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VOLUME ONE

SCHOOL BOARD POLICIES

1.000   Series

1.1 Anytown Christian School XE "Name" 
The name of the corporation shall be Anytown Christian School Incorporated (ACS).  2 Corinthians 3:17 Taken from the ACS Constitution, Article 1: Name.

1.1 Statement of Purpose XE "Purpose"  and Mission XE "Mission"  Statement

The purpose of Anytown Christian School as taken from the ACS Constitution, Article 2: Purpose, is "To establish and maintain a non-denominational Christian school which shall offer instruction in regular courses of study, upholding a high academic standard of scholastic ex

cellence, with all instruction being from a definite Christian viewpoint; also to help each child develop faith, character, and intellectual ability so that he may fulfill the unique purpose for which he was created by God (Ecclesiastes 12:13).

The mission of Anytown Christian School as defined in 1993 by the Strategic Planning Task Force is as follows: "Anytown Christian School exists to provide a Christ-centered environment where our students receive a quality education based on Biblical truths that will equip them to lead an effective Christian  life."

1.1 Statement of Vision

The vision of Anytown Christian School as defined in 1998 by the Strategic Planning Task Force is as follows:  Having experienced the love of Christ, a Anytown Christian School student will recognize and utilize God’s gifting to live a civicly responsible, culturally relevant, and spiritually pure life.  Possessing a quality education, the student will be equipped with the necessary skills to successfully pursue opportunities in education, vocation and ministry.  Living in light of eternity, their life is evidenced by a passion for Christ, a servant’s heart and spiritual leadership.

1.1 School Goals XE "Goals:School" 
As taken from the ACS Constitution, Article 3: Objectives

1.
To teach that the Bible is the inspired and the only infallible authoritative Word of God.  It is relevant and important  (II Tim. 3:15,16,17 II Pet. 1:20,21).

2.
To teach that God is the Creator and sustainer of the universe and man.

3.
To teach that the Lord Jesus Christ is the Son of God who came to earth to die for sinful man (Romans 10: 9,10).

4.
To teach the necessity of being born again by the Spirit of God by receiving the Lord Jesus Christ.

5.
To teach that growth in the Christian life depends upon fellowship with God through Bible reading and study, prayer and obedience.

6.
To teach a Christian orientation to all thinking wherein God is central and Biblical principles are applicable to every part of daily life (II Pet. 1:3).

7.
To teach that man can know absolute truth and that it is found expressed to us in the Word of God (II Tim. 3:15-17; II Pet. 1:20-21).

8.
To teach respect for authority and proper and courteous conduct  (Romans 13:1-7; Heb. 13:17; Eph. 6:1-3).

9.
To teach the student how to live in the world with non-Christians and with Christians who hold differing views.

10.
To integrate subjects with the Bible. 

11.
To teach the student to apply himself to his work and to fulfill his various responsibilities (I Tim. 4:7; I Cor. 9:24-27).

12.
To teach the student to work independently and cooperatively  (II Tim. 2:15).

13.
To teach the student to think for himself and to stand up for his personal convictions in the face of pressure. 

14.
To help the student develop his creative skills. 

15.
To help the student develop an appreciation for the fine arts.

16.
To help the student develop effective communication skills.

17.
To teach the knowledge and skills required for future study and for occupational competence.

18.
To develop desire and discretion in wholesome physical and mental recreation  (I Cor. 6:19-20).

19.
To teach our American heritage, a love for country, and a respect for other nations.

20.
To teach the current problems facing our country and the world, to show the student his present civic responsibilities, and to prepare him for adult responsibilities as a Christian citizen of our nation.

1.1 Teacher Goals XE "Goals:Teacher" 
1. To insure that every staff member is a growing, mature Christian that models and clearly teaches God’s Truth.

2. To provide a salary structure and benefits that would allow and encourage staff members to commit their total working attention to their job at Anytown Christian School and attract them to stay for a long period of time.

3. To provide a benefits package for the staff that would meet their needs.  This includes health, life, and disability insurance, tuition benefit for eligible children, and continuing education benefit.

4. To assist teachers in providing a classroom environment that is enjoyable for teachers and students.

5. To encourage and support continuous formal and informal spiritual and professional development of teachers.

6. To develop a close personal, professional and spiritual bond between the staff members so they can unitedly serve students and parents.

7. To secure the advice of teachers for the ongoing evaluation and development of the spiritual, academic, social, and physical programs of the school.

1.1 Review of Goals XE "Goals:Review" 
The goals of Anytown Christian School shall be made available to each staff member and parent of students in the school and shall be reviewed annually by every staff and School Board member.

1.1 Use of Goals XE "Goals:Use of" 
Enduring goals will be used to guide the school in their decisions regarding recruitment, retention and development of teachers and students and in the preservation of the spiritual, academic, socio-emotional and physical ministry of the school.

1.1 Christian Philosophy XE "Philosophy"  Of Education

Apply your heart to instruction and your ears to words of  knowledge.  Prov. 23: 12

Whether we are totally aware of it or not, each of us lives out his daily life based upon a set of beliefs or convictions.  We do not operate out of a void or emptiness.  Those beliefs may or may not have been consciously determined; nevertheless, they affect every aspect of our lives.  For the Christian, that set of beliefs has been touched by God through revelation of Himself in creation, in His Son Jesus Christ, and through His written Word.  Man has a source from which to determine what he believes and upon what convictions he will act.  As man chooses to see things from God's perspective and attempts to follow Christ's example for living in accordance with the Scripture, he is developing a philosophy and life view that is distinctively Christian.

For as he thinketh in his heart, so is he.  Proverbs 23:7

The Christian Philosophy includes the following beliefs:

1.
God is Creator and Sustainer of all and chose to reveal Himself to mankind (Rom. 11:36).  God is the Source of all knowledge and ultimate reality.  He is sovereign, all powerful, merciful and loving.

2.
Jesus Christ is the Son of God, the anointed One, sent in human form to bring about reconciliation between God and man (John 1:44; II Cor. 5:18).  He is co-Creator with God, eternal, the head of the church, first in resurrection, in Whom all of God's fullness dwells (Col. 1:25-29).  As a teacher, He gave us an example of how to live.  He is the source of wisdom, knowledge, and truth.

3.
The Holy Spirit is sent by God to empower, instruct, enable, reveal truth, comfort, guide, testify of Christ and to convict men of sin  (John 16:7,8,13; Acts 1:8; John 15:26).

4.
The Bible is the inspired and only infallible, authoritative Word of God.  It is eternal, divinely inspired, a light, trustworthy and profitable for teaching (Ps. 119:89,105; II Tim. 3:15).

5.
Man, contrary to the Humanistic view, is not the center of the universe nor is he the "measure of all things."  Man was created by God, for God, and in the image of God.  Man was freed to make a choice and chose to disobey God's command, thus allowing sin into the world.  His fallen nature separated him from God.  Reconciliation is only possible through Jesus Christ  (Rom. 3:23; II Cor. 5:18).

