consumer of the organization’s services. 

1.5.2 Members must avoid conflict of interest with respect to their fiduciary responsibility. 


1.5.2.1
On an annual basis, the board will review and sign the Code of Ethics 

(Appendix D).

1.5.2.2
There must be no self-dealing or any conduct of private business or personal 
services between any Board member and the organization except as procedurally 
controlled to assure openness, competitive opportunity, and equal access to inside 
information. 

1.5.2.3
When the Board is to decide upon an issue about which a member has an 
unavoidable conflict of interest, that member shall absent herself or himself 
from the vote. 

1.5.2.4
Board members, who desire employment within the organization except for part-time athletic coaching, must first resign the Board.  

1.5.2.5
Board members must not use their positions to obtain employment for family 
members or close associates. 

1.5.2.6
Board members should not request preferential treatment for family members or 
close associates concerning job opportunities.

1.5.2.7
Members will 
disclose their involvements with other organizations, with vendors, 
or any other associations that might produce a conflict.

1.5.3 Board members may not attempt to exercise individual authority over the organization except as explicitly set forth in Board policies.

1.5.3.1
Board members’ interaction with the Superintendent or with staff must recognize 
the lack of authority vested in individuals except when explicitly Board 
authorized. 

1.5.3.2
Board members’ interaction with public, press or other entities must recognize the 
same limitation and the inability of any Board member to speak for the Board 
except to repeat explicitly stated Board decisions.

1.5.3.3 Board members should direct all inquiries or concerns about the school to the Superintendent.

1.5.3.4 Board members will respect the confidentiality appropriate to issues of a sensitive nature.

1.5.4 Board members must meet the biblical qualification of servant leaders as stated in 1 Timothy 3:8-10, 12, and 13.

1.5.5 Board members are to be born-again Christians who model Christ, strive for excellence, demonstrate a servant’s heart, serve in harmony with one another, and engage only in activities consistent with biblical truth, regularly attend a Bible-believing church, and adhere to the NRCA Statement of Faith.
POLICY TYPE:  GOVERNANCE PROCESS
POLICY TITLE:  BOARD MEMBER INDIVIDUAL RESPONSIBILITIES 

POLICY 1.6
The Board commits itself to the individual and collective participation of its members to insure leadership success. 

1.6.1
Attendance:  As Board contemplation, deliberation and decision-making are processes that require wholeness, collaboration and participation, attendance at Board meetings is required of Board members.  Members may not be absent from more than 3 (three) of the Board’s regularly scheduled meetings in any fiscal year.  Members may not miss three consecutive regularly scheduled meetings.  The fourth consecutive absence will be interpreted as that member’s resignation from the Board.



1.6.2
Prayer:  Board members will pray for the school.

1.6.3
Preparation, Participation, and Punctuality:  Board members will prepare for Board and 
committee meetings and will participate productively in discussions, always within the 
boundaries of discipline established by the Board.  Each member will contribute his own 
knowledge, skills, discernment, wisdom, and expertise to the Board’s efforts to fulfill its 
responsibilities. 

1.6.4
Volunteerism:  As the functioning and success of the organization depend largely on the 
involvement and dedication of volunteers, all Board members are expected to volunteer 
beyond normal meeting times according to their ability.  In view of the Superintendent’s 
responsibility for operational activities and results, members of the Board acting as 
operational volunteers are subject to the direct supervision of the Superintendent or 
responsible staff person. 

1.6.5
Contributions:  Each Board member is expected to contribute generously within his  
individual means to make an annual financial contribution to North Raleigh Christian 
Academy.  The demonstration of support, rather than the amount of the contribution, is of 
primary importance.

1.6.6
Continuing Education:  Each Board member is expected to make appropriate annual 
efforts toward continuing education in governance.

1.6.7 Emails:  Policy issues should be the business of regular meetings.  The internet is not the place for the discussion of issues with the exception of committees doing Board business. In such cases, the full committee should be included. Otherwise, business should be conducted from the Boardroom.  The Board of Governors and the Superintendent will use the internet for the following reasons:

1.6.7.1
To update the Board of future meetings, agendas, emergencies, etc.

1.6.7.2
To follow up on issues if directed from the Board in a previous meeting.

1.6.7.3
To make prayer requests.

1.6.7.4
To address an issue is the prerogative of the Board President only.  All concerns or issues should be addressed by email to the President only.  It will be his determination as to whom the Board member will be directed or if it will be placed on the agenda.  

1.6.8
Lifestyle Policy:  Cause for dismissal may include, but is not limited to, any one of the following: homosexuality or other forms of sexual immorality, intemperance, abuse of a student, neglect of duty, use of tobacco, use of alcohol and/or conduct tending to bring discredit upon the school or upon the Board member that causes a diminishing of his effectiveness as a Christian role model for the students of North Raleigh Christian Academy. 

1.6.8.1
Any Board member or officer to be removed shall be entitled to appear and be 
heard at such a meeting of the Board.

1.6.8.2 A Board member shall tender a resignation if the member can no longer support the school and its policies.

POLICY TYPE:  GOVERNANCE PROCESS

POLICY TITLE:  BOARD COMMITTEE STRUCTURE


POLICY 1.7
A Board committee’s existence and charge come from the Board.  The only Board committees are those established by the Board.  Unless otherwise stated, a committee ceases to exist as soon as its task is complete.  Committees defined here are Standing Committees. Members of these committees are appointed annually by the President. The Superintendent or designee will serve as an ex officio member of each committee. 

1.7.1
Finance Committee
1.7.1.1
Product: Properly review and report on the financials, adherence to applicable 
financial rules and regulations, provide accountability, and give direction in the 
procedures of financial policy annually and through a three year financial plan.

1.7.1.2
Personnel: Board Treasurer (Chair), Two At-Large Members of the Board 
(preferably with finance and budget experience), and Superintendent (ex officio). 
The Business Manager will provide committee support.

1.7.1.3 Calendar: As stated.
1.7.2 Nominating Committee

1.7.2.1
Product: Board succession, Board training, New Board member recruitment, and 
election of officers and members.
1.7.2.2 Personnel: Board Vice-President (Chair), all Board members, and Superintendent (ex officio). 

1.7.2.3 1.7.2.3 Calendar: As stated.

1.7.3
Search Committee
1.7.3.1
Product: Serve as the Search Committee for the current or future vacancy of the 
Superintendent.

1.7.3.2 Personnel: Board President (Chair), Pastor Member, Educational Consultant Member, and Two At-Large Members.  Superintendent will serve ex officio, if applicable.

1.7.3.3
Calendar: As needed.

1.7.4 Governance Committee

1.7.4.1
Product: Meet quarterly to monitor School Improvement Plan and stated policies and procedures.


1.7.4.2
Personnel: Board Secretary, Three At Large Members, and Superintendent (ex 

officio).  The Committee chair will be selected by the Board President from 

among the four Board members listed.  The President will seek to have 


representation for all committees on the Governance Committee.


1.7.4.3
Calendar: At least quarterly.

POLICY TYPE:  GOVERNANCE PROCESS

POLICY TITLE:  BOARD COMMITTEE PRINCIPLES

POLICY 1.8
Board committees, when used, will be assigned so as to reinforce the wholeness of the Board’s job and so as never to interfere with delegation from Board to Superintendent. 



1.8.1
Board committees are to help the Board do its job, never to exercise authority over the 



staff. Committees ordinarily will assist the Board by preparing policy alternatives and 



implications for Board deliberation, verification of policy performance, and monitoring.  



In keeping with the Board’s broader focus, Board committees will normally not have 



direct dealings with current staff operations. 

1.8.2
Board committees may not speak or act for the Board except when formally given such 
authority for specific and time-limited purposes.  Expectations and authority will be 
carefully stated in order not to conflict with authority delegated to the Superintendent.

1.8.3
Board committees cannot exercise authority over the Superintendent or staff unless specifically delegated by the Board.  Because the Superintendent works for the full Board, he will not be expected to obtain approval of a Board committee before an executive action. 



