NORTH RALEIGH CHRISTIAN ACADEMY

7300 PERRY CREEK ROAD

RALEIGH, N. C.  27616

BOARD PROFILE

Name  _____________________________________________________________________________________________________

                          Last                                       

            First                                                  
                                              Middle                                                  

Home Address ______________________________________________________________________________________________

                                        
 Street                            

 City                              

 State                 
 
County       
 Zip

Home Phone (      )__________________Business Phone (      )__________________Email Address_________________________

EDUCATIONAL EXPERIENCE:

Where did you graduate from high school? ______________________________________________________________________

       Name                     


City                   
 State                  
 Zip
Educational Background: List most recent school first.
	College/University
	City, State
	Years Attended
	Date

Graduated
	Degree

Earned
	Major(s)
	Minor(s)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


List and describe any Bible or Theology courses that you have taken. ________________________________________________

___________________________________________________________________________________________________________

List and describe any informal Bible training you have had. ________________________________________________________

___________________________________________________________________________________________________________

List and describe any Christian service involvement (Sunday School, Training Union, etc.) ______________________________

___________________________________________________________________________________________________________

WORK EXPERIENCE:

Please list work experience.  Begin with the most recent work experience.

	Employer 
	Positions

	
	

	
	

	
	

	
	

	
	

	
	


Role Model Policy:

ACause for dismissal may include, but is not limited to, any one of the following: homosexuality, heterosexual activity outside of marriage, intemperance, abuse of a student, neglect of duty, scriptural error, use of tobacco, use of alcohol and/or conduct tending to bring discredit upon the school or upon the Board member that causes a diminishing of his/her effectiveness as a Christian role model for the students of North Raleigh Christian Academy.@
For the purpose of being a role model to young people, board members must abide by the policy above.  Are you willing to abide by this policy? ______Yes     ______No  

List any memberships that you have in professional organizations.___________________________________________________

___________________________________________________________________________________________________________

List any memberships in civic organizations______________________________________________________________________

___________________________________________________________________________________________________________

PERSONAL INFORMATION

Male (   )  Female (     )  
            Marital Status: Single (     )    Married (    )     Divorced (    )     Separated (    )    Widowed (     )

If Married, have you been married previously?       Yes (      )         No (      )

If Married: Spouse=s Name:______________________Employer:________________________Business Phone: ______________

Please list chronologically all children in your family:  

	Name
	Age
	Month
	Day 
	Year
	School Attending

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


CHRISTIAN BACKGROUND AND PHILOSOPHY (If additional space is needed, please attach answers to profie.)

Give a brief account of how and when you became a Christian and your Christian experience since then. __________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

Give your own definition of a Christian._________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

Do you adhere to the Statement of Faith of NRCA?________ 
Do you adhere to the ACSI Statement of Faith? _________

Do you subscribe to the Mission,Vision, and Values Statements of NRCA without mental reservation or equivocation.  Yes (    ) 

If no, please explain. _________________________________________________________________________________________

___________________________________________________________________________________________________________

Are you in agreement with our Christian School Philosophy? Yes (     )     No (     )

Are you in agreement with our Christian School Objectives?  Yes (     )     No (     )

Do you believe in the inspiration of Scripture?______Do you believe that Jesus Christ is God manifested in the flesh?________

What authority does the Bible have in your life?  _________________________________________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________________________

Are you involved in a personal or group Bible study?________If so, what?____________________________________________

What is your denominational preference?__________________What is your local church? ______________________________

What is the address of your local church? _______________________________________________________________________

                                                                                 Street



City

State

Zip
In what capacity are you active in the church? ___________________________________________________________________

___________________________________________________________________________________________________________

Are you a member in good standing at your church?_________How long have you been a member?_______________________

List the books (secular and/or Christian) that you have read in the past year. _________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

Interests, hobbies, and any additional information:________________________________________________________________

___________________________________________________________________________________________________________

REFERENCES

	Name 
	Position/Relationship
	Street/City/State/Zip
	Home Number

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	


COMMITMENT:

I have read the General Policies for Prospective Board of Governors.  I endorse these policies without reservation.
Prospective Board Member=s Signature______________________________________________Date__________________
3.002.1

School's School's Relationship to its Sponsoring Organization TC \l5 "School's Relationship to its Sponsoring OrganizationGovernance

 XE "Independent School" North Raleigh Christian Academy, Inc. is a nonprofit corporation.  XE "Board of Directors" 

 XE "Directors" All authority is given to the Board of Governors.  Among the duties of the Board is setting the policies in accordance with the Corporation XE "Corporation" 's Constitution XE "Constitution"  and appointing a superintendent to direct administrative and teaching personnel as well as employing persons as may be necessary.  The ultimate authority for governing the school is the Board of Governors.

3.003.1

 XE "Statement of Purpose" 

 XE "Purpose" Mission StatementStatement of Purpose or Mission Statement TC \l5 "Statement of Purpose or Mission Statement

 XE "Statement of Purpose or Mission Statement" 

 XE "Mission Statement" 
North Raleigh Christian Academy is a community Christian school assisting families by providing excellence in academics, fine arts, and athletics, while instilling Biblical principles in students’ lives that they might impact their society for Christ.

3.004.1

Vision Statement

North Raleigh Christian Academy stands as a lighthouse to those seeking a Christ-centered place of excellence with a loving and caring environment where students can launch into adult life equipped with the character and skills to navigate successfully for God’s service.