6.
God's goal and aim for man is redemptive, to restore in him the image of God and to thus change him unto the likeness of Christ.  Man was created to bring glory to God  (Rom. 8:29; Is. 43:7).

“Let the Word of Christ dwell in you richly as you teach...” Colossians 3:16

As the Christian Philosophy is applied more directly to the realm of education, it is imperative that the above mentioned beliefs are acknowledged, maintained, and reinforced.  The value of education is made clear as we are admonished in Scripture to teach, train, instruct, and grow in wisdom as did Christ.  The Christian Philosophy and a personal acquaintance with the Author of all knowledge, wisdom and truth provides a central core for the Christian educator that radiates throughout all areas of the educational process and content.  The Christian worldview is interpreted and integrated into every area of study.  The objectives, methods and procedures of education now come under the guiding light of God's perspective.  How does this translate for Christian Education?

Of first necessity is a committed faculty, administration, and Board.  While the ultimate responsibilities for the education of children lie with the parents, (Deut. 4; 6:6,7; 11:19), teachers, in coming before the children daily, become a role model. (Luke 6:40)  It is an awesome responsibility to instruct a child and assist in the development of his mind, attitudes, spiritual condition, social and emotional growth.  Without having a foundation of God's truth, and a present growing relationship with Christ, how can a teacher live out in front of his students a life worthy of imitation?  The teacher must first be committed to the Lord Jesus Christ as a believer and follower, be committed to the study and understanding and application of God's Word, and be committed to allowing the Holy Spirit to guide him in ways of truth.

The selection of curriculum and programming should reflect and support the Christian Philosophy as well as the specific objectives stated by the school.  The Christian school supports and reinforces the teaching and training that takes place in the home and church.  It is also responsible to go a bit further in the areas of academics and skill development that will enable students to become complete and capable Christian citizens, equipped for works of service to God and mankind (Eph. 4:12).  By choosing to attend a Christian School, no student should have to sacrifice receiving quality education of his mind, body, soul, and spirit.  Each subject can be taught in light of God's existence and His words of Truth.

Another distinctive aspect of the Christian school must be in how we treat one another.  Christ made clear his desire and command that  there be a difference in how Christians treat others, be they friends, brothers, or enemies.  We must view others as God created them - in His image!  Each one is loved and invited to become a child of God.  For God does not wish that any perish.  The command to "love thy neighbor as thyself" further implies extending the qualities of love as Paul described in I Corinthians 13:4-7.

Our actions and attitudes toward students, parents, co-workers, administrators, Board members, and community members must reflect the qualities of love.  If they do not, how shall any man know we are Christian?  Again, if we are to teach this to our children and students, they must first see it lived out in our lives just as we have first seen it evidenced in the life of Christ.

“And whatever you do, whether in word or deed, do it all in the name of the Lord Jesus, giving thanks to God the Father through Him.”  Colossians 3:17
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Certain objectives are established in order to implement this Biblical philosophy:

1.
To teach that the Bible is the inspired and the only infallible authoritative Word of God, thus developing attitudes of love and respect toward it (II Timothy 3:15‑17; II Peter 1:20,21).

2.
To provide opportunities for the student to confess Christ as Savior and Lord (Romans 10:9,10).

3.
To teach Biblical character qualities and provide opportunities for the student to demonstrate these qualities (I Samuel 16:7; Galatians 5:22,23).

4.
To teach the student how to develop the mind of Christ towards godliness (Philippians 2:5; I Timothy 4:7).

5.
To encourage the student to develop self‑discipline and responsibility from God's perspective  (I Timothy 4:7; I Corinthians 9:24‑27).

6.
To teach the student the respect for and submission to authority from God's perspective (Romans 13:1‑7; Hebrews 13:17; Ephesians 6:1‑3).

7.
To help the student develop a Christian world view by integrating life, and all studies, with the Bible (II Peter 1:3).

8.
To teach the student to hide God's Word in his heart through memorization and meditation (Psalm 119:11; Psalm 1:103).

9.
To help the student develop his identity in Christ as a unique individual created in the image of God and to attain his fullest potential (Psalm 139:13‑16).

10.
To teach the student to treat everyone with love and respect as unique individuals created in God's image (Philippians 2:1‑4; Ephesians 5:21).

11.
To teach the student how to become a contributing member of his society by realizing his need to serve others (Galatians 5:13; Romans 2:10).

12.
To teach the student physical fitness, good health habits, and wise use of the body as the Temple of God (I Corinthians 6:19,20).

13.
To teach the student Biblical attitudes toward material things and his responsibility for using them to God's glory (I Timothy 6:17‑19; Matthew 6:19-20; I Corinthians 10:31).

14. To teach the student Biblical specifics for conflict resolution.  Matt 18:15-17; 5:24.

15. To teach the student to understand and use the fundamental processes in communicating and dealing with others, such as reading, writing, speaking, listening, and mathematics, (II Corinthians 5:20).

16. To teach the student Biblical principles for relational conflict resolution (Matthew 5:24; 18:15-17).

17. To teach and encourage the student to use good study skills and habits (II Timothy 2:3‑7).

18. To teach the student how to research and to reason logically from a Biblical perspective (Hebrews 5:14; Romans 12:2).

19. To teach the student good citizenship through an understanding and appreciation of our Christian and American heritage such as home, church, and nation (I Corinthians 10:11; Romans 13:1‑7).

20. To cooperate closely as servants to the parents in every phase of the student's development, especially as it relates to the school program (Mark 10:45).

21. To help the parents to understand the school's purpose and program.

22. To assist parents in keeping up with the changing culture and its effect on the home and the implications for their children.

23. To encourage parents to realize and shoulder their responsibility for the spiritual, moral and social education of their children (Deuteronomy 6:4‑7; Proverbs 22:6).

1.1 Review of Philosophy XE "Philosophy:Review" 
The philosophy of Christian Education for Anytown Christian School  shall be made available to each staff member and parents of students in the school and shall be reviewed at least annually by every staff and school Board member.

1.1 Statement of Faith XE "Statement of Faith" 
As taken from the PREAMBLE of the ACS Constitution.

Whereas we who are of one Lord, one faith, and one mind, having been called together by God and united in the Spirit of God, do hereby establish this non-denominational Christian school to be known as Anytown Christian School.  We, therefore, have set forth the following statement of faith which is to be the foundation of this school.

1.
We believe the Bible to be the inspired and only infallible authoritative Word of God (2 Timothy 3:15; 2 Peter 1:21).

2.
We believe that there is one God, eternally existent in three persons: Father, Son and Holy Spirit, and that God is the creator of Heaven and Earth (Genesis 1:1; Matthew 28:19; John 10:30).

3.
We believe in the deity of our Lord Jesus Christ, in His virgin birth, in His sinless life, in His miracles, in His vicarious and atoning death through His shed blood, in His bodily resurrection, in His ascension to the right hand of the Father, and in His personal return in power and glory (Isa. 7:14; Matt. 1:23; Luke 1:35; Heb. 4:15; Heb. 7:25; Jn. 2:11; Heb. 9:12; Eph. 1:7; Col. 1:14; Jn. 11:25; Acts 1:11; Rev. 19:11‑16).