1.8.4
Board committees are to avoid over-identification with organizational parts rather than 



the whole.

1.8.5
This policy applies to any group that is formed by Board action, whether or not it is called a committee and regardless of whether the group includes Board members.  It does not apply to committees formed under the authority of the Superintendent. 

POLICY TYPE: GOVERNANCE PROCESS

POLICY TITLE: 
NOMINATIONS, ELECTION AND TERM LIMITS


POLICY 1.9
The Board Nominating Committee will properly screen and nominate for Board consideration individuals to fill vacancies on the Board and additional members to the Board.  The Nominating Committee shall consist of the Vice President, all Board members, and the Superintendent (ex officio).
1.9.1 The Vice President shall serve as chair and solicit suggestions for nominations and manage the officer nominations and selection process.

1.9.1.1
Prospective Members


1.9.1.1.1
The Nominating Committee will receive prospective Board 



nominees from both Board members and the Superintendent.

1.9.1.1.2
The Superintendent and Chair of the Nominating Committee shall, at the committee’s direction, meet, interview, and provide a Board profile for completion by the potential prospects.  



1.9.1.1.2.1
The Nominating Committee will appraise each 





prospective Board member’s candidacy using the 





biblical qualifications of servant leaders as stated in 





1 Tim. 3:8-10, 12, and 13 as a guideline.


1.9.1.1.2.2 
Individuals may not be nominated or serve if they 




are employees of North Raleigh Christian Academy 



except part-time athletic coaches.

1.9.1.1.2.3
The Board Nominating Committee should take into account that a candidate for the Board:  knows Jesus Christ as his personal Lord and Savior; is in 
good standing with a local, Bible-believing, evangelical church; is in full agreement with the 
NRCA’s Statement of Faith; is able to provide visionary leadership; is godly and works co-operatively with others; is humble in accepting and using authority; allows others to lead; commits time to Board meetings and assignments; enrolls his children in NRCA unless there are extenuating circumstances; and is willing to devote time to the study of Board governance.  
1.9.1.1.3
The Nominating Committee shall discuss and pray for the submitted prospects. 
1.9.1.1.4
The Nominating Committee will review the Board profiles, criminal background check, Department of Motor Vehicles check, and references and recommend a committee interview with the prospect or notify the candidate of the reason that they are no longer being considered.

1.9.1.1.5
The Nominating committee will qualify potential Board nominees by unanimous vote and present the list of qualified candidates to the Board for approval. Candidates not qualified by the Nominating Committee shall be notified. 


1.9.1.1.6
The qualified candidates shall attend a designated Board meeting for the interview.  Full Board discussion, after the dismissal of the candidate, will precede a vote.  If further information is needed, the vote can be tabled.

1.9.1.1.7
The Board will, by unanimous vote, elect qualified candidates.

POLICY TYPE: GOVERNANCE PROCESS

POLICY TITLE: 
NOMINATIONS, ELECTION AND TERM LIMITS

1.9.1.1.8
The President of the Board will notify the candidate as to their election.

1.9.1.1.9
The Superintendent and the Chair of the Nominating Committee will meet with new Board members, review the history of NRCA, the principles of governance, and present them with a Board of Governors Policy Manual.

1.9.1.1.10
New Board members will attend the next scheduled meeting and serve the three complete school years that follow. 



1.9.1.2
Renewal of Board Members and Officers 

1.9.1.2.1
In January, the President of the Board shall oversee the self-evaluation of the full Board via a written self-evaluation document, discussion, and agreement with the Code of Ethics.  Its goal is the evaluation of the Board and officer performance for the previous calendar year and the prayerful consideration of improvement and succession.  Two issues will be discussed:

1.9.1.2.1.1
Their evaluation of their performance during their term.

1.9.1.2.1.2
Their commitment and desire to serve another term.  

1.9.1.2.2
The Executive Assistant to the Board will summarize and tally the full Board evaluations for the President and inform the Nominating Committee by email within one week.  In the March meeting, the President will report to the full Board the results of the evaluations, any vacancies, and Board members who desire to serve for another term. 
1.9.1.2.4
At the April/May meeting, the Board shall:




1.9.1.2.4.1
Renew Board members who desire to serve an 





additional term.




1.9.1.2.4.2
Approve or disapprove of re-election of current 





officers in their year of rotation.

1.9.1.2.5
Members of the Board shall serve three-year renewable terms excluding the 1996 permanent members of the Board of Governors (Articles of Incorporation, Article IX). These members serve as long as they desire unless removed. If a permanent member chooses to rotate off the Board, the process for returning to the Board will be the same as for any candidate.  The President will review the permanent members of the full Board evaluations every January as to their desire to serve another year.  The President shall make sure that there is a full Board assessment of their commitment and performance before accepting additional terms as a Board member and/or officer.  

POLICY TYPE:  ENDS MINISTRY STATEMENTS

POLICY TITLE:  MISSION, VISION, CORE VALUES, FAITH, SCHOOL IMPROVEMENT PLAN, AND EXPECTED STUDENT OUTCOMES


POLICY 2.0  The ministry of NRCA exists so that families in the North Raleigh community and surrounding areas can choose Kingdom education for their children in grades K5 through 12.  Kingdom education is defined as “the life-long, Bible-based, Christ-centered process of leading a child to Christ, building a child up in Christ, and equipping a child to serve Christ.”  It involves the integration and application of biblical truths provided in the Bible to areas of Christian worldview, educational programs and activities, and personal developmental and maturity.  These Ends are to be achieved and/or maintained at North Raleigh Christian Academy to the glory of God the Father, His Son Jesus Christ, and our Comforter, the Holy Spirit.  Students are directed to remain true to the Lord with all of their heart, mind, and soul, exemplifying the name “Christian” as they impact their society for Christ.  (Acts 11:19-26)  The following statements will direct the ministry’s Ends:


2.1
Purpose Statement: “This Corporation is organized for the purpose of establishing, 
owning, and operating within North Carolina as it may from time to time determine, a 
school or schools for the instruction, education, training of such persons as may be 
accepted by the corporation, in it discretion, for enrollment and instruction in such school 
or schools (Articles of Incorporation, Article III, Paragraph 1).

2.2 
  XE "Statement of Purpose" 

 XE "Purpose" Mission Statement:Statement of Purpose or Mission Statement TC \l5 "Statement of Purpose or Mission Statement

 XE "Statement of Purpose or Mission Statement" 

 XE "Mission Statement"   North Raleigh Christian Academy is a community Christian school assisting families by providing excellence in academics, fine arts, and athletics, while instilling Biblical principles in students’ lives that they might impact their society for Christ.

2.3 
 Vision Statement: North Raleigh Christian Academy stands as a lighthouse to those seeking a Christ-centered place of excellence with a loving and caring environment where students can launch into adult life equipped with the character and skills to navigate successfully for God’s service.


2.4
 Core Values: As NRCA endeavors to fulfill its mission and realize its vision, our ministry is characterized by the following core values:




2.4.1

Truth





Scripture is the revealed Word of God and is taught as truth, which is then integrated into the learning experience.  Students are taught the Ends priorities are that: (1) All truth is God’s truth: (2) They are created in the image of God; (3) They must confront the issue of sin and redemption; (4) They can know God as revealed in Christ and made present through the Holy Spirit; (5) They can have a personal relationship with our Lord Jesus Christ; (6) They can live honestly and responsibly; and (7) They can fulfill God’s plan for their lives.



2.4.2

Intellectual Development
The Christian mind should be the best mind, enlightened by the mind of Christ and one that integrates God’s principles with academic pursuits.  The Ends priorities are to develop students with a biblical worldview who are well prepared in all academic disciplines with an emphasis on: (1) Accurately interpreting the Word of God, (2) Mastering communication skills, (3) Showing proficiency in mathematics and science, (4) Understanding history and God’s role in it, (5) Appreciating literature and the arts, (6) Reasoning and thinking critically, (7) Finding, analyzing, evaluating, and appropriately using information, (8) Integrating faith and learning in all academic disciplines, (9) Developing innovative curriculum and programs, and (10) Teaching Bible as an essential core subject in the academic curriculum. 