3.005.1

Core Values Statement

As NRCA endeavors to fulfill its mission and realize its vision, our ministry is characterized by the following commitments:

TRUTH

Scripture is the revealed Word of God and is taught as truth, which is then integrated into the learning experience.  Students are taught that:

1.  All truth is God’s truth.

2.  They are created in the image of God.

3.  They must confront the issue of sin and redemption.  

4. They can know God as revealed in Christ and made present through the Holy    

     Spirit.

5.  They can have a personal relationship with our Lord Jesus Christ.

6.  They can live honestly and responsibly.

7.  They can fulfill God’s plan for their lives.

INTELLECTUAL DEVELOPMENT

The Christian mind should be the best mind, enlightened by the mind of Christ and one that integrates God’s principles with academic pursuits.  The aim is to develop students with a biblical worldview who are well prepared in all academic disciplines with an emphasis on:

1.  Accurately interpreting the Word of God.

2.  Mastering communication skills.

3.  Showing proficiency in mathematics and science.

4.  Understanding history and God’s role in it. 

5.  Appreciating literature and the arts.

6.  Reasoning and thinking critically.

7.  Finding, analyzing, evaluating, and appropriately using information.

8.  Integrating faith and learning in all academic disciplines.

9.  Developing innovative curriculum and programs.

10. Teaching Bible as an essential core subject in the academic curriculum. 

CHRISTIAN LEADERSHIP

The Board of Governors, superintendent, administration, faculty, and staff shall be committed follows of Christ, teaching and leading from a biblically integrated perspective.  Those engaged with the school’s governance, leadership, and teaching will: 

1.  Model Christ in their teaching and leading.

2.  Reflect and support the school’s mission and core values.

3.  Understand and focus on achieving the school’s vision and expected outcomes.

4.  Exhibit love, justice, humility, and service throughout the community.

5.  Implement in all cultural contexts a thoroughly biblical philosophy of education.

6.  Reflect a Christ-like sensitivity relevant to a diverse school community.

POTENTIAL IN CHRIST

Every learning experience aims to enable students to reach their full potential in Christ.  Teaching will include a focus on:

1.    Providing programs and services appropriate for the student.

2.    Establishing awareness of the student’s relationship and responsibility to society.

3.    Developing students intellectually, spiritually, socially, emotionally, and

       physically through every curricular and co-curricular activity.  

4.   Making disciples.

5.   Preparing for works of service.

6.   Developing an eternal view of life.

7.   Thinking and processing information in the context of a biblical worldview.

OPERATIONAL INTEGRITY

The school’s day-to-day operational practices are a consistent model of integrity, efficiency, and accountability.  Biblical values are consistently implemented as the school:

1.  Reflects the high road to policy development and accountability in board     governance.

2.  Manages people resources ethically and justly.

3.  Manages and monitors school finances with integrity and disclosure.

4.  Conducts straightforward and Christ-like relations with the government and its     agencies. 

5.  Creates ethical, clear, and open strategies in business, development, marketing, and personnel.

6.  Conducts fair and consistent classroom management.

7.  Reflects honesty, openness, and fairness in parent relations.  

8.  Maintains high academic standards with internal and external evaluation.

9.  Initiates a plan of consistent evaluation and assessment for continuous improvement.  

3.006.3

Faith Statement: 

This Faith Statement can never be altered to protect the integrity of North Raleigh Christian Academy as a Christian school: “The general nature and object of North Raleigh Christian Academy shall be to conduct an institution or institutions of learning for the general education of youth in the essentials of  culture and  its  arts  and  sciences,  giving special emphasis to the Christian faith and the ethics revealed in the Holy Scriptures; prepare young people academically and spiritually to impact society; unqualifiedly affirming and teaching the divine inspiration of the entire Bible; the creation of man by the direct act of God; the incarnation and virgin birth of our Lord and Savior Jesus Christ; His identification as the Son of God; His vicarious atonement for the sins of all people by the shedding of His blood on the cross; the resurrection of His body from the tomb; His power to save mankind from sin; the new birth through the regeneration by the Holy Spirit; and the gift of eternal life by the grace of God.”

3.008.4

Christian School GoalsChristian School Goals TC \l5 "Christian School Goals

 XE "Christian School Goals" 

 XE "Goals" 
1. 

       To teach that the Bible XE "Bible"  is the inspired and the only infallible authoritative Word of God, thus developing attitudes of love and respect toward it.(II Tim. 3:15,16,17; II Pet. 1:20,21)

2.  
To teach the basic doctrines of the Bible XE "Bible" . (Titus 2:1)

3.
To provide opportunities for the student to confess Christ as Savior and Lord. (Rom. 10:9,10)

4.
To teach the student to know and obey the will of God as revealed in the Scriptures, thus equipping the student to carry out God's will daily. (Rom. 12:1,2; II Tim. 2:15; Deut. 26:16,17).