4.
We believe that God loves each person and desires the salvation of all (John 3:16).

5.
We believe that salvation is through faith in Jesus Christ (Ephesians 2:8-9).

6.
We believe that regeneration by the Holy Spirit is absolutely essential for salvation of the lost and sinful man and results in the new birth whereby sinful man becomes a new and different creature (Romans 3:23; 5:8-9).

7.
We believe in the present ministry of the Holy Spirit, by whose indwelling the Christian is enabled to live a godly life (Galatians 5:16).

8.
We believe in the spiritual unity of believers in our Lord Jesus Christ (I Corinthians 12:13).

9.
We believe in the resurrection of both the saved  and lost, them that are saved unto the resurrection of life and them that are lost unto the resurrection of damnation (John 5:28-29).

1.1 Use of Statement of Faith XE "Statement of Faith:Use of" 
The Statement of Faith shall be given to each parent prior to enrolling their children.  The parents must agree to allow the school to teach the tenets of the Statement of Faith to their children.

The Statement of Faith shall be given to every person prior to their being offered employment at Anytown Christian School.  Persons shall only be employed at Anytown Christian School if they are in complete agreement with the Statement of Faith.  If a person changes their beliefs with respect to the Statement of Faith following their employment, they may be asked to leave the employ of the organization.

1.1 Notice of Nondiscrimination XE "Nondiscrimination" 
Anytown Christian School admits students of any race, color, national or ethnic origin to all the rights, privileges, programs, and activities generally accorded or made available to students of the school.  It does not discriminate on the basis of race, color, national and ethnic origin in administration of its educational policies, admissions policies, tuition assistance, hiring of faculty or administrative staff, athletic, and other school administered programs.

1.1 ACSI XE "ACSI"  Membership XE "ACSI:Membership" 
Anytown Christian School is a member of the Association of Christian Schools International. 

1.1 ACSI Activities XE "ACSI:Activities" 
As a result of this (ACSI) membership there are several experiences in which our school will participate.  The activities are as follows:

· Fall Convention for all staff members

· Student Activities:

· Speech Meet

· Music Festival

· Volleyball (girls)

· Basketball (boys)

· Basketball (girls)

· Spelling Bee

· Other participation will be evaluated at the time new activities are available.

1.1 ACSI Certification XE "ACSI:Certification" 
All teaching and administrative personnel of Anytown Christian School will hold valid ACSI certificates.  Teachers and administrators who have a Temporary Certificate are expected to complete the requirements for the Standard Certificate before their Temporary Certificate expires.  The Board desires that all teachers and administrators work toward the Professional Certificate of ACSI.  Any personnel who cannot obtain ACSI certification must seek Board approval for employment.

1.1 ACSI Accreditation XE "ACSI:Accreditation" 
Anytown Christian School received initial K-12 accreditation from the Association of Christian Schools International in July, 1988, for a period of seven years.  Anytown  Christian Pre-school received initial accreditation from ACSI on June 10, 1995.  Accreditation shall be renewed at the end of each accreditation period.

1.1 ACSI Teacher Conventions XE "ACSI:Teacher Conventions" 
Anytown Christian School will cover the costs of all full-time and part-time teachers and administrators attending an ACSI-sponsored Teacher Convention or Preschool/Daycare Conference as finances are available.

1.1 ACSI Administrator/Board, Steering Committee Conferences XE "ACSI:Admin/Board Conferences" 
Anytown Christian School will cover the costs of all school administrators, including directors of preschool/daycare programs, attending an ACSI-sponsored Administrator/Board Conference.  This is subject to Board approval each year, and allowed as finances are available.

1.1 Articles of Incorporation XE "Articles of Incorporation" 
ACS Constitution XE "Constitution" 
Article 4:  Government XE "Constitution:Government" 
Section 1: All matters concerning the achievement of the purpose, objectives and the keeping of the faith of the corporation will be the responsibility of a three-member Steering Committee.  In addition, this Steering Committee must give their approval on all financial matters concerning the purchase of real estate, borrowing of money, the nominations for the Board of Directors' vacancies, selection of the school administrator, principals, and teachers, and any changes in the by-laws or constitution.

(a) The Steering Committee members are ex officio members of the Board of Directors.

(b) The committee must be selected from three different congregations and a minimum of two denominations.

Section 2: The organization and operation of this corporation will be the responsibility of a nine-member Board of Directors.  This Board will seek the advice of the Steering Committee as it sees fit, but must receive their approval on those matters specified in Section 1, Article 4.  This Board will: 

(a) Be composed of members from no less than four different denominations.

(b) Contain no more than one member from any given congregation.

(c) Contain no more than three members from any given denomination.

(d) Refer any circumstances that would change the above guidelines  (a, b, and c) to the Steering Committee for their guidance and decision.

(e) Be required to have five members present to constitute a quorum.

(f) Carry out its business meetings according to Robert's Rules of Order.

Section 3:  All committees will be appointed by the Board of Directors, and each committee will have a chairman who will be a member of the aforementioned nine-member Board of Directors.  Committee size will be determined by the Board of Directors and be composed of interested Christians. 

Article 5:  Dissolution or Termination XE "Constitution:Dissolution" 
In the event it becomes necessary to dissolve and/or terminate the activities of Anytown Christian School, the aforementioned three-man Steering Committee shall determine how and to whom the assets are to be distributed.  The recipient of such assets must be Christian in organization and/or character.

Article 6:  Amendments XE "Constitution:Amendments" 
Constitution and bylaws of Anytown Christian School may be amended or changed by the following procedures:

1. Any one of the three members of the Steering Committee may submit amendments or changes to the other two members of the Steering Committee.

2. The Board of Directors may submit a proposed motion to the Steering Committee that has been passed by a simple majority of the Board of Directors.

3. All amendments and changes must be passed by a unanimous decision of the three Steering Committee members.

Article 7:  Statement of Non-Discrimination XE "Constitution:Non-discrimination" 
This is a non-profit educational institution that will accept students without regard to race, creed, national origin, or sex.

1.1 Special Committees XE "Committees"  And Areas Of Responsibility

Committees are established by the Board of Directors. Committee chairpersons, and members are named by the Chairman of the Board of Directors and approved  by the Board members.  Normally, a Board member will chair a Committee unless other directed by the Board.  Most Committees function year round.  Some Committees only function when necessary or as needed. Any action taken by Committees must be Board approved or Board directed.  Listed below are descriptions of Committees and their responsibilities.

Facilities Committee XE "Committees:Facilities" 
This committee is responsible for the operation and maintenance of the physical properties of Anytown Christian School (buildings, parking lots, playground, etc.).  At present, this position requires overseeing of the physical plant.  This includes supervision and review of work done for:

· lawn care

· custodial care, assignment of janitorial and custodial duties

· physical renovations

· heating, plumbing, and electrical needs 

· works in cooperation with the administrator and staff to coordinate cleaning and repairs to avoid disrupting classes

· oversees and approves all outside contract assignments (roof repair, boiler repair, paving, glass replacement, snow removal, etc.)