POLICY TYPE:  ENDS MINISTRY STATEMENTS

POLICY TITLE: MISSION, VISION, CORE VALUES, FAITH, SCHOOL IMPROVEMENT PLAN, AND EXPECTED STUDENT OUTCOMES
2.4.3

Christian Leadership

The Board of Governors, Superintendent, administration, faculty, and staff shall be committed followers of Christ, teaching and leading from a biblically integrated perspective. The Ends priorities of those engaged with the school’s governance, leadership, and teaching will be to: (1) Model Christ in their teaching and leading. (2) Reflect and support the school’s mission and core values, (3) Understand and focus on achieving the school’s vision and expected outcomes, (4) Exhibit love, justice, humility, service, and sensitivity relevant to a diverse community, and (5) Implement in all cultural contexts a thoroughly biblical philosophy of education. 


2.4.4

Potential in Christ
Every learning experience aims to enable students to reach their full potential in Christ.  Ends priorities will focus teaching on: (1) Providing programs and services appropriate for the student, (2) Establishing awareness of the student’s relationship and responsibility to society, and (3) Developing students intellectually, spiritually, socially, emotionally, and physically through every curricular and co-curricular activity, (4)   Making disciples, (5) Preparing for works of service, (6) Developing an eternal view of life, and (7) Thinking and processing information in the context of a biblical worldview.



2.4.5

Operational Integrity
The school’s day-to-day operational practices are a consistent model of integrity, efficiency, and accountability.  Ends priorities of biblical values are consistently implemented as the school: (1) Reflects the high road to policy development and accountability in Board governance, (2) Manages people resources ethically and justly, (3) Manages and monitors school finances with integrity and disclosure, (4) Conducts straightforward and Christ-like relations with the government and its agencies, (5) Creates ethical, clear, and open strategies in business, development, marketing, and personnel, (6) Conducts fair and consistent classroom management, (7) Reflects honesty, openness, and fairness in parent relations, (8) Maintains high academic standards with internal and external evaluation, and (9) Initiates a plan of consistent evaluation and assessment for continuous improvement. 

2.5
Faith Statement:: “The General nature and object of the corporation shall be to conduct an institution or institutions of learning for the general education of Youth in the essentials of culture and its arts and sciences, giving special emphasis in the Christian faith and the ethics revealed in the Holy Scriptures, prepare young people academically and spiritually to impact society, unqualifiedly affirming and teaching the divine inspiration of the entire Bible, the creation of man by the direct act of God, the incarnation and virgin birth, of our Lord and Savior Jesus Christ, His identification as the Son of God, His vicarious atonement for the sins of all people by the shedding of  His blood on the cross, the resurrection of His body from the tomb, His power to save mankind from sin, the new birth through the regeneration by the Holy Spirit, and the gift of eternal life by the grace of God.  This statement of faith shall never be amended, modified, altered, or changed as to the provisions hereinbefore set forth.”  As a point of clarification, the Academy believes that God’s Word is inerrant; creation was in six literal days as stated in Scripture; God is a triune being, God the Father, God the Son, and God the Holy Spirit; and the second coming of Christ is premillennial.
POLICY TYPE:  ENDS MINISTRY STATEMENTS

POLICY TITLE: MISSION, VISION, CORE VALUES, FAITH, SCHOOL IMPROVEMENT PLAN, AND EXPECTED STUDENT OUTCOMES

2.6
School Improvement Plan:  The NRCA School Improvement Plan shall not deviate from the Board’s Ends or fail to be derived from a multi-year plan.

2.6.1 
The Governance Committee will meet at least quarterly to review with the Superintendent the progress of the School Improvement Plan including a review of the Ends Ministry Statements.

2.6.2
The School Improvement Plan will be a minimum of three years and on a rolling annual basis.

2.6.3
The School Improvement Plan will cover all major aspects of the school such as governance, Board and staff development, curriculum, athletics, fine arts, facilities, community service, finances, spiritual culture, student development, institutional achievement, etc..


2.6.4
School Improvement Plan progress shall be communicated quarterly through the Governance Committee.
  

2.6.5
In the development of the next School Improvement Plan, sufficient input from all aspects of the NRCA family should be considered through surveys, test scores, and input from elementary parents, middle school parents, high school parents, staff, leadership team, volunteers, Board, community leaders, pastors, and alumni.  Upon collection of the above information, a Board retreat will be scheduled.  The development of the next School Improvement Plan will be a full Board responsibility. 

2.7
Expected Student Outcomes:
2.7.1
Spiritual Formation
2.7.1.1
Impact Statement:  Spiritual formation assists students in the development of a pattern of life that leads to Christ-likeness.  The evidence of a biblical lifestyle involves the practice of spiritual disciplines, a balance of discipline and correction, head to heart development of the mind, body, and character, and a spirit of service and gratefulness.

2.7.1.2
Rationale:  Students express an informed faith in Christ, have a visible testimony, are engaged in church and other related activities of growth and service that contribute to the Great Commission, act appropriately for justice, equity, and peace, and make maturing application of biblical principles in organizational, family, and social relationships.
2.7.1.3 Mission Objectives:  Students personally respond to carrying out the Great Commission locally and around the world in a culturally sensitive manner. 
Students understand and commit to a personal relationship with Jesus Christ. Students know, understand, and apply God’s Word in daily life. Students are empowered by the Holy Spirit and pursue a life of faith, goodness, knowledge, self-control, perseverance, godliness, brotherly kindness, and love. Students treat their bodies as the temple of the Holy Spirit. Students are actively involved in a church community, serving God and others. Students respect and relate appropriately with integrity the people they work, play, and live with.



2.7.2
Worldview Orientation



2.7.2.1
Impact Statement:  Christian schools have the opportunity to intentionally assist students in developing a coherent and consistent worldview.  NRCA seeks to assist students in framing their view of God, molding their understanding of what it is to be human, grounding them in their faith, and 
POLICY TYPE:  ENDS MINISTRY STATEMENTS

POLICY TITLE:  MISSION, VISION, CORE VALUES, FAITH, SCHOOL IMPROVEMENT PLAN, AND EXPECTED STUDENT OUTCOMES

shaping their values of a person’s place in society, community, family, and church.



2.7.2.2
Rationale:  Students apply the unifying principle of God as the Creator and Savior in their thinking as it relates to all content disciplines, have a working knowledge of biblical theism and other worldviews, demonstrate an understanding of the inherent tension between popular culture and a biblical theistic worldview, and evidence a commitment to bring life, beliefs, and behavior into conformity with the teachings of Christ.



2.7.2.3
Mission Objectives:  Students have a critical appreciation of languages and cultures of other peoples, dispelling prejudice, promoting interethnic harmony, and encouraging biblical hospitality for the “alien” or “stranger.” Students are committed to lifelong learning. Students understand the worth of every human being as created in the image of God. Students can articulate and defend their Christian worldview while having a basic understanding of opposing worldviews. Students possess apologetic skills to defend their faith. Students embrace and practice justice, mercy, and peacemaking in family and society. Students understand that work has dignity as an expression of the nature of God. 

2.7.3.
Academic Thinking
2.7.3.1
Impact Statement:  As an academic institution, it is our responsibility to well-educate our students.  Students need to engage in ideas, principles, and knowledge of content in a thorough and comprehensive way.  Learning should engage a general acquaintance with many things and a thorough examination and mastery of many others.  Students should be able to reason, be reasonable, be articulate, and demonstrate graciousness.

2.7.3.2
Rationale:  Students evidence learning across disciplines, demonstrate a proficiency in transferring learning from one subject to another, utilize higher order thinking skills, demonstrate an ability to think logically, support inferences, and justify conclusions, evaluate a variety of problems, and utilize multiple and creative strategies in solving or posing possible solutions to them.