5. 
To impart an understanding of each Christian's place in the Body of Christ, and its worldwide mission, providing opportunities for the student's involvement in this task. (Eph. 4:12)

6. 
To teach Biblical character qualities and provide opportunities for the student to demonstrate these qualities. (I Sam. 16:7 Gal. 5:22, 23)

7. 
To teach the student how to develop the mind of Christ towards godliness XE "Godliness" . (Phil. 2:5, I Tim. 4:7)

8.
To encourage the student to develop self-discipline and responsibility from God's perspective. (I Tim. 4:7I, Cor. 9:24-27)

9. 
To teach the student the respect for and submission to authority from God's perspective. (Rom. 13:1-7, Heb. 13:17, Eph. 6:1-3)

10.
To help the student develop a Christian world view by integrating life, and all studies, with the Bible XE "Bible" . (II Pet. 1:3)

11.
To teach the student to hide God's Word in his heart through memorization and meditation. (Ps. 119:11, Ps. 1:1-3)

12.
To teach the student how to study God's Word.  (II Tim. 2:15)

13.
To help the student develop his self-image as a unique individual created in the image of God and to attain his fullest potential. (Ps. 139:13-16)

14.
To teach the student to treat everyone with love and respect as unique individuals created in God's image. (Phil. 2:1-4, Eph. 5:21)

15.
To teach the student how to become a contributing member of his society by realizing his need to serve others. (Gal. 5:13, Rom. 12:10)

16.
To teach the student Biblical skills for personal and social relationships. (Ps. 119:9, Eph. 4:12)

17.
To teach the student the Biblical view of dating, marriage and the family. (I Thess. 4:1-7, I Tim. 4:12, Gen. 2:18-25, Eph. 5:22-33)

18.
To teach the student physical fitness, good health habits, and wise use of the body as the Temple of God. (I Cor. 6:19, 20)

19.
To teach the student Biblical attitudes toward material things and his responsibility for using them to God's glory. (I Tim. 6:17-19, Matt. 6:19,20, I Cor. 10:31)

20.
To teach the student an appreciation of the Fine Arts. 

21.
To teach the student to understand and use the fundamental processes in communicating and dealing with others (such as reading, writing, speaking, listening, and mathematics). (II Cor. 5:20)

22.
To teach and encourage the student to use good study skills and habits. (II Tim. 2:3-7)

23.
To teach the student how to research and to reason logically from a Biblical perspective. (Heb. 5:14, Rom. 12:2)

24.
To teach the student creative and critical thinking based upon the proper use of Biblical criteria for evaluation. (II Tim. 3:14-17)

25.
To teach the student good citizenship through an understanding and appreciation of our Christian and American heritages (home, church, nation). (I Cor. 10:11, Rom. 13:1-7)

26.
Use current affairs in all areas, teaching the student how they relate to God's plan for man.

27.
To teach the student an understanding of and an appreciation for God's world, developing an awareness of man's role in his environment and his God-given responsibility to subdue, use and preserve it properly. (Ps. 8:6, Heb. 2:6-8)

In addition, in working with the homes from which the students come, the school aims:


 
                        1.
To bring those whom we find that are not Christians to the saving knowledge of Jesus Christ (II Pet. 3:9, I Tim. 2:4).

2. 
To aid families in Christian growth and to help them develop Christ-centered homes (Eph. 5:22-33, II Pet. 3:18).

3.
To cooperate closely as servants to the parents in every phase of the student's development, especially as it relates to the school program (Mark 10:45).

4. 
To help the parents to understand the school's purpose and program.

5. 
To assist parents in keeping up with the changing culture and its effect on the home and the implications for their children.

6. 
To encourage regular attendance and involvement in the local church (Heb. 10:24,25).

7. 
To encourage parents to realize and shoulder their responsibility for the spiritual, moral and social education of their children (Deut. 6:4-7 Prov. 22:6).

8. 
To teach the students that it is God's desire for young women to marry (except those with the special gift of singleness), love their husbands, bear children, love them, and manage the household (I Tim. 5:14, Titus 2:4,5) using all her skills as the virtuous woman of Proverbs 31 did, teaching these to her children.  This ministry, especially with pre-school children, will normally demand full-time attention as her priority career.

9. 
To teach the students that the young men should marry, love their wives as Christ loved the Church, be the primary spiritual trainer of his wife and children and take the proper oversight of the whole household and be the primary provider (I Cor. 7:2 Eph. 5:25-31, I Tim. 5:8). ADVANCE \u 4
 XE "Teacher Goals" 

 XE "Goals" 3.009.6

Staff Goals and Core Values


 Goals:

1.
Insure that every staff member is a growing, mature Christian that models and clearly teaches God’s Truth.

2.
Provide a balance of male and female, married and unmarried, and less and more experienced teachers within our school.

3.
Provide a salary structure and benefits that would allow and encourage staff members to commit their total working attention to their job at North Raleigh Christian Academy and attract them to stay for a long (10-20 years) period of time.

4.
Provide disability, health, and retirement benefits for the staff that would meet their needs.

5.
Assist teachers in providing a classroom environment that is enjoyable for teachers and students.

6.
Encourage and support continual formal and informal spiritual and professional development of teachers and staff.

7.
Develop a close personal, professional, and spiritual bond between the staff members so they are united in their service to students and parents.

8.
Secure the advice of the staff for the ongoing evaluation and development of the spiritual, academic, social, and physical programs of the school. ADVANCE \d 4
Core Values:

1. Evangelism:

We believe there is nothing more important than encouraging people to respond to the gospel of Jesus Christ.  We desire to disseminate the gospel of Jesus Christ to as many people as possible.  We believe the ultimate purpose in living is to know and glorify God and to attain eternal life through Jesus Christ our Lord, beginning within our own school families and then reaching beyond to the rest of the world that does not know of  His love and sacrifice.