Public Relations XE "Committees:Public Relations" 
This committee is responsible for the promotion of the school in the community via:

· newspaper advertisements

· use of commercial announcement marquis

· TV and radio advertisements

· church presentations 

· service club presentations

· home presentations

Expansion XE "Committees:Expansion" 
The Expansion Committee is responsible for receiving and coordinating information concerning prospective land and/or facilities that might be purchased for the school and should set up a time to inspect such properties and report all findings/recommendations to the Board.

Finance Committee XE "Committees:Finance" 
This Committee is chaired by the Board Treasurer.  Other members must include at least one member of the Steering Committee, and the administrator.  Refer to Volume 2 of the Board Policy Manual which has detailed descriptions regarding financial policies and procedures:  Listed below are the responsibilities of this Committee.

· Developing the annual school budget and presenting it to the full Board for approval.

· Recommend tuition rates and associated fees for services.

· Recommend faculty and staff salaries and benefits.

· Recommend a fixed, budgeted amount for tuition assistance.

· Dispersing tuition assistance fund to families meeting the criteria and according to Board policy.

· Preparing budget reports each month and end of fiscal year.

Education Committee XE "Committees:Education" 
This Committee is to work with the Administration and faculty as needed for the oversight of curriculum development, prospective teacher interviews, responding to teacher grievances, and responding to parent grievances that relate to the academic facet of the school.

Extra-Curricular Committee XE "Committees:Extra-Curricular" 
This Committee is to provide oversight and direction for extra-curricular events and organizations such as Athletics, Band, and Choir.  The Extra-Curricular Committee is comprised of at least one member of the Board of Directors, a member of the administration, the Athletic Director, and a faculty member.

Another function of the Committee is to provide leadership in all phases of the Extra-Curricular Program.  All coaching functions and performance comes under this committee. It is the responsibility of this committee to decide how the Activity Fund is allocated to cover the various sports and activities and stay within the budget.  This Committee also has the responsibility for the conduct of our coaches and the student during all functions representing the school.

1.1 By-Laws XE "By-Laws"  Of Anytown Christian School
Article I:  Steering Committee XE "By-Laws:Steering Committee" 
Section 1:  Qualifications

(a) Must be a declared Christian who believes and adheres to the preamble of the constitution, the purpose, and the objectives of Anytown Christian School. (2)

(b) Must have achieved the age of 30.

(c) Must not be a minister or a church staff member that receives a salary or income by this corporation. 1
(d) Must not be employed by this corporation or have a spouse or child employed by this corporation.

Section 2:  Method of Selection

(a) The original Steering Committee will be selected by a unanimous consent of the 12 members of the Investigation Committee by secret ballot.

(b) Upon the resignation of any one of the Steering Committee, the person resigning may nominate 
his replacement subject to the approval of the other two committee members.  The nominee must be in compliance with the aforementioned qualifications.

(c) In the event that the resigning committee member does not nominate a replacement, a person 
will be chosen by the remaining two Steering Committee members in compliance with the aforementioned qualifications.

(d) In extreme situations where two Steering Committee members must be replaced at one time, the Board of Directors will select by 3/4 majority vote one replacement who must be acceptable to the remaining Steering Committee member.  In turn the new and old members will select a third member that is acceptable to both of them in compliance with the aforementioned qualifications.

(e) In extreme situations where all three of the Steering Committee must be replaced at one time, the Board of Directors will select by 3/4 majority vote two members from the Board of Directors and those two will select the third person who must be acceptable to both of them in compliance with the aforementioned qualifications.

(f) If for some reason a member of the Steering Committee becomes unchristian in character, misuses his authority or otherwise does not properly discharge his duties, he may be removed by the other member or members of the Steering Committee and a 3/4 majority vote of the Board of Directors.

Section 3:  Duties

(a) Oversee the operation of the school and implementation of the constitution and bylaws of the corporation where matters of the faith are concerned.

(b) Be acutely aware of all the affairs of the school.

(c) Attend all meetings of the Steering Committee.

(d) Shall be encouraged to attend national professional Christian school meetings.

(e) Attend Board of Directors meetings when necessary.

(f) Shall specify an Audit Committee to audit the books of the corporation at the end of each fiscal year.

Section 4:  Term of Office

(a) The term of office will not be limited by a specified length of time.

Section 5:  Officers

(a) The Steering Committee shall elect a chairman, vice-chairman, and a secretary that will serve in this capacity for a two year term.

(a) Re-election to any office is permissible.

Section 6:. Responsibilities of the Steering Committee Officers

(a) Chairman - to arrange the agenda and conduct the committee meeting.

(b) Vice-Chairman - to take the place of the chairman in his absence.

(c) Secretary - record all proceedings of the committee meetings in permanent book and conduct correspondence relative to committee matters.

Article II:  Board of Directors XE "By-Laws:Board of Directors" 
Section 1:  Qualifications

(a) Must be a declared Christian who believes and adheres to the preamble of the constitution, purpose, and the objectives of Anytown Christian School.2
(b) Must have achieved the age of 25.

(c) Must not be a minister or a church staff member that receives a salary or income from a church congregation.1
(d) Must not be employed by this corporation or have a spouse or child employed by this corporation.
Section 2:  Method of Selection

(a) The original Board of Directors will be selected by unanimous consent of the 12 members of the Investigation Committee.

(b) Selection of members rotating off of the Board annually will be accomplished by a three-member Nominating Committee composed of Board members.  This committee will submit the proposed replacements by November 1 of each year.  Election and submission to the Steering Committee by the Board will be accomplished by January 1 of each year.  Candidates will be elected by a quorum of five and general background information on each candidate will be supplied to the Steering Committee.  Retiring members of the Board are eligible to vote on new Board candidates.  Final approval by the Steering Committee will be accomplished by February 1 of each year.

(c) Replacement of members who leave the Board for reasons other than completion of their term of office will be made by nomination of possible candidates by the Board and election by a quorum of five.  This must be accomplished and submitted to the Steering Committee within 60 days of the vacancy.

(d) If a member of the Board, during his tenure, chooses to join himself to a congregation already attended by another Board member, he will be asked to stay on the Board until a replacement can be selected, or for a maximum of six months, whichever occurs first.

Section 3:  Term of Office

(a) The original Board will have two members with one-year terms, three members with two-year terms, and two members with three-year terms.  July 1, 1977 will be recognized as the completion date of the first year term.

(b) The term of office thereafter will be three years with a maximum of two consecutive terms.  Additional terms are possible after a layout of one year after each two consecutive terms.

(c) If for some reason a member of the Board of Directors becomes unchristian in character, misuses his authority or otherwise does not properly discharge his duties, he may be removed by the remaining member or members of the Board or the Steering Committee.

(d) The principal of the school is an ex officio member of the Board of Directors with no voting rights, but will be expected to attend all Board meetings.

Section 4:  Duties

(a) Meet monthly at such times and places that the Board designates.  Special meetings may be called as seen fit.

(b) Replace any vacancies on the Board of Directors within 60 days.  If the Board is unable to accomplish this requirement, the Steering Committee will appoint the required replacement.