2.7.3.3
Mission Objectives:  Students are well prepared in all academic disciplines, and are skilled in reading, writing, speaking, listening, and thinking. Students are proficient in mathematics and science. Students have a knowledge and understanding of people, events, and movements in history (including church history) and the cultures of other peoples and places. Students appreciate literature and the arts and understand how they express and shape their beliefs and values. Students value intellectual inquiry and are engaged in the marketplace of ideas (open honest exchange of ideas). Students have an appreciation for the natural environment and practice responsible stewardship of God’s creation. 


2.7.4
Skills Development
2.7.4.1
Impact Statement:  Students must develop a strong knowledge base, but the academic institution has an obligation to teach the skilled use of that information.  Students need to be able to read, speak, and write, make application of logic, utilize tools of research, frame their questions, compute the resources and facts, investigate their findings, and be confident in their conclusions.
POLICY TYPE:  ENDS MINISTRY STATEMENTS

POLICY TITLE:  MISSION, VISION, CORE VALUES, FAITH, SCHOOL IMPROVEMENT PLAN, AND EXPECTED STUDENT OUTCOMES

2.7.4.2
Rationale:  Students utilize a variety of resources including technology to develop and evaluate information, demonstrate an ability to develop thoughtful questions in problem solving, engage their community responsibly both politically and socially, evidence an attitude of responsible stewardship of Creation, life, time, finances, and material goods, and articulate the biblical respect for all vocational callings as a gift from God.

2.7.4.3
Mission Objectives:  Students know how to utilize resources including technology to find, analyze, and evaluate information.  Students have the skills to question, solve problems, and make wise decisions.  Students understand, value, and engage in appropriate social (community) and civic (political) activities. Students are prepared to practice the principles of healthy, moral family living. Students are good stewards of their finances, time (including discretionary time) and all other resources.  
POLICY TYPE:  BOARD/SUPERINTENDENT LINKAGE

POLICY TITLE:  GOVERNANCE - MANAGEMENT CONNECTION


POLICY 3.0
The Board’s connection to the operational organization, its achievements and conduct will be through a titled Superintendent.  The Board of Governors shall appoint a Superintendent to administrate the day to day affairs of the school and to hire and direct the leadership team, teaching personnel, and support staff. 

3.1 Only decisions of the Board, acting as a body by majority vote, are binding on the Superintendent.




3.1.1
Decisions or instructions of individual Board members, officers, or committees 




are not binding on the Superintendent except in rare instances when the Board has 



specifically authorized such exercise of authority. 

3.1.2 In the case of Board members requesting information or assistance without Board authorization, the Superintendent can refuse such requests that require, in the Superintendent’s opinion, a material amount of staff time or funds or is disruptive. 


3.1.3
The Superintendent should provide all requests made by Board sanctioned 



committees that are necessary to complete Board sanctioned topics in a timely 


fashion.  If time restraints, budget, or staff resources are an issue, the committee 


should be informed of the concern

3.2 The Superintendent is the Board’s only link to operational achievement and conduct, so that all authority and accountability of staff, as far as the Board is concerned, is considered the authority and accountability of the Superintendent. 

3.2.1 The Board will never give instructions to persons who report directly or indirectly to the Superintendent. 

3.2.2 The Board will refrain from evaluating, either formally or informally, any staff other than the Superintendent. 

3.2.3 An annual written performance evaluation will be conducted by the Board based on the progress of Ends Ministry Statements, goals, the School Improvement Plan, and written annual goals and objectives. 

3.3 The Board will instruct the Superintendent through written policies that prescribe the organizational Ends to be achieved, and describe organizational situations and actions to be avoided, allowing the Superintendent to use a reasonable interpretation of these policies understanding his accountability to the Board.

3.3.1 The Board will develop policies instructing the Superintendent to achieve certain results, for certain recipients, at a specified cost.  These policies will be developed systematically from the broadest, most general level to more defined levels, and will be called Ends policies.  The Board-developed ends policies, annual goals and objectives, and the School Improvement Plan will become the responsibility of the Superintendent for implementation using any reasonable interpretation of these items understanding his accountability to the Board.   

3.3.2 The Board will develop policies that limit the latitude the Superintendent may exercise in choosing the organizational means.  These policies will be developed systematically from the broadest, most general level to more defined levels, and they will be called Executive Limitations policies. 

3.3.3 As long as the Superintendent uses any reasonable interpretation of the Board’s Ends and Executive Limitations policies, the Superintendent is authorized to establish all further policies, make decisions, take actions, establish practices and develop activities. 

POLICY TYPE:  BOARD/SUPERINTENDENT LINKAGE

POLICY TITLE:  GOVERNANCE - MANAGEMENT CONNECTION

3.3.4 The Board may change its Ends and Executive Limitations policies, thereby shifting the boundary between the domain of the Board and the domain of the Superintendent.  By doing so, the Board changes the latitude of choice given to the Superintendent.  However, as long as any particular delegation is in place, the Board will respect and support the Superintendent choices. 

3.3.5 Should the Superintendent violate a Board policy, he shall promptly inform the Board.  Informing insures that no violation will be intentionally kept from the Board.  Board response, either approving or disapproving, does not exempt the Superintendent from subsequent Board judgment of the action nor does it necessarily curtail any executive decision.

3.3.6 The school program shall be operated in all areas according to written policies.  


3.3.6.1
Board Policies: Board policies (Articles, By-Laws, Policy Manual, School Improvement Plan, and Expected Student Outcomes) shall consist of written statements officially adopted by the Board of Governors to govern its own operation and to serve as guides for administrative action.  These statements should be specific giving clear direction and guidance to the Superintendent, but broad enough to allow for the use of administrative skill and discretion in making decisions.

 
3.3.6.2
Staff Policies: The Superintendent shall further develop a written policy 
system of operation by expressing directions to the staff in the form of written statements called the Staff Handbook.  The policies should be within the boundaries of Board Policies, the Statutes of North Carolina, and the regulations of ACSI. Staff policies may include but are not limited to the Staff Handbook, Fine Arts Handbook, Athletic Handbook, and Crisis Management Handbook 
3.4
The Board will produce assurance of Superintendent’s performance via ongoing monitoring and an annual written performance evaluation based on written policies and the specific goals and objectives of the School Improvement Plan. The written performance evaluation will be completed by each Board member, compiled by the Executive Assistant to the Board, and the results shared with the Superintendent at a meeting with the President and Vice President of the Board.                                                                                   



3.4.1
Monitoring is simply to determine the degree to which Board policies are 



met.                                                                                                                             


3.4.2
The Board will acquire monitoring data by one or more methods: (a) by 



internal report, in which the Superintendent discloses compliance information to 


the Board, (b) by external report, in which an external, disinterested third party 


selected by the Board 
assesses compliance with Board policies, and (c) by direct 


Board inspection, in which a 
designated member or members of the Board assess 


compliance with the appropriate policy criteria.                                                       




3.4.3
In every case, the standard for compliance shall be any reasonable 





Superintendent interpretation of the Board policy being monitored or specific 



Board stated standard. 






3.4.4
All policies that instruct the Superintendent will be monitored at a frequency and 



by a method chosen by the Board.  The Board can monitor any policy at any time
by any method, but will ordinarily depend on a routine schedule.  



 
POLICY TYPE:  BOARD/SUPERINTENDENT LINKAGE

POLICY TITLE:  GOVERNANCE - MANAGEMENT CONNECTION


3.4.5
An update of the Superintendent’s Annual Goals and Objectives shall be given to the Board by the Superintendent at the November Board meeting in the State of the School Address prior to the Board evaluation of the Superintendent.  

3.4.6 An annual written evaluation of the Superintendent will be conducted by the full Board, compiled by the Executive Assistant to the Board, and reviewed with the Superintendent by the President and Vice President of the Board in December.


3.4.6.1
The President will summarize the Superintendent’s evaluation for the full 

Board in the January meeting.


3.4.6.2
Appropriate decisions regarding the Superintendent’s remuneration 

will be determined.


3.4.6.3
The Superintendent will submit to the Board a summary of objectives for 

the next year in March to be reviewed by the Board.