2. God’s Ministry:

This ministry was God’s idea, and we do not own it.  We are simply the stewards of the opportunities and the resources He sends our way.

3. Assisting Families:

NRCA started by having a mission that said, “Assisting families”.  Our primary focus each and every day is simply meeting the needs of our families and friends.  It is our calling.

4. Sense of Community:

People will make a decision about who Jesus is by the way we treat them and the way we treat each other.  Therefore, our responses will be personal, gracious, timely, and generous.

5. Integrity:

Because we live before an all-seeing God and are subject to public scrutiny, we attempt to be above reproach in the operation of this ministry by holding ourselves to the highest standards of accountability.  We want to be worthy of the trust that has been placed in us by our school families.

6. Family:

We believe that the institution of marriage was intended by God to be a permanent, lifelong relationship between a man and a woman, regardless of the trials, sickness, financial reverses, or emotional stresses that may ensue.  We believe that children are a heritage from God and a blessing from His hand.  We are therefore accountable to Him for raising, shaping, and preparing them for a life of service to His Kingdom and to humanity.  We believe that human life is of inestimable worth and significance in all its dimensions, including the unborn, the aged, the widowed, the mentally handicapped, the unattractive, the physically challenged, and every other condition in which humanness is expressed from conception to the grave.  

7. Kingdom Education:

Kingdom Education is a life-long, Bible-based, Christ-centered process of leading a child to Christ, building a child up in Christ, and equipping a child to serve Christ.  We believe that God has ordained three basis institutions—the church, the family, and the government—for the benefit of all humankind.  The family exists to propagate the race and to provide a safe and secure haven in which to nurture, teach, and love the younger generation.  The church exists to minister to individuals and families by sharing the love of God and the message of repentance and salvation through the blood of Jesus Christ.  The government exists to maintain cultural equilibrium and to provide a framework for social order.  The Christian school serves as a bridge in uniting these institutions within the community in the fulfillment of Kingdom Education (Deut. 6:7-9).  Kingdom Education is a campaign for righteousness.  This campaign into which we are called is as straightforward as the Gospel itself.  Our goals are: to bring people to Christ; to deepen the walk of those who have been nominal believers; to clearly introduce the doctrines of His Lordship, sin, repentance, forgiveness, and justification by faith to those who don’t know God or those who only know Him as a ‘Friend’ and Creator; to point everyone to the resurrection and to judgment in the next world; to encourage young people and their parents to live by His standard of holiness and obedience to the Lord; to encourage intensive scriptural study and application of His Word to all areas of life; to motivate  the people of God to practical actions in their communities and our nation in defense of righteousness; and to inspire those who are working at NRCA to love one another in a way that is pleasing to Him and displays to all the love of Christ.  Let Kingdom Education burn within the hearts of every member of NRCA, and let it take root in each office, class, program, and activity of this ministry.


3.013.8

Christian School PhilosophyChristian School Philosophy TC \l5 "Christian School Philosophy

 XE "Christian School Philosophy" 

 XE "Philosophy" 
 XE "Philosophy" The educational philosophy of the North Raleigh Christian Academy is based on a God-centered view that all truth is God's truth, and that the Bible XE "Bible"  is the inspired and the only infallible authoritative Word of God containing this truth.  God created all things and sustains all things.  Therefore, the universe and man are dynamically related to God and have the purpose of glorifying Him.  Because man is a sinner by nature and choice, he cannot glorify or know God.  He can do this only by choosing God's free gift of salvation through His Son, Jesus Christ, thereby committing his life to the Lordship of Jesus Christ.  Our aim socially is to provide a Christian perspective on the total worldview from which will come a balanced personality and a proper understanding and acceptance of a person's role in life at home, at work, at play and at worship--all grounded in the Christian concept of love.  This philosophy channels our energies to promote high academic standards while helping the students to achieve skills in creative and critical thinking using the integrated curriculum available.  The objective of our instructional program is to enable the student to pursue the post-secondary education of his/her choosing, whether in college, university or in vocational training areas.  Our responsibility to the student encompasses the spiritual, mental, intellectual, physical, social and emotional areas.  These are inseparable and through them runs the insistent thread of the spiritual.  Therefore, it must be our aim to shun the tendency to teach the Bible XE "Bible"  compartmentally or on the intellectual level alone--the scarlet thread must be woven throughout the total curriculum.  It is apparent, then, that the types of activities we employ or permit in the classroom or school program will either facilitate or militate against our basic philosophy.  The spiritual must permeate all areas--else we become textbook oriented rather than student oriented.  This philosophy dictates that we cooperate closely with parents in every phase of the student's development, always offering assistance in understanding the purposes of NRCA.  Certain objectives are established in order to implement this philosophy.

1.
To teach that the Bible XE "Bible"  is the inspired and the only infallible authoritative Word of God, thus developing attitudes of love and respect toward it (II Timothy 3:15-17; II Peter 1:20,21).

2.
To provide opportunities for the student to confess Christ as Savior and Lord (Romans 10:9,10).

3.
To teach biblical character qualities and provide opportunities for the student to demonstrate these qualities (I Samuel 16:7; Galatians 5:22,23).

4.
To teach the student how to develop the mind of Christ towards godliness (Philippians 2:5; 


I Timothy 4:7).