(c) Hire staff and teachers.

(d) Determine salaries.

(e) Determine the source of income and regulate the finances.

(f) Determine personnel policies relative to vacations, sick time, dismissal of staff and teachers, etc.

(g) Establish a budget.

(h) Establish the rules of conduct of the school.

(i) Give approval on curriculum.

(j) Be responsible for providing adequate educational facilities and equipment and maintenance of same.

(k) Appoint all necessary committees.

(l) Conduct all business and legal matters of the corporation.

Section 5:  Officers

(a) The Board of Directors shall elect a chairman, vice-chairman, secretary, and treasurer.

Section 6:  Responsibilities of Board Officers

(a) Chairman: to arrange agenda, conduct meetings and appoint committees as needed.

(b) Vice-Chairman:  take the place of the chairman in his absence.

(c) Secretary: remind Board members in advance of Board meetings, record the proceedings of all Board meetings in a permanent minute book, and conduct all correspondence relative to Board matters.

(d) Treasurer:  see that all monies are received and deposited in the bank designated by the Board of Directors in the name of Anytown Christian School.  He shall submit his books and records when called upon either by the Steering Committee, the Board of Directors or the Auditing Committee appointed by the Steering Committee.  The treasurer will be bonded for a minimum of 5% of the yearly approved budget.

(1)  Added “that receives a salary from a church congregation.”  Revised 5-15-79

(2)  Deleted “Must be a resident of Madison County in the state of Indiana.”  Revised 4-15-91

1.1 Board Member Qualifications/Profile XE "Board Members:Qualifications" 
The following is a list of qualifications for Board members at Anytown Christian School.  Each member must: 

1. Be a born-again, committed, spiritually mature Christian with high moral integrity and a positive Christian witness.

2. Be 25 years of age or older (required by the ACS Constitution).

3. Be willing to sign the ACS statement of faith.

4. Be committed to the mission and purpose of ACS.

5. Be committed to attend all Board meetings and Committee activities.

6. Be committed to Christian education for children and willing to increase in knowledge in this area as opportunities occur, such as training sessions, seminars, reading articles, etc.

7. Have all eligible children enrolled as students at ACS unless otherwise approved by the Board.

8. Be willing to support ACS financially in proportion to ability.

9. Be an active member in good standing of a local church that is not presently represented on the Board (By-laws limit representation).

10. Have leadership ability and be able to exercise good judgment.

11. Have a positive reputation in the community and among peers and be willing to share the school’s mission with people to whom they have contact.

12. Not interfere in the daily operation of the school.

13. Be discreet and able to keep confidences.

14. Not be a minister or a church staff member that receives a salary or income from a church congregation (required in By-laws).

15. Not be employed by this corporation or have a spouse or child employed by the corporation (required in the By-laws).

16. Be willing to serve a minimum term of three (3) years.

17. Be positive and open-minded to change and new ideas.

18. Be a team player that can contribute and be flexible when final decisions are made.

19. Be able to make decisions and come to closure.

20. Is a good planner with proper follow-through.

21. Be ministry minded.

1.1 Responsibility of the Board XE "Responsibility of the Board" 
The members of the Board of Directors are given the responsibility for the establishment, guidance, and spiritual headship in the operation of the school.  The Board is the policy setting body of the school, with the school administrator having the responsibility for the implementation of the Board's policies.

The authority of the Board is corporate, with individual members having responsibility only as authorized by the Board as a whole.

Lastly, it is the responsibility of the Board to be spiritual leaders in the school, to seek God's will and direction for the school, and to take responsibility for preservation and restoration of right relations, primarily our relations with God  (Galatians 6:1,2; James 5:19-20; Isaiah 55:7).

Employee Eligibility XE "Employee Eligibility"  For Board Service

No faculty or staff member employed by the school or member of their immediate family or household (i.e., husband, wife, son, daughter, mother, father or any one residing at the same residence) shall be eligible to serve on the School Board.

1.1 Duties and Responsibilities of the School Board XE "Board Members:Duties" 
In addition to the duties outlined in the ACS Constitution, the following is a list of duties and responsibilities of the Anytown Christian School Board.

1. Establish all policies of the school.

2. Maintain open communications with the School faculty, parents, alumni, and friends.

3. Maintain proper relationship with government authorities.

4. Have a vision for the future of the school.

5. Pray faithfully for the school.

6. Faithfully attend meetings of the Board.

7. Serve actively on assigned committees.

8. Give prayerful consideration and thought to Board issues.

9. Actively promote the school within the community.

10. Voice opinions at Board meetings.

11. Give, and urge others to give as God enables.

12. Keep Board issues confidential.

13. Willingly serve in leadership capacities.

14. Make and amend By-laws as necessary to carry out the objectives and purposes of the school as approved by the Steering Committee.

15. Make or change policies as needed for smooth operation of the school.

16. In summary, exercise final authority in the school in all matters directed by the ACS Constitution and By-laws, and upon approval of the Steering Committee.

1.1 School Board Member Job Descriptions XE "Board Members:Job Descriptions" 
School Board President:

1. Lead all school Board meetings.

2. Confer with the Administrator regarding preparation of agenda for each Board meeting.

3. Appoint sub-committees of the Board in the following areas: Facilities, Public Relations/Development, Finance, Education, Long Range Planning.

4. Act as an ex-officio member of all committees.

5. Assign responsibilities to various working committees and coordinate the efforts of each committee so as not to duplicate or overlap responsibilities.

6. Follow-up all unfinished items of business to insure their completion.

7. Formulate orientation sessions for new Board members.

8. The President, in conjunction with the Steering Committee, appoints a nominating committee for the nomination of  new Board members.

School Board Vice President:

1. Take over President's function when the President is not available, including ex-officio member of committees.

2. Assist President in his functions and responsibilities.

3. Take on special assignments.

4. Be particularly sensitive to the interpretation of Biblical principles in curricular and extra-curricular activities.

School Board Secretary:

1. Take minutes of all meetings of the Board and record official action.  Present minutes from previous Board meeting each month.  Maintain a record and a systematic file of all school Board meeting minutes.

2. Keep Board Policy Manual up-to-date.  Be responsible for maintaining the policy manual and bring to the attention of the Board any revisions necessary to bring the manual into conformity with Board action.

3. Handle all correspondence required for the effective operation of the School Board.

4. Be sure Board does not unknowingly overturn prior Board action.

School Board Treasurer:

1. Oversee the financial records of the school.

2. Keep close watch on the school’s cash position.

3. Ensures that proper financial controls are being utilized in handling of school's funds.

4. Ensure that the expenditures are in line with the budget.

5. In conjunction with the Board and Steering Committee, is responsible to arrange for an annual, independent audit review of the school's financial records.  Recommend auditors to the Board and Steering Committee and work with the auditors.