3.4.7
The Superintendent’s salary and benefits package will be based upon these 




principles in providing for his physical and spiritual needs:  

3.4.7.1
Principle of Responsibility:  An individual in a position of great responsibility and rules well is due respect and remuneration (I Timothy 5:17-18).  The Superintendent is in a position accountable for and responsible to the Board of Governors for the entire ministry. The Superintendent presides (rules well) and labors (responsibility far exceeds any other position) in the fulfillment of his position.  

3.4.7.2
Principle of Caring:  I Corinthians 9:9 states that God cares about wages for His servants as we should.  

3.4.7.3
Principle of Sharing:  In I Corinthians 9:11, the Bible indicates that those being ministered to have a reciprocal responsibility to minister material goods to those who have ministered to them. 

3.4.7.4
Principle of Provision:  In I Timothy 5:18, the Bible says that “thou shall not muzzle the ox that treads out the corn”. To do so is to weaken the vessel that is providing sustenance for you therefore weakening the ministry.  

3.4.7.5
Principle of Worth:  In I Timothy 5:18 and Luke 10:7, the Bible teaches that labor is the foundational principle for all compensation.   

POLICY TYPE:  FINANCIAL DIRECTIVES

POLICY TITLE:  ACCOUNTING PROCEDURES

POLICY 4.1
Financial planning for any fiscal year shall be consistent with the Board’s Ends priorities, protect the fiscal conditions of the Academy, and be derived from a multi-year plan.  An annual budget is to be prepared by the Finance Committee and recommended to the Board for approval.   

4.1.1 Budgeting and monthly reports shall include statements of revenue and expense, balance sheet, and cash flow.  Supporting documentation should include capital expenditures, staffing and course offerings, comparative compensation by Wake County tuition rates of similar private schools, financial information for at least three years, credible projection of enrollment, capital and operational items, cash flow, bad debt, and disclosure of planning assumptions.  The price point of NRCA will consider the midpoint of comparable private schools and broad inflationary measures such as Consumer Price Index.

4.1.2 All expenditures for assets with a useful life of three plus years and a cost of $5,000 or more are defined as capital assets.  All expenditures for assets with a useful life of three plus years and a cost of $1,000-$4,999 are defined as capital expenses.  All unbudgeted capital assets will be reviewed by the Finance Committee and approved by the Board.  Any capital expenditure, $35,000 or more, must be approved by the Finance Committee before commitment.  

4.1.3 Base compensation of teachers should be equal or exceed 80% of the starting salary for Wake County. The Superintendent shall have a plan that provides additional compensation on a consistent basis for longevity. All employees and teachers shall have a written performance evaluation measured against written goals, objectives, and action plans.  .

4.1.4 The Superintendent shall annually review and seek approval in a timely fashion any proposed course curriculum that will impact the budget.

4.1.5 The Superintendent, in conjunction with the Finance Committee, is expected to make changes necessary to accomplish the annual budgeted net income.

4.1.6 The Superintendent will provide for the creation of a budget with net income of $0 or better, including depreciation, unless otherwise approved by the Board of Governors.

4.1.7 All debt, contract, and other payment arrangements such as rents and leases in excess of 12 months shall be approved by the Finance Committee.

4.1.8 The Superintendent will not allow unrestricted cash balances to fall below 30 days of average operating expenses per day without informing the Finance Committee.

4.1.9 A finalized budget is to be completed by the April Board meeting.

4.1.10 In the preparation of the budget, previous practice regarding all benefits and tuition discounts shall not be changed without Board approval.  The staff benefit package is designed to assist in a lifetime income. Health, life and disability insurance offer long term benefits in the event of sickness, death and disability. The tuition benefit provides education to staff children, assists staff financially, and encourages longevity. The 403b retirement program rewards longevity and assists in maintaining experienced staff.

4.1.11
The financial function shall be conducted in accordance with Generally Accepted 
Accounting Standards and with the expectation that all local, state, and federal 
ordinances, regulations, and laws, including those of the IRS and the N.C. Department of 
Revenue shall be followed. It is the expectation that the Superintendent shall make 
available to NRCA the needed expertise to accomplish this directive.


4.1.12
Annual audits of the financial results shall be conducted by a qualified public accounting 
firm in accordance with Generally Accepted Auditing Standards.  The firm and the scope 
of the annual audit shall be recommended by the Finance Committee and approved by the 
Board.

POLICY TYPE:  FINANCIAL DIRECTIVES

POLICY TITLE:  ACCOUNTING PROCEDURES


4.1.13
Annual and long-term fundraising goals, processes, and targeted expenditures by and on 
behalf of NRCA shall be reviewed by the Finance Committee and approved by the Board in advance of being conducted or incurred.  


4.1.14
The Superintendent is authorized to receive gifts to NRCA that are unrestricted in any 
amount and restricted gifts for purposes consistent with the mission, vision, and values 
up to $10,000. The purpose of restricted gifts in excess of $10,000 shall be reviewed 
by the 
Finance Committee prior to acceptance of the gift.

4.1.15
The Board desires that no student be denied admission due to a financial inability to pay the full tuition and fees. A plan shall be developed for such financially needy to the extent that budgeted funds are available.

4.1.16
The Finance Committee will conduct an annual self-assessment to include a review with 
compliance of policy.

POLICY TYPE:  FINANCIAL DIRECTIVES

POLICY TITLE:  ASSET PROTECTION

Policy 4.2
The Superintendent shall adequately maintain and protect the Academy's assets. 


4.2.1
The Superintendent is expected to have written administrative policies and procedures 
available upon request by the Finance Committee that provides appropriate checks and 
balances to protect the assets and revenues of NRCA. 


4.2.2
All cash and cash equivalent investments of assets must be in a form approved by the 
Finance Committee and reviewed quarterly.


4.2.3
All financial institutions (banks, investment advisors, etc.) shall be approved by the 
Finance Committee and reviewed on an annual basis.


4.2.4
The Superintendent shall see that insurance coverage protects the assets, on-going 
operations, and Board members.  This coverage shall be reviewed annually by the 
Finance Committee and changes approved by the Board. 

4.2.5
An amount equal to 50% of annual operating income shall be set aside on the balance 
sheet to anticipate repairs and maintenance to facilities, assets, and future capital 
expenditure needs. Amounts are to be removed from this account only by 
recommendation of the Finance Committee and approval by the Board.


4.2.6
The Superintendent must have Board approval to do the following:



4.2.6.1
Acquire, encumber, or dispose of real property.



4.2.6.2 Accept government funds.


4.2.7
The Superintendent will be responsible for the following:



4.2.7.1
The Superintendent shall notify the Board President of a contingent 



liability arising from a threatened or actual legal proceeding for all claims.



4.2.7.2
The buildings, grounds, and equipment shall be protected from 




improper wear and tear.



4.2.7.3
The Superintendent shall not negligently expose the organization, Board, 



or staff to claims of liability.



4.2.7.4
The Superintendent shall protect intellectual property, information, and 



files from loss or significant damage.



4.2.7.5
The Superintendent shall not allow for use of the facilities until all 




requisite insurance coverage and documentation has been provided.  



Commitments of more than 12 months must be approved by the Board.



4.2.7.6
The Superintendent shall oversee the maintenance safekeeping, and 



destruction (when applicable) of files, books, and records.


4.2.8
The Superintendent will not seek gifts, payments, fees, services, privileges, or pleasure 
trips without a business purpose, loans, or other favors from persons doing business with 
NRCA or accept referral fees, commissions, or anything of 
value from a consumer or 
supplier in exchange for referral of third parties to the consumer or supplier.

POLICY TYPE:  EMERGENCY SUPERINTENDENT SUCCESSION

POLICY 5.0
In order to protect the Board in the event of a sudden loss of Superintendent services, the Superintendent shall not fail to designate and inform the Board of several individuals who will be familiar with Board and Superintendent issues and processes.  The Board President will review these processes in October of each year prior to the Superintendent’s evaluation and report to the Board. 


5.1 
The following shall be the Pre-Succession Processes:


5.1.1
The current Superintendent should have a monthly “To Do List” updated annually 
to give direction and instruction to the Assistant to the Superintendent salaried 
designee.  This “To Do List” is kept in the Emergency Succession red folder and 
updated annually.