5.
To encourage the student to develop self-discipline and responsibility from God's perspective  (I Timothy 4:7; I Corinthians 9:24-27).

6.
To teach the student respect for and submission to authority from God's perspective (Romans 13:1-7; Hebrews 13:17; Ephesians 6:1-3).

7.
To help the student develop a Christian world view by integrating life, and all studies, with the Bible XE "Bible"  (II Peter 1:3).

8.
To teach the student to hide God's Word in his heart through memorization and meditation (Psalm 119:11; Psalm 1:103).

9.
To help the student develop his identity in Christ as a unique individual, created in the image of God and to attain his fullest potential (Psalm 139:13-16).

10.   To teach the student to treat everyone with love and respect as unique individuals created in God's image (Philippians 2:1-4; Ephesians 5:21).

11.  To teach the student how to become a contributing member of his society by realizing his need to serve others (Galatians 5:13; Romans 2:10).

12.   To teach the student physical fitness, good health habits, and wise use of the body as the Temple of God (I Corinthians 6:19,20).

13. To teach the student biblical attitudes toward material things and his    responsibility for using them to God's glory (I Timothy 6:17-19; Matthew XE "Matthew"  6:19,20; I Corinthians 10:31).

14.  To teach the student to understand and use the fundamental processes in communicating and dealing with others [such as reading, writing, speaking, listening, and mathematics (II Corinthians 5:20).

15. To teach and encourage the student to use good study skills and habits (II Timothy 2:3-7).

16. To teach the student how to research and to reason logically from a Biblical perspective (Hebrews 5:14; Romans 12:2).   

17. To teach the student good citizenship through an understanding and        appreciation of our Christian and American heritages [home, church, and nation] (I Cor.10:11; Rom. 13:1-7).

18.   To cooperate closely as servants to the parents in every phase of the student's development, especially as it relates to the school program (Mark 10:45).

19.   To help parents to understand the school's purpose and program.

20. To assist parents in keeping up with the changing culture and its effect on the home and the implications for their children.

21. To encourage parents to realize and shoulder their responsibility for the        spiritual, moral and social education of their children (Deut. 6:4-7).    

3.016.10

ACSI Statement of Faith

North Raleigh Christian Academy adheres to the ACSI Statement of Faith as stated:Statement of Faith TC \l5 "Statement of Faith 

1.  We believe the Bible XE "Bible"  to be the inspired, the only infallible, authoritative, inerrant                         Word of God (2 Timothy 3:15, 2 Peter 1:21).

2.   We believe there is only one God, eternally existent in three persons - Father, Son and                Holy Spirit (Genesis 1:1, Matthew XE "Matthew"  28:19, John 10:30).

3.    We believe in the deity of Christ (John 10:33) His virgin birth (Isaiah 7:14, Matthew XE "Matthew"  1:23,        Luke 1:35) His sinless life (Hebrews 4:15, 7:26) His miracles (John 2:11) His vicarious and        atoning death (1 Corinthians 15:3, Ephesians 1:7, Hebrews 2:9) His resurrection (John              11:25, 1 Corinthians 15:4) His ascension to the right hand of the Father (Mark 16:19) His          personal return in power and glory (Acts 1:11 and Revelation 19:11).

4.  We believe in the absolute necessity of regeneration by the Holy Spirit for salvation                    because of the exceeding sinfulness of human nature and that men are justified on the single      ground of faith in the shed blood of Christ and that only by God's grace and through faith        alone we are saved (John 3:16-19, 5:24, Romans 3:23, 5:8-9, Ephesians 2:9-10, Titus 3:5).

5.   We believe in the resurrection of both the saved and the lost they that are saved unto the           resurrection of life, and they that are lost unto the resurrection of damnation (John 5:28-          29).

6. We believe in the spiritual unity of believers in our Lord Jesus Christ (Romans

      8:9, 1 Corinthians 12:12-13, Galatians 3:26-28).

7. We believe in the present ministry of the Holy Spirit by whose indwelling the Christian is enabled to live a godly life (Romans 8:13-14, 1 Corinthians 3:16, 6:19-20, Ephesians 4:30, 5:18). ADVANCE \u 4
 ADVANCE \u 43.018.11

Notice of NondiscriminationNotice of Nondiscrimination TC \l5 "Notice of Nondiscrimination

 XE "Notice of Nondiscrimination" 
North Raleigh Christian Academy, admits students of any race, color, national and ethnic origin to all the rights, privileges, programs, and activities generally accorded or made available to students of the school.  It does not discriminate on the basis of race, color, national and ethnic origin in administration of its educational policies, admissions policies, scholarship and loan programs, and athletic and other school-administered programs.

3.025.13

Responsibility of the BoardResponsibility of the Board TC \l5 "Responsibility of the Board

 XE "Responsibility of the Board" 
The members of the Board of Governors XE "Board of Directors" 

 XE "Directors"  are given the responsibility for the establishment, guidance, and spiritual headship in the governance of the school.  The Board is the policy setting body of the school, with the school superintendent having the responsibility for the implementation of the Board's policies.