6. Responsible to prepare, present, and explain monthly financial reports to the Board.

7. Work closely with the financial institutions involved with the school.

8. Oversee the preparation of, and present annual budget to the Board.

9. Acts as chair of the Finance Committee.

10. Oversees the collection of delinquent tuition accounts.

Code of Ethics XE "Code of Ethics" 
Board members are expected to:

1. Be faithful in attendance at all Board meetings.  If unable to attend they are responsible for notifying the Board secretary or president in advance so that materials may be mailed to the absent Board member.

2. Prepare for each Board meeting by reviewing the agenda, minutes of the past meeting and other materials which should be reviewed.

3. Be willing to give of his time and talent with a joyous spirit and faithfully pray for the school.

4. Direct appropriate inquiries and complaints regarding school matters to the school administrator.

5. Regularly commend the faculty and staff in an effort to affirm and edify their ministry.

6. Refrain from inappropriate discussion of school Board business at any non-business functions or gatherings.

7. Use God-given discretion in deciding what matters can be shared with his spouse so as to cultivate and maintain important partnership relationships with the spouse.  Matters pertaining to personnel and other matters of sensitive nature should not be shared outside of meetings.

8. Place a high priority on attending as many school functions as possible.

9. Be a member in good standing of a local church or fellowship.  Membership is to be defined by the church in question.

10. Refrain from reprimanding a teacher directly.  Even when dealing with his own child's teacher, Board members must seek first to speak the truth in a kind way so as to avoid intimidation.

11. Abstain from entering into the day-to-day operation of the school.

The Board, collectively, is expected to:

1. Be the policy maker in the establishment of policy directives, curriculum selection, dress and disciplinary codes.

2. Be responsible for making the final approval on hiring/dismissal of all personnel.

3. Always call Board meeting with the knowledge of the administration.

4. Deal with all employees on the basis of Matthew 5:22-24; 18:15-20, and other such passages which teach Christ-like attitudes and dealings between Christian brothers.

1.1 Qualifications for Board Committees XE "Committees:Qualifications" 
1. All committees must be chaired by a Board member.

2. All regular committee members must be born again Christians.  A non-Christian may be asked to serve temporarily on an ad-hoc basis only.

3. Membership on a committee is for a one year period unless otherwise directed by the Board.

4. Committee members may be selected from any persons interested in the school.

5. All committee members must be approved by the School Board before they are asked to serve.

6. The Education Committee shall consist only of current or former Board members, or former faculty members.  (Item #6 approved 01/03)

1.1 New Board Member Orientation XE "Board Members:Orientation" 
The magnitude of Board membership calls for knowledge of and orientation to many areas of information and understandings.  Under the guidance of experienced Board members and the Administrator, the orientation will be provided to new Board members through activities such as these:

1. Workshop for new Board members (January of each year).

2. Discussions and visits with the administration and other members of the school staff.

3. The provision of printed and audio-visual materials on Board and administrative policies and procedures.

4. Orientation shall be considered an ongoing process for all Board members, and may include activities as those indicated above and the addition of items such as these:

5. Attendance at Board and administrative conferences and conventions provided through ACSI or other relevant agencies.

6. Exchange of ideas through joint meetings with the school's PTF and its officers, the teachers, and school administration.

1.1 Removal of Board Members XE "Board Members:Removal" 
A Board member may be recommended for removal from office on the School Board by the affirmative vote of two-thirds of the full membership of the Board.  The Steering Committee must give support to this action.  The issue must be registered in person, at any regular meeting or special meeting called for that purpose based upon:

1. Conduct which is unchristian in nature.

2. Misuse of the authority of the Board.

3. Does not properly perform the duties of a Board member.

4. Conduct detrimental to the interests of the School.

5. Lack of sympathy with the school's objectives.

6. Refusal to render reasonable assistance in carrying out the school's purpose.

7. Excessive absences at Board meetings.

Any such Board member or officer proposed to be removed shall be entitled to appear before and be heard at such a meeting of the Board.

Such a recommendation for removal shall be submitted to the Steering Committee for final approval.

A School Board member shall tender a resignation if they find they can no longer actively support the school, its policies, or Statement of Faith.

1.1 Compensation and Reimbursement XE "Board Members:Compensations"  of Board Members XE "Board Members:Reimbursement" 
Members of the School Board and Steering Committee shall receive no compensation for their services as a member or officer of the School Board or Steering Committee.  The Board may authorize the reimbursement of expenses for members incurred in the performance of official functions for the School Board.

1.1 Conflict of Interest XE "Conflict of Interest" 
No Board member(s) shall perform labor or services or furnish equipment and/or supplies for which financial remuneration is made.  The following guidelines shall be followed concerning the matter of conflict of interest:

1. When any matter involving financial consideration comes before the Board for consideration and one or more Board members discover they have a personal interest either directly or remotely related, said Board member(s) shall declare this interest to other members of the Board.

2. In addition thereto, a member(s) shall refrain from participating in the matter of business being considered to the extent of non-participation in discussion concerning said business, abstain from voting, or retire from the meeting in case a majority of the remaining Board members consider this to be the most ethical procedure to follow.

3. Nothing in this policy shall deprive a duly elected Board member of the right to exercise his/her right to vote on any matter before the Board except in those instances in which he/she has some personal interest which could be construed to be in conflict with general school interest.

4. Each member shall have the right and responsibility to declare any personal interest in any item of business under consideration by the Board and shall feel obligated to abide by the majority judgment of the other members of the Board as to whether the extent of personal interest shall disqualify the members from deliberative and voting privileges in consideration of this particular matter.

1.1 School Board Agendas XE "Board Procedures:Agendas" 
The Administrator and Board President shall prepare the agenda for all Board meetings.  Items of business may be suggested by any Board member or by the administration of the school for inclusion on the agenda.

Items of business may not be suggested from the floor for discussion and/or action at the same meeting until all business scheduled on the agenda has been completed, and then only at the discretion of the President or the majority vote of the Board members present.

The agenda and supporting materials shall be distributed to Board members prior to the scheduled meeting.

1.1 Board Meeting Preparation XE "Board Procedures:Meeting Preparation" 
Before actions by the Board are requested or recommended, the Board shall be provided with adequate data and back‑up information (preferably prior to the meeting date) to assist the members in reaching sound and objective decisions consistent with established goals.

Board members shall be expected to read the information provided them, and to contact administrators or other appropriate staff members or Board members to request additional information that may be deemed necessary to assist them in their decision‑making responsibilities.

1.1 School Board Meetings XE "Board Procedures:Monthly Meetings" 
Regular meetings of the Board will be held on the second Thursday of every month unless this day happens to fall on a national holiday.  In such cases the regular meeting will be re-scheduled by the Board President.  Meetings are to begin at 5:15 P.M. unless otherwise announced.

The meetings are generally conducted in two parts consisting of an Open Session which can be attended by any interested party.  The second part will be a  “Special Session” or Executive Session.

Special Board meeting may be called by the President of the Board upon his decision that such a meeting is warranted.  Need for special meetings may be presented to the Board President by any other Board member, Steering Committee member, or the administrator. The President will take the matter under advisement and make a decision as to whether there is sufficient need to schedule a special meeting.  If possible, special meetings should be announced two weeks in advance.  Minutes from the preceding regular meeting will not necessarily be available prior to the special meeting, unless so specified by the chairman.  Financial decisions will be reviewed at the following regular meeting.