5.1.2
The current Superintendent will have contact numbers for posting job placements 
with ACSI, Inter-Cristo, and SACS in the possession of the Business Manager.  
Names and numbers are in the Emergency Succession red folder.


5.1.3
The current Superintendent will have a candidate list updated annually in a sealed 
envelope in the school safe for possible considerations.  The President will secure 
the envelope and make known its contents to the Search Committee.


5.1.4
The current Superintendent should be grooming potential candidates within the 
ministry for future principal and possible Superintendent positions.  


5.1.5
A job description should be prepared for a staff position that serves as a 
“grooming place” for the successor to the Superintendent.

5.1.6
By 2017, a staff position shall be established for the successor to the 
Superintendent. 


5.1.7
The Superintendent will survey other institutions annually that have done 
succession for direction and update the Board and provide recommendations.



5.2
The Succession Schedule is as follows:


5.2.1
The President contacts Assistant to the Superintendent designee to 
acknowledge
that the succession plan is to be put in place and the Superintendent salaried 
designee is to assume the day-to-day role of the Superintendent immediately.  The 
designee understands that the interim period will be as long as is necessary to 
make the selection of a new Superintendent.  This may extend and include the 
next year’s contract period.

5.2.2
The Assistant to the Superintendent salaried designee will assume the day-to-day 
role of the Superintendent with direct interaction of the Board President.



5.2.2.1
School Files of the Superintendent will be transferred to Assistant to the 


Superintendent designee and Executive Administrative Assistant to the 


Superintendent and Board to assist with the transition.  The Executive 


Administrative Assistant has the computer password of the Superintendent 

and knowledge of the Emergency Succession red folder in the 



Superintendent’s files.    

5.2.2.2
The Principals of the respective schools continue to oversee their areas and assist as advised by the Assistant to the Superintendent salaried designee.

5.2.2.3
The Middle School Principal and Assistant Secondary Principal assist with the day-to-day high school principal activities during the interim time in light of his student relationships, scheduling, alumni relations, and close interaction with the current High School Principal.  
POLICY TYPE:  EMERGENCY SUPERINTENDENT SUCCESSION



5.2.2.4
Principals accept responsibility as delegated by the Assistant to the 


Superintendent designee.



5.2.2.5
Middle School Principal assumes MS/HS Department Heads 



monthly meetings.
5.2.3
The President will call a Board meeting to review this succession plan and nominate a Search Committee to begin the replacement process.

5.2.3.1
The Board of Governors will meet and establish a Search Committee.  The committee will be comprised of the President, the Board member designated as educational consultant, a Board member who is a pastor, and two at-large members. Superintendent recommendations are in a sealed envelope in the school safe. 
5.2.3.2
The Search committee has four duties: (1) ensure the Assistant to the Superintendent designee contacts ACSI, SBACS, and the Administrator’s Roundtable for prospects to fill the position of Superintendent (2) 
update current profile for the office of Superintendent with the leadership of the Board educational consultant, (3) make the profile available to prospective candidates, and (4) interview prospects upon the Board determining the set criteria.




POLICY TYPE:  SUPERINTENDENT JOB DESCRIPTION

POLICY 6.0
The Superintendent shall administrate all practices, activities, decisions, and organizational 
circumstances lawfully, prudently, and in accordance of commonly accepted business and professional ethics and in harmony with the Statement of Faith, Mission, Vision, Core Values, School Improvement Plan, and Expected Student Outcomes of North Raleigh Christian Academy.  

6.1
With respect to interactions with students/families or potential students/families, the Superintendent shall administrate conditions, procedures, and decisions which are safe, dignified, necessarily intrusive, biblical, or that affords appropriate confidentiality and privacy.

6.2
With respect to the treatment of current or prospective paid staff and/or volunteers, the Superintendent will administrate conditions that are fair, lawful, safe, biblical, dignified, and affords appropriate confidentiality.

6.3
Financial planning for any fiscal year shall not deviate from the Board’s Ends Ministry Statements and shall be derived from a multi-year plan. 

6.4
With respect to the actual, ongoing financial condition and activities, the Superintendent shall not cause or allow the development of fiscal jeopardy or deviation of actual expenditures from Board priorities established in Ends Ministry Statements.

6.5
The Superintendent shall ensure that school assets are protected and adequately maintained.

6.6
In order to protect the Board from sudden loss of Superintendent’s services, the Superintendent shall maintain and update annually the Emergency Succession Plan. 

6.7
With respect to employment, compensation, and benefits to employees, consultants, contract workers, and volunteers, the Superintendent shall maintain the fiscal integrity and Christian testimony of North Raleigh Christian Academy.

6.8
The Superintendent shall keep the Board informed and supported in its work in a timely manner.

6.9
With respect to the programs and services provided by the school, the Superintendent shall ensure that these programs and services meet or exceed industry standards for excellence and are consistent with the philosophy and core values of North Raleigh Christian Academy in program quality and safety.

6.10
With respect to donor, donations, and fundraising, the Superintendent shall cause all facets of fundraising and donor acknowledgments to be done in accordance to biblical stewardship principles and Board defined goals and applications.

6.11
The Superintendent will provide clear policies as defined in the student handbook as to what may or may not be expected from the service offered, a biblical grievance process, and a means to inform the Board when internal grievance procedures have been exhausted.

6.12
The Superintendent will direct the course of the Board-developed School Improvement Plan towards the Board’s Ends Ministry Statements derived from a multi-year plan.

6.13
The Superintendent shall seek to provide a Christ-centered environment for students and families as characterized by the Board of Governors.

6.14
The Superintendent shall not knowingly discriminate on the basis of race, color, national, 
and ethnic origin in the administration of NRCA’s educational policies, admissions 
policies, employment, scholarship and loan programs, athletic programs and other school 
administered programs.

APPENDIX A
POLICY TITLE:  BOARD MEMBER ROTATION


	Permanent Board Members (1996)

Bruce Battle


Danny Cox


Mike Garrett


Ray Kirk



Rick McKoy

Ron Rowe

Shannon Scott

Kevin Sweat

Ed Thomason

1997-2000:

John Cooper 

Jimmy Flythe

1999:

Ron Rowe rotates off

1999-2002:

Mike DeVaughn

Ken Coley

2001:

Jimmy Flythe rotates off

2000-2003:

Tom Pusateri

2002:

John Cooper rotates off

2002-2005:

Mike DeVaughn

Ken Coley

Ralph Justice

Dwayne Milioni

2003-2006:

Tom Pusateri

2005-2008:

Mike DeVaughn

Ken Coley

Ralph Justice

Dwayne Milioni

2006

Bruce Battle rotates off

2006-2009

Stan Edwards

Kent Geer

Ken Martin

Bill Parsons

2007-2010

Tom Pusateri


	2008   
Kevin Sweat rotates off
Mike DeVaughn rotates off
2008-2011

Ken Coley

Ralph Justice

Dwayne Milioni

Steve Wright

2009

Shannon Scott steps down

2009-2012
Kent Geer
Ken Martin
Bill Parsons
2010
Stan Edward steps down
Tom Pusateri rotates off
2011-2014
Ralph Justice

Dwayne Milioni

Steve Wright

2011

Ken Coley rotates off

2011-2014

David Sims

Paul Crouthamel

Steve McKinion

Jay Stott

Craig Jonkers
2012-2015

Kent Geer

Ken Martin

Bill Parsons

2012

Steve Wright steps down

Dwayne Milioni steps down

2013-2016

Adrian Arbelaez
2014

Ralph Justice steps down

2014-2017

David Sims

Paul Crouthamel

Steve McKinion

Jay Stott

Craig Jonkers


	2015-2018
Kent Geer

Ken Martin

Bill Parsons
2015

Paul Crouthamel steps down
2016-2019

Adrian Arbelaez


APPENDIX B

POLICY TITLE:  BOARD OFFICER ROTATION

1996-1999






2012-2015
President-Danny Cox



  Treasurer-Ray Kirk
Vice-President-Ed Thomason


  Secretary-Ralph Justice
Secretary-Rick McKoy



  
Treasurer-Bruce Battle



  2012-2014






  Vice President-Rick McKoy
1999-2002





President-Danny Cox



  2013-2016
Vice-President-Ed Thomason


  President-Danny Cox
Secretary-Rick McKoy

Treasurer-Bruce Battle



 2014






 Secretary-Ralph Justice steps down
2002-2003

President-Danny Cox



2014-2017
Vice-President-Ed Thomason


Vice President-Rick McKoy
Secretary-Rick McKoy



Secretary-Adrian Arbelaez
Treasurer-Bruce Battle






      