3.026.13

Number of Board MembersNumber of Board Members TC \l5 "Number of Board Members

 XE "Number of Board Members" 
The government of North Raleigh Christian Academy, under the direction of the Holy Spirit, shall be vested in a Board of Governors XE "Trustees"  consisting of not less than ten men, each of whom shall be in agreement with the Faith Statement XE "Doctrinal Statement" , and which includes at least two ordained ministers and two parents of students of the schools operated by the Corporation. ADVANCE \d 4
3.027.13

Board Member NominationBoard Member Nomination TC \l5 "Board Member Nomination

 XE "Board Member Nomination" 
1. A Board member or school superintendent presents a name for consideration to the President of the Board.

            2.  The Board discusses the individual and adds them to the prayer list.  

3.    Over a period of time, the superintendent and President of the Board meet with the Knows       Jesus Christ as his personal Savior and daily accepts Him as Lord of his life.

2.    XE "Board of Directors" 

 XE "Directors" Shall be in full agreement with the said Statement of Faith XE "Statement of Faith" .

3.   Shall be active and in good standing in their respective churches.

4.   Shall exemplify a life of faith and loyalty to the Word of God and to the teachings of their         respective church groups.

5.   They shall be spiritually mature, not a novice.

6.   They shall furthermore be persons who have an interest in the spiritual life and Christian         education of children.

            7.   The board members shall meet the qualifications in I Timothy 3 and Titus 2.

8.   They shall have their children enrolled at NRCA. ADVANCE \u 4

 ADVANCE \d 4
9.    They should have personal integrity and appreciation of the values of Christian education.

10. They should be willing and capable of assuming responsibility.

11. They should have the ability to work with others, should have the courage of their                       convictions, should always vote their beliefs, and should be champions of the school.

12. They should be prepared and willing to devote a sufficiently large amount of time to the             study of the problems of education in the school, as well as the state and nation at large, so        as to be able to interpret them to the parents and students of the school.

13. They must be willing and able to make sacrifices of their time, knowledge, and personal            pleasure for the benefit of the school.

3.028.13

Board Member Qualifications

1.  Knows Jesus Christ as his personal Savior and daily accepts Him as Lord of his life.

2.    XE "Board of Directors" 

 XE "Directors" Shall be in full agreement with the said Statement of Faith XE "Statement of Faith" .

3.   Shall be active and in good standing in their respective churches.

4.   Shall exemplify a life of faith and loyalty to the Word of God and to the teachings of their         respective church groups.

5.  They shall be spiritually mature, not a novice.

6.  They shall furthermore be persons who have an interest in the spiritual life and Christian         education of children.

            7.  The board members shall meet the qualifications in I Timothy 3 and Titus 2.

8.  They shall have their children enrolled at NRCA. ADVANCE \u 4

 ADVANCE \d 4
9.   They should have personal integrity and appreciation of the values of Christian education.

10. They should be willing and capable of assuming responsibility.

11. They should have the ability to work with others, should have the courage of their                       convictions, should always vote their beliefs, and should be champions of the school.

12. They should be prepared and willing to devote a sufficiently large amount of time to the            study of the problems of education in the school, as well as the state and nation at large, so        as to be able to interpret them to the parents and students of the school.

13. They must be willing and able to make sacrifices of their time, knowledge, and personal            pleasure for the benefit of the school.   

3.029.14

 XE "Pastor" Superintendent’s PositionPastor's Position TC \l5 "Pastor's Position

 XE "Pastor's Position" 
The superintendent of North Raleigh Christian Academy is recognized as a board member with no vote.  He shall serve the schools as the chief operating officer.

3.030.14

Employee EligibilityEmployee Eligibility TC \l5 "Employee Eligibility

 XE "Employee Eligibility" 
No teacher or staff member employed by the school shall be eligible to serve on the School Board XE "School Board"  with the exception of the Superintendent who shall serve as a member of the Board with no vote.

3.031.14

Church MembershipChurch Membership TC \l5 "Church Membership

 XE "Church Membership" 

 XE "Membership" 
All board members  XE "School Board" shall be active and in good standing in their respective churches. ADVANCE \u 4

 ADVANCE \d 4
3.032.14

 XE "Marriage" 

 XE "Divorce" DivorceMarriage, Divorce, and Remarriage TC \l5 "Marriage, Divorce, and Remarriage

 XE "Marriage, Divorce, and Remarriage" 

 XE "Remarriage" 
Marriage was instituted by God (Gen. 2:18, 24).  Marriage is a monogamous relationship (Gen. 2:22).  Marriage is a heterosexual relationship (Gen. 1:27, 28). Marriage involves a vow before man and God (Eccl. 5:4-6). Prospective board members, superintendents, and principals will not be considered if they have been divorced.   If prospective faculty members or employees have been divorced, an evaluation would be made and the following steps taken: (1) examine if they have sought or are seeking forgiveness of mate and those offending (Acts 24:16), (2) examine if they are purposing to whatever degree possible to rebuild broken relationships (Rom. 12:18), and (3) determine if they have turned the values of the past into a present message and ministry. New candidates seeking to be a NRCA faculty member or employee who are divorced would not normally be considered.  New candidates seeking to be a faculty member or employee who are divorced will be considered based upon the above evaluation, counsel and approval from the President and Vice President of the Board, and the superintendent’s approval.  

A current board member, superintendent, principal, faculty member, or employee who becomes separated should demonstrate a desire for restoration to remain in their position.  If not committed to restoration, the person would be asked to resign.  