The Board Secretary will be expected to attend all special meetings and record official Board minutes.  If the Secretary is unable to attend a special meeting the President should appoint a substitute secretary.

1.1 Executive Sessions XE "Board Procedures:Executive Sessions" 
The Board recognizes that periodically during its scheduled meetings it will encounter matters of a highly sensitive nature.  This will include, but is not limited to, such things as personnel matters, student matters, parent matters, etc.  At such times the Board may call an executive session.

Executive sessions shall have in attendance all Board members, Steering Committee members, the administrator of the school, and any other persons who are specifically asked to attend this session by the Board President.  When the executive session is for the purpose of evaluating the administrator, the administrator may be asked not to attend.

An executive session can be called for by any Board member.  Minutes of the executive session shall be recorded by the secretary, but are not for public display.

1.1 Quorum XE "Board Procedures:Quorum" 

 XE "Board Procedures:Voting"  and Voting Procedures

A majority of the members of the Board, five (5) members, shall constitute a quorum for the legal transaction of business for the school.

Voting shall be by voice vote, show of hands, or written ballot as directed by the President, or as determined by a majority vote of the Board.  The number of “yes” and “no” votes on each motion shall be recorded in the minutes and, upon request of a member's vote, or failure to vote, shall be made a matter of record in the minutes of the meeting.   All members should vote, or officially abstain, on each motion.  The President shall have a vote on each motion and shall not necessarily vote just in case of a tie vote.

Any member may call for a roll call vote.

A quorum being present, a majority vote of those present is required to enact or defeat any proposition.

Adjournment of each meeting shall be upon motion and a vote.

1.1 Rules of Order XE "Board Procedures:Rules of Order" 

 XE "Board Procedures:Meeting Format"  and Meeting Format

Robert's Rules of Order, Newly Revised, shall be followed by the President of the Board in the conducting of all Board meetings.  Rules may be suspended at any meeting of the School Board by a majority vote of members present.  The President of the Board shall be thoroughly familiar with the agenda prior to each meeting, and should understand the shape and tone of each meeting and keep its image clearly before the Board and audience at all times.  The President should direct the meeting in such a manner as to focus on the main issues, exploring the consequences of various choices, encouraging pointed discussion when it starts going around instead of ahead.  The President should move through the agenda in an orderly and efficient fashion.

The President shall stop any discussion which does not apply to the motion last made.  He/she may also stop the discussion of a matter if the Board has previously agreed to confine discussion to a definite period of time, and that period has expired.  Aside from such limitation, the President shall not interfere with debate as long as a member wishes to speak.

1.1 Addressing the School Board XE "Addressing the School Board" 
The following guidelines have been implemented for any parent who desires to address the Board in the normal monthly meeting.

1. It is important that the proper channels have been closely followed if a problem, concern, or conflict is involved.  Addressing the Board represents the final step, not an intermediate step.  If the issue is a conflict or problem, then it is the responsibility of the party involved to go to the person who can address that problem.  This may be a teacher, an administrator, Board chairman, or all three of the aforementioned.  Refer to the "Matthew 18" guidelines.

2. If the issue is NOT a conflict or problem, but rather a desire to voice an opinion or give input, then the administrator and Board chairman will decide if addressing the Board is the appropriate, necessary course of action.

3. Any presentation to the Board shall not exceed 15 minutes in length. 

4. Generally, the person will be asked to address the Board during the "New Business" portion of the printed agenda.

5. A podium will be provided for the person addressing the Board.

6. The person addressing the Board will address only those specific issues which have been presented to the administrator or Board chairman prior to the Board meeting.

7. The Board reserves the right to ask questions for the purpose of clarification of the issues.  However, there will be no general question and answer period.

8. If a Board response is necessary, it will be submitted in writing at a later date only to the person who has addressed the Board.

9. A request to address the Board must be finalized a minimum of one week before the scheduled Board meeting, or before the agenda has been drafted.

Adopted 12/93

1.1 Communication From the ACS Board

Each month the ACS Board shall post the printed minutes and the statement of income and expense of the monthly Board meetings in the main hall of the Washington Building.  These minutes and statement of income and expense are from the preceding month's Board meeting.

Adopted 12/93

1.1 Minutes XE "Board Procedures:Minutes" 
Action by the School Board shall be carefully recorded by the Secretary of the Board or a representative and when officially approved by the Board these minutes shall serve as a legal record of actions taken by the Board.

The recorded minutes of the School Board shall be retained on file in the office of the Administrator and shall be available for reasonable inspection during regular hours by members of the Board and such other persons approved by the Board.

1.1 Board-Administrator Relations XE "Board-Administrator Relations" 
The Administrator of the school is an ex-officio member of the Board with no voting rights, but is expected to attend all Board meetings (ACS Constitution, Article 2, Section 3d).  The Administrator must be one who at the same time is both in authority and under authority.  The administrator shall be evaluated annually by the Board.

The Board believes that the legislation of policies is the most important function of a Board and that the execution of the policies should be the function of the Administrator.

Delegation by the Board of powers to the Administrator provides freedom for the Administrator to manage the schools within the Board's policies, and allows the Board to devote its time to policy making and appraisal functions.

The Board holds the Administrator responsible for carrying out its policies within established guidelines and for keeping the Board informed about school operations.

1.1 Community Relations XE "Community Relations" 
The school-community relations program shall be such that the community is fully informed about the educational program, the strengths and needs of the school, and the services which are available to the school community.  An informed citizenry is essential for complete cooperation and support.

1.1 Availability of Board Policies XE "Policies:Availability of" 
The Anytown Christian School Board Policy Manual shall be kept in the Administrator’s office (or designated place within each building) and shall be available upon request to Anytown Christian School’s parents, students, and personnel.

1.1 Coordination of Policies XE "Policies:Coordination of" 
When possible, the ACS professional staff shall be counseled in the formulation and implementation of school policies and procedures.  Those policies which affect teachers and educational programs shall be transmitted to the teachers with pertinent interpretation and supplemented with discussion and reference handbooks.

1.1 Written Policy System XE "Policies:Written Policy System" 
The school program shall be operated in all areas according to written policies.  Written policies shall consist of several forms and types, but in general shall be classified as follows:

· Board Policies

· Financial Policies

· Personnel Policies

· Student Policies

1.1 Parent-Teacher Fellowship XE "PTF" 
Anytown Christian School shall have an active PTF organization.  The organization is autonomous, yet must follow school policy and Board directives.  

The Parent-Teacher Fellowship

Constitution and By-Laws XE "PTF Constitution" 
Article I - Name XE "PTF Constitution:Name" 
Section 1 - The name of the organization is the Anytown  Christian Parent-Teacher Fellowship of Anderson, Indiana.

Article II - Organization XE "PTF Constitution:Organization" 
Section 1 - This organization exists as an unincorporated association of its members, completely independent of any other organization.