2016-2019
2003-2004




President-Danny Cox
President-Danny Cox

Vice-President-Ed Thomason

Secretary-Rick McKoy

Treasurer-Bruce Battle

2005:

New Officer Rotation instituted

2004-2006

Secretary-Rick McKoy

Treasurer-Bruce Battle

2004-2007

President-Danny Cox

2004-2008

Vice President-Ed Thomason
2006-2009

Treasurer-Ray Kirk

Secretary-Ralph Justice

2007-2010

President-Danny Cox

2008-2011
Vice President-Ed Thomason

2009-2012

Treasurer-Ray Kirk

Secretary-Ralph Justice

2010-2013

President-Danny Cox

2011-2014

Vice President-Ed Thomason

2012
Vice President-Ed Thomas passes away
APPENDIX C

POLICY TITLE:  BOARD/COMMITTEE CALENDAR OF EVENTS

	DATE:
	BOARD
(Nominating Committee)
	FINANCE
	GOVERNANCE

	July
	No Meeting
	Review Yearly Financials for previous school year.
	Governance Committee meets to review 4th Quarter of School Improvement Plan. 

	August
	Update of New Year by Superintendent. Governance Committee reports on 4th quarter review of School Improvement Plan.  New Board members officers begin terms.   Discuss candidates for any committee vacancies. Sign ACSI Statement of Faith.  Sign Board Code of Ethics.
	Review July current year. Begin projections for following school year.
	No Meeting unless needed.

	September
	Select new members for any committee vacancies.  Review Ends Ministry Statements, Goals and Objectives. 
	Review August current year.  Review Audit for previous year.  Finalize projections for following school year. Review insurance coverage for assets, ongoing operations, and Board members.
	Committee begins process of making Board recommendations for School Improvement Plan for the next year.

	October
	Salaries, Tuition, and Budget schedules for following school year.  President checks update of Emergency Succession Plan.
	Review Quarterly current year. Finalize action plans to address Management Letter from auditors.
	Continues evaluation process of School Improvement Plan and finalizes Board recommendations.

	November
	Governance Committee makes recommendations for School Improvement Plan.

Superintendent gives State of School Address for previous year with review of his Annual Goals and Objectives. Superintendent Annual Evaluation of previous school year. 
	Review Financials
	Committee meets to review 1st Quarter of School Improvement Plan.

	December
	No Meeting
	No Meeting
	No Meeting

	January
	Governance Committee reports on 1st quarter review of School Improvement Plan.  Board Self-Evaluations are given. Current membership and officers in year of rotation indicate their desire to serve again. President shares summation of Superintendent’s evaluation with full board. Superintendent’s remuneration is determined.

Potential board officer and member nominees 
	Review Quarterly current year. Perform annual review for compliance with policy.
	No Meeting unless needed.

	February
	No Board Meeting

Board members and spouses Annual Dinner with Leadership Team
	Review January current year. First review of budget of following school year.
	Committee meets to review 2nd Quarter of School Improvement Plan.

	March
	Governance Committee reports on 2nd   quarter review of School Improvement Plan.

Enrollment updates by Superintendent and his presentation of Annual Goals and Objectives.
	Review February current year. Final review of budget of following school year.
	No Meeting unless needed.

	April
	 Chair of Nominating Committee presents board members for renewal and board officer vacancies. Governance Committee reports on 3rd Quarter review of School Improvement Plan.

Vote for Board member renewals and officer vacancies.
	Review Quarterly current year


	Committee meets to review 3rd Quarter of School Improvement Plan

	May
	No Meeting
	Meeting if needed otherwise by email.
	No Meeting unless needed.

	June
	No Meeting
	No Meeting (by email) 
	No Meeting


APPENDIX D

POLICY TITLE:  BOARD CODE OF ETHICS


As a member of the Board of Governors, I shall do my utmost to represent the Academy family’s interest in Christian education by adhering to the following commitments:

1.
I shall be committed to my responsibilities as a member of the board, realizing it is a God-given ministry and deserves my best attention, preparation, and energies (Col. 3:23).  In everything, I shall seek primarily to bring honor and glory to God and to His son, Jesus Christ (I Cor. 10:31). 

2.
I shall maintain my fellowship with God by regular prayer, study of the Bible, mediation, personal cleansing, and consistent fellowship with believers in a local church.

3.
I shall pray daily for the school and its superintendent, faculty/staff, students, and parents.

4.
I shall govern my relationships and duties as a member of the board by the principle of love for one another (I Cor. 13, I Jn. 3:11).  I shall fulfill my responsibilities with honesty and integrity, respecting the confidentiality of privileged information.  

5.
I shall focus my efforts on the mission of the school and not on my personal goals and agenda.

6.
I shall represent all school constituents honestly and equally and refuse to surrender my responsibilities to special interest or partisan groups.  

7.
I shall avoid any conflict of interest or the appearance of impropriety that could result from my position, and shall not use my board membership for personal gain or publicity, or that of friends.

8.
I shall recognize that a board member has no authority as an individual and that decisions can be made only by a majority vote at a board meeting.  I shall take no private action nor make personal promises that might compromise the board or administration.

9.
I shall support the majority decisions of the board, maintaining a positive spirit while retaining the right to seek changes in such decisions through ethical and constructive channels.

10.
I shall carry out my responsibility, not to administer the school, but, together with my fellow board members, see that it is well operated, recognizing that tasks related to the day to day operation of the school, such as making judgments about faculty, are not part of my responsibility.

11.
I shall refer all concerns to the appropriate individual and will act on such concerns by taking the item to the board ONLY after failure of an administrative solution and after consultation with the school board chairman (Matt. 18).

12.
I shall encourage and respect the free expression of opinion by my fellow board members and others who may appear before the board.

13.
I shall support and protect school personnel in proper performance of their duties.
14.
I agree with and will abide by the Biblical Morality Statements in Appendix E.

Board Member Annual Affirmation of Service

1.
I will seek to fulfill the Code of Ethics of NRCA. 

2.
I will continue to support our mission, purpose, and leadership.

3.
I will be faithful to the scheduled meetings during the course of the year.

4.
I intend to contribute financially to our organization and will help open doors to friends who may be interested in contributing.

5.
I have reviewed and will abide with our Board Policy Manual and Conflict of Interest policy.

6.
I adhere to the Statement of Faith at NRCA.

7.
If anything should occur during the year that would not allow me to keep these intentions of being a positive contributor to our board, I will take the initiative to talk to the president of the board about voluntary resignation.
_____ I am able to affirm all of the above items and look forward to continued service.

_____Given my current circumstances, I am unable to affirm all of the above and request that the board accept my resignation effective and seek a replacement who can meet all expectations of board members.