If a current board member, superintendent, principal, faculty member, or employee initiates divorce with their mate, he or she would be dismissed.  If initiated by the spouse, then evaluation would be made to ascertain if steps are being taken to correct the NRCA board member, superintendent, principal, faculty member, or employee’s part in the conflict.  If he or she is not seeking to restore the marriage relationship, he or she will be dismissed.

Any situation not covered in the above policies will be considered by the Board of Governors.

3.033.15

Duties and Responsibilities of the School Board XE "Duties and Responsibilities of the School Board" 

 XE "School Board" 
Duties and Responsibilities of the School Board TC \l5 "Duties and Responsibilities of the School BoardTo be spiritual leaders in the school, to seek God's will and direction for the school, and to take responsibility for preservation and restoration of right relations, primarily our relations with God.  Galatians 6:1,2; James 5:19,20; Isaiah 55:7.  The members of the Board of Governors XE "Board of Directors" 

 XE "Directors"  are given the responsibility for the establishment, guidance, and spiritual headship in the operation of the school.  The board is the policy setting body of the school, with the school superintendent having the responsibility for the implementation of the board's policies.  The authority of the board is corporate, with individual members having responsibilities only as authorized by the board as a whole.  The primary responsibilities of the board members are to:



1.
Pray faithfully for the school.

2.
Attend meetings of the board.

3.
Serve actively.

4.
Give consideration and thought to board issues.

5.
Actively promote the school within the community.

6.
Voice opinions at board meetings.

7.
Give, and urge others to give as God enables.

8.
Keep board issues confidential.

9.
Willingly serve in leadership capacities.

          10.         The establishment of long-range policies is the most important function of the board.

            By the establishment of such policies in written form, the superintendent of the board                 may proceed with the assurance that they are administering the school system in                         accordance with the wishes of the governing body.




3.034.15

School Board XE "School Board"  Member Job DescriptionsSchool Board Member Job Descriptions TC \l5 "School Board Member Job Descriptions

 XE "School Board Member Job Descriptions" 

 XE "Job Descriptions" 
(Independent) School Board President TC \l2 "(Independent) School Board President

 XE "President" The President XE "President"  shall represent the corporation XE "Corporation"  with all the authority of such a position in a business corporation. The President shall act as the duly authorized representative of the board and the corporation in all matters in which the board or the members have not formally designated some other person to act.  The President shall sign, with the Secretary XE "Secretary"  or any other proper officer of the corporation authorized by the Board, any deeds, mortgages, bonds, or other instruments which the board has authority to execute except in cases where signing an execution shall have been expressly delegated by the board or these by-laws, or by statute, to some other officer or agent of the corporation.  

The President shall:(Churchrelated) School Chairman of the Board TC \l2 "(Churchrelated) School Chairman of the Board
1.  Lead all school board meetings.

2.  Confer with the  XE "Principal" superintendent XE "Administrator"  regarding preparation of agenda for each                   

3.  Appoint committees of the board.

4.  XE "Church Board" 

 XE "Principal" 

 XE "Administrator" 

 XE "School Board" 

 XE "Chairman" Signs, with the superintendent, all employee contracts on behalf of the board.

5. Coordinate the nomination and election of new board members.
The Vice President shall:(Independent) School Board Vice President or ViceChairman TC \l2 "(Independent) School Board Vice President or ViceChairman

 XE "Chairman" 
1.  Take over President XE "President" 's function when President is not available.

1. Assist President XE "President"  in his functions and responsibilities.

The Secretary shall:

(Independent) School Board Secretary TC \l2 "(Independent) School Board Secretary1.  Take minutes of all meetings of the Board and record official action.

2.  Keep Board Member's Policy and Procedures Manual up-to-date.

3.  Be sure Board does not unknowingly overturn prior Board action. XE "Charter" 
4.  Record and keep a file of all school board meetings.

5.  Handle all correspondence required for the effective operation of the Board.

6. Provide previous minutes for each meeting for the School Board members.

(Churchrelated) School Board Secretary TC \l2 "(Churchrelated) School Board Secretary

 XE "Secretary" The Treasurer shall:

1.
Oversee the financial records of the school.

2.
Keep close watch on cash position.

3.
Be careful that the expenditures are in line with the budget.

4.
Recommend auditors to the Board and work with the auditors.

5.
Present and explain financial reports to the Board.

6.
Work closely with the financial institutions involved with the school.

7. Assist the Superintendent with the preparation and presentation of the annual  

budget to the Board. 

8. 
Provide quarterly reports for the board XE "Business Committee" .

3.035.16

Code of EthicsCode of Ethics TC \l5 "Code of Ethics

 XE "Code of Ethics" 
A Board member is expected to:

1.
Be faithful in attendance at all board meetings.  If unable to attend, they are responsible for notifying the superintendent, board president, or board secretary in advance, so that materials may be mailed to the absent board member.

2.
Prepare for each board meeting by reviewing agenda, minutes of past meeting and other materials.

3.
Be willing to give of his time and talent with a joyous spirit and faithfully pray for the school.

4.
Direct appropriate inquiries and complaints regarding school matters to school superintendent.

5.
Commend the staff continually.

6.
Refrain from inappropriate discussion of school board business at any non-business functions or gatherings.

7.
Use God-given discretion in deciding what matters can be shared with his spouse so as to cultivate and maintain important partnership relationships with the spouse.  Matters pertaining to personnel and other matters of sensitive nature should not be shared outside of meetings.