Article III - Purpose and Objectives XE "PTF Constitution:Purpose and Objectives" 
Section 1 - To promote the welfare of our children in home, school, church, and community under Christian principles.

Section 2 - To improve home-school, and child-parent-teacher relationships; and to provide incentive for cooperation and growth within these relationships in all Christian wisdom, understanding, and love.

Section 3 - To provide and/or improve educational and recreational equipment and supplies or facilities, whenever the need is brought to the attention of the fellowship and consent is given by the majority present.

Article IV - Membership and Meetings XE "PTF Constitution:Membership and Meetings" 
Section 1 - Any parent/guardian, grandparent, teacher, principal, employee, Board member, Steering Committee member, and spouses of the Anytown Christian School is considered a member of the organization and shall be entitled to a full and equal vote upon all matters coming before the fellowship at any meeting they attend.

Section 2 - The regular meeting of this fellowship shall be on the third Monday of each school month.

Section 3 - All meetings are to start at 7:00 PM with fellowship time at 6:45 PM.

Article V - Basic Policies XE "PTF Constitution:Basic Policies" 
Section 1 - Funds for conducting programs, business, and projects may be raised, if needed, by the fellowship.  No dues are assessed the membership at any time.

Section 2 - The Administrator, teachers, and parent/guardians shall be invited to each monthly meeting.

Section 3 - The administrator shall be informed of all activities and programs and ensuing advice or input is welcome.

Section 4 - The administrator shall approve the agenda with the president prior to each meeting.

Section 5 - No one shall serve on more than one standing committee during the year unless absolutely necessary.

Section 6 - The fellowship may sponsor other organizations approved by membership majority.

Article VI - Officers and their Election XE "PTF Constitution:Officers and Elections" 
Section 1 - The officers of this organization shall consist of a president, a vice-president a secretary, and a treasurer.

Section 2 - Any active member for at least one year shall be eligible for any office.  Fiscal year to run June 1 - May 31.  All officers shall be elected in April to be installed in May of each year.

Section 3 - A person shall not be eligible to serve more than two consecutive terms in the same office.

Section 4 - Nominations for officers shall be made by a nominating committee of three members appointed by the president at least four weeks prior to the election of officers.

Section 5 - Election of officers shall be by secret ballot.  Additional nominations may be made from the floor, and voting shall be limited to the nominees.  Consent of the nominees must be obtained.

Section 6 - In case the president resigns during the year, the vice-president shall become president.  To fill the vacancy of any other office, an election shall take place.  A written resignation must be submitted to the group in the event of the resignation of any officer.

Article VII - Duties of Officers XE "PTF Constitution:Duties of Officers" 
Section 1 - The president shall preside at fellowship and executive meetings, appoint standing committee chairmen, coordinate the work of officers and committees and sign expenditures when necessary.

Section 2 - The vice-president shall be the chairman of the program committee, preside in the absence of the president and send notice of the meetings to the membership.

Section 3 - The secretary shall record fellowship and Executive Board minutes.  The PTF meetings minutes shall be turned in to the school office for distribution by the first Wednesday of each month.  The secretary shall maintain officers' addresses and phone numbers, maintain by-law records, notify executive members of meetings, and provide name tags for fellowship meetings.

Section 4 - The treasurer shall keep financial records and checking account, present financial reports at meetings, turn in treasurer's report to the school office for distribution by the first Wednesday of each month, sign expenditures, disburse routine bills and purchase or authorize the purchase of any needed supplies.

Article VIII - Executive Board XE "PTF Constitution:Executive Board" 
Section 1 - The Executive Board shall be composed of the elected officers and the chairman of standing committees.

Section 2 - The Executive Board shall make recommendations and conduct such business as deemed necessary for the best interests of the fellowship, and it shall act on emergency measures between meetings.

Section 3 - The Executive Board shall create special committees as needed by 2/3 majority vote.

Section 4 - Regular meetings shall be held and a majority of Executive Board members shall constitute a quorum.  Such meetings shall be held in August, October, January, March, and May of the school year.  Special meetings may be called by the president or by a majority of members of the Executive Board.

Section 5 - The outgoing Executive Board shall provide that the financial account balance will be a minimum of $500.00 for the incoming Executive Board.

Article IX - Standing Committee Chairmen XE "PTF Constitution:Committee Chair" 
Section 1 - The devotional chairman shall provide an opening thought for each fellowship meeting.

Section 2 - The Finance (or Ways and Means) chairman shall be in charge of all proposed money-making projects and oversee each project committee and shall assist the treasurer whenever needed.

Section 3 - The History chairman shall compile and preserve any and all history making articles in scrapbook form to be presented to the fellowship at the end of the year.

Section 4 - The Nominating chairman shall report at the election meeting the names of candidates for each office, provide ballot forms, and count votes.

Section 5 - The Program chairman shall be the vice-president and shall be responsible for all programs, their arrangements, and any community publicity in regard to programs.  In case of a program change, the president shall be notified as soon as possible.

Section 6 - The Hospitality chairman shall have charge of each meeting's host/hostess and of all refreshments and related supplies.

Section 7 - Other committees shall be created by the president as required to promote the objectives and interests of the fellowship.  The above are suggested committees to be used at the discretion of the president.

Article X - Amendments to By-Laws XE "PTF Constitution:Amendments" 
Section 1 - By-laws may be amended at any regular fellowship meeting by 2/3 majority vote of the members present, provided written notice of the proposed amendment has been given at the previous meeting.

Section 2 - A committee to revise by-laws may be appointed by 2/3 majority vote of members present, provided notice has been given at the previous meeting, or by 2/3 vote of the Executive Committee.  Requirements for adopting revised by-laws will be the same as in the case of amendments.

Revised: April 20, 1981

1.1 Suspension of Policies XE "Suspension of Policies" 
The operation of any section or sections of Board policies not established by law or contract may be temporarily suspended by a unanimous vote of Board members present at a regular or special meeting.

1.1 Memberships/Associations/Accreditations

Anytown Christian School was founded with a very specific spiritual mission and purpose.  The original founders, being led of God, established and recorded the mission and purpose for each child (ACS Constitution, Article 2: Purpose):

· Upholding a high academic standard of scholastic excellence.

· To develop faith, character, and intellectual ability so that he/she may fulfill the unique purpose for which he/she was created by God.

· All instruction being from a definite Christian viewpoint.

Anytown Christian School recognizes the importance of seeking accreditation, and joining associations that will enhance the schools’ pursuit of excellence while not interfering with the spiritual mission and purpose.  This must be done carefully and prayerfully.

Therefore, Anytown Christian School may join associations, or seek accreditation from those organizations that will assist the school in its pursuit of excellence, but will not restrict the school in:

· Fulfilling its spiritual mission and purpose

· Operating in its Biblical educational philosophy

· Governance and composition of the Board or Steering Committee

· Staff selection

· The delivery of its curriculum content or design

· Student selection or retention policies

· Its operational policies

In the event that membership in an association, organization, or accrediting body would require the school to compromise its mission and purpose, or restrict the school in its operational polices listed above, the school shall remove itself from that organization.

Approved
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