Signed: _____________________________________________Date: _______________

Please return your copy to the Board Secretary in the envelope provided.  Thank you!
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POLICY TITLE:  NRCA BIBLICAL MORALITY STATEMENTS

BIBLICAL MORALITY LIFESTYLE STATEMENT

NRCA believes that every person is created in the image of God, that human sexuality reflects that image in terms of intimate love, communication, fellowship, subordination of the self to the larger whole, and fulfillment. God’s Word makes use of the marriage relationship as the supreme metaphor for His relationship with His covenant people and for revealing the truth that that relationship is of one God with one people. Therefore God’s plan for human sexuality is that it is to be expressed in a monogamous lifelong relationship between one man and one woman within the framework of biblical marriage. This is the divinely designed relationship for the birth and rearing of children and is a union made in the sight of God, taking priority over every other human relationship.  This is validated by Gen. 1:27–28; 2:18, 20, 23–24; Isa. 54:4–8; 62:5b; Jer. 3:14; Ezek. 16; Hosea 2; Mal. 2:14; Matt. 19:4–6; Mark 10:9; John 2:1–2, 11; 1 Cor. 9:5; Eph. 5:23–32; 1 Tim. 5:14; Heb. 13:4; and Rev. 19:7–8.
NRCA believes to follow the Scriptural teachings on marriage, we must affirm that sexual relationships outside of biblical marriage and sexual relationships between persons of the same sex are immoral and sinful. NRCA abhors the trend to ignore God’s laws of chastity and purity, and vigorously opposes public acceptance of sexual promiscuity and all factors and practices that promote it. The school maintains a biblical view of human sexuality that makes the sexual experience, within the framework of marriage, a gift of God to be enjoyed as communion of a man and woman, as well as for the purpose of procreation. Sexual relationships outside of marriage and sexual relationships between persons of the same sex are immoral and sinful. The depth of the sinfulness of homosexual practice is recognized, and yet we believe the grace of God sufficient to overcome both the practice of such activity and the perversion leading to its practice.  This is validated by Ex. 20:14, 17; 22:19; Lev. 20:10–16; Matt. 5:32; 19:19; Mark 10:11–12; and Luke 16:18.

Gender differentiation and male/female uniqueness are part of a divine design that God indelibly engraved upon creation. God gives our bodies to us for spiritual and relational purposes, as well as physical ones. It is His desire that the most fundamental distinctions we experience as human beings should remind us that our completeness is ultimately found in communion with Himself and others. For this reason, “The Lord God said, ‘It is not good for the man to be alone. I will make a helper suitable for him’” (Genesis 2:18). Personal fulfillment involves intimate fellowship and union with God, as exemplified by the ideal of Christ as the bridegroom and the Church as His bride (Ephesians 5:22-32; Revelation 19:7-9).  Based on our biblical and theological study, there is no argument for a “third gender” among humans. Gender confusion and dysphoria are ultimately the biological, psychological, social and spiritual consequences of the human race’s fallen condition. This state of depravity affects all persons individually and collectively.  While society is at liberty to legitimize any behavior it chooses simply by reclassifying and renaming it, Christ-followers adhere to biblical boundaries. It is our Christian conviction that renaming them cannot normalize sin and its expressions. We call upon biblical Christians to continue to accept their role as witnesses who speak prophetically about the need for repentance and sanctification in every culture.

North Raleigh Christian Academy is a religious, non-profit Christian school representing Jesus Christ by helping parents prepare their children spiritually, academically, physically, and socially to become His disciples.  The biblical and philosophical goal of NRCA is to work with families who desire themselves and their children to develop into mature, Christ-like individuals who will be able to exhibit a Christ-like life.  This involves the school’s understanding and belief in what qualities exemplify moral and sexual purity based on its interpretation of Scripture. 
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NRCA stands firmly upon the historical truth claims and moral foundations of Christianity. This includes, but is not limited to, the biblical definition of marriage, the attendant boundaries of sexuality and moral conduct, and the clear biblical teaching that gender is both sacred and established by God’s design. Parents or the legal guardians, who choose to enroll their children at NRCA, are agreeing to support these and other basic biblical values derived from historical Christianity. Parents understand and agree that NRCA will teach these principles and biblical values.
In addition, the Board of Governors urges parents to recognize their scriptural responsibility (Deuteronomy 6:1–9, Psalm 78:5, 6, Proverbs 22:6) to provide their children with a Christian education and to understand that the primary responsibility for this task rests with the parents (Ephesians 6:4). NRCA was founded and continues to operate upon biblical values and the desire and commitment for Bible-believing Christian parents to enroll their children in an intentionally Christian environment. NRCA will accept students who are willing to support the school’s philosophy of Christian education, student conduct requirements, and the school’s stated positions and whose parents are willing to allow their children to be educated and influenced in an intentionally Christian environment.  Continued enrollment at NRCA is contingent upon this same understanding and support by both the student and parents.
NRCA is a religious institution providing an education in a distinct Christian environment, believing its biblical role is to work in conjunction with the home to mold students to be Christ-like.  On occasions in which the atmosphere or conduct within a particular home or the activities of the student are counter to or in opposition to the biblical lifestyle the school teaches, the school reserves the right, within its sole discretion, to refuse admission of an applicant or discontinue enrollment of a current student.  This includes, but is not necessarily limited to, living in, practicing, condoning, or supporting sexual immorality, including but not limited to, sex outside of marriage, homosexual acts, bi-sexual acts; gender identity different than the birth sex at the chromosomal level; promoting such practices; or otherwise the inability to support the moral principles of the school (Leviticus, 20:13a, Romans 1:27, Matthew 19:4-6).   
MARRIAGE, GENDER, AND SEXUALITY STATEMENT

We believe that God wonderfully and immutably creates each person as male or female. These two distinct, complementary genders together reflect the image and nature of God (Gen 1:26-27).  Rejection of one’s biological sex is a rejection of the image of God within that person.  We believe that the term “marriage” has only one meaning: the uniting of one man and one woman in a single, exclusive union, as delineated in Scripture (Gen 2:18-25). We believe that God intends sexual intimacy to occur only between a man and a woman who are married to each other (1 Cor. 6:18; 7:2-5; Heb. 13:4). We believe that God has commanded that no intimate sexual activity be engaged in outside of a marriage between a man and a woman.   We believe that any form of sexual immorality (including adultery, fornication, homosexual behavior, bisexual conduct, bestiality, incest, and use of pornography) is sinful and offensive to God (Matt 15:18-20; 1 Cor 6:9-10).  We believe that in order to preserve the function and integrity of NRCA as Christian ministry, and to provide a biblical role model to the NRCA families, it is imperative that all persons employed by NRCA in any capacity, that serve as Board of Governors, or who serve as volunteers, agree to and abide by this Statement on Marriage, Gender, and Sexuality (Matt 5:16; Phil 2:14-16; 1 Thess. 5:22). We believe that God offers redemption and restoration to all who confess and forsake their sin, seeking His mercy and forgiveness through Jesus Christ (Acts 3:19-21; Rom 10:9-10; 1 Cor. 6:9-11).  We believe that every person must be afforded compassion, love, kindness, respect, and dignity (Mark 12:28-31; Luke 6:31). Hateful and harassing behavior or attitudes directed toward any individual are to be repudiated and are not in accord with Scripture. 
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FINAL AUTHORITY IN MATTERS OF BELIEF AND CONDUCT STATEMENT
The statement of faith does not exhaust the extent of our beliefs. The Bible itself, as the inspired and infallible Word of God that speaks with final authority concerning truth, morality, and the proper conduct of mankind, is the sole and final source of all that we believe. For purposes of NRCA’s faith, doctrine, practice, policy, and discipline, our Board of Governors is NRCA’s final interpretive authority on the Bible’s meaning and application. 

SANCTITY OF HUMAN LIFE STATEMENT
We believe that all human life is sacred and created by God in His image. Human life is of inestimable worth in all its dimensions, including pre-born babies, the aged, the physically or mentally challenged, and every other stage or condition from conception through natural death. We are therefore called to defend, protect, and value all human life (Ps 139).

MARRIAGE POLICY STATEMENT
Because God has ordained marriage and defined it as the covenant relationship between a man, a woman, and Himself, NRCA will only recognize marriages between a man and woman at the chromosomal level. Further, the Board of Governors, Superintendent, and Staff of NRCA shall only participate in weddings and solemnize marriages between one man and one woman at a chromosomal level. Finally, the facilities and property of NRCA shall only host weddings between one man and one woman. 

Mission:


North Raleigh Christian Academy is a community Christian school assisting families by providing excellence in academics, fine arts, and athletics while instilling biblical principles in students’ lives, so they might impact their society for Christ.

