8.
Place a high priority on attending as many school functions as possible.

9.
Be a member in good standing of a local church or fellowship.  Membership XE "Membership"  is to be defined by the church in question.

10.
Refrain from reprimanding a teacher directly.  Even when dealing with his own child's teacher, board members must seek first to speak the truth in a kind way so as to avoid intimidation.

11.
Abstain XE "Abstain"  from entering into the day-to-day operation of the school.

12.
Be the policy maker in the establishment of policy directives.

13.
Always call board meetings with the knowledge of the superintendent.

3.036.16

School Board XE "School Board"  Committees XE "School Board Committees" 

 XE "Committees" 
School Board Committees TC \l5 "School Board CommitteesThe board XE "School Board"  president shall establish ad hoc committees from time to time as needed.  These committees shall serve a specific purpose for a set time.   XE "Public Relations" 

 XE "Planning" 

 XE "Student Aid" 

 XE "Admissions" The committee members shall be selected by a consensus of board members.  The superintendent shall always serve as an ex officio member of any committee. Each committee is to meet independently and report to the board XE "School Board"  at regular meetings through a written report submitted by the committee chairman.  Each committee shall develop a plan for the committee work, related directly to the goals set by the Board of Governors.  Any committee must have at least one board member.  Any committee’s recommendations in written report must be approved by the required majority vote of the Board of Governors.  

3.038.17

New Board Member Orientation XE "New Board Member Orientation" 

 XE "Orientation" 
New Board Member Orientation TC \l5 "New Board Member OrientationThe magnitude of school board membership calls for knowledge of and orientation to many areas of information and understandings.  Under the guidance of experienced board members and the superintendent, the orientation will be provided to new board members through activities such these:

a.
Workshop for new board members.

b.
Discussions and visits with the superintendent.

c.
The provision of printed and audio-visual materials on board and administrative policies and procedures.



Orientation XE "Orientation"  shall be considered as an ongoing process for all school board members, and may include activities as those indicated above and the addition of items such as these:

a.
Attendance at school board and administrative conferences and conventions on a local, area, state and national basis.

b. Exchange of ideas through joint meeting with the school's PTF, the 

superintendent, school administration staff, and neighboring boards.

 ADVANCE \u 4

 ADVANCE \d 4
3.039.17

Terms of Board Members XE "Terms of Board Members" 
Terms of Board Members TC \l5 "Terms of Board MembersThe original Board of Governors from the 1996 school year shall serve self-perpetuating terms excluding the chairman of the deacons at Mt. Vernon.  The terms of new Board members after 1996 shall begin upon their selection and end at the conclusion of their third school year.  A Board of Governor may be elected to succeed himself by unanimous consent of all other Board of Governors. ADVANCE \d 4
3.040.18

Removal XE "Removal"  of Board Member XE "Removal of Board Members" Removal of Board Members TC \l5 "Removal of Board Members
Any board member may be recommended for removal from membership or office on the School Board XE "School Board"  by the affirmative vote of three-fourths of the full membership of the board based upon:

1.
Conduct detrimental to the interests of the School.

2.
Lack of sympathy with the school's objectives.

3.
Refusal to render reasonable assistance in carrying out the school's purpose.

4.
Three consecutive absences from regularly scheduled meetings for reasons other than sickness.

Any such board member or officer to be removed shall be entitled to appear before and be heard at such a meeting of the board.  A School Board XE "School Board"  member shall tender a resignation if the find they can no longer actively support the school and its policies.

3.041.18

School Board XE "School Board"  Evaluation XE "School Board Evaluation" School Board Evaluation TC \l5 "School Board Evaluation
The School Board XE "School Board" 's performance shall be evaluated every five years.  The president  shall appoint an administrative committee to decide the method of evaluation.

3.042.18

Compensation XE "Compensation"  and Reimbursement of Board MembersCompensation and Reimbursement of Board Members TC \l5 "Compensation and Reimbursement of Board Members

 XE "Compensation and Reimbursement of Board Members" 
Members of the board XE "School Board"  shall receive no compensation for their services as a member or officer of the School Board.  The board may authorize the reimbursement of expenses for members incurred in the performance of official functions for the board.

3.043.18

Conflict of Interest XE "Conflict of Interest" Conflict of Interest TC \l5 "Conflict of Interest


No board member(s) shall perform labor or services or furnish equipment and/or supplies for which financial remuneration is made.  The following guidelines shall be followed concerning the matter of conflict in interest:

1.
When any matter involving financial consideration comes before the board for consideration and one (1) or more Board members discover they have a personal interest either directly or remotely related, said board member(s) shall declare this interest to other members of the board.



2.
In addition thereto, a member(s) shall refrain from participating in the matter of business being considered to the extent of nonparticipation in discussion concerning said business, abstain from voting, or retire from the meeting in case a majority of the remaining board members consider this to be the most ethical procedure to follow.


3.
Nothing in this policy shall deprive a duly elected board member of the right to exercise his/her legal right to vote on any matter before the board except in those instances in which he/she has some personal interest which could be construed to be in conflict with general school interest.

2. Each member shall have the right and responsibility to declare any personal interest in any item of business under consideration by the board and shall feel obligated to abide by the majority judgment of the others members of the board as to whether the extent of personal interest shall disqualify the members from deliberative and voting privileges in consideration of this particular matter. ADVANCE \d 4
3.044.19

School Board XE "School Board"  Agendas XE "School Board Agendas" 
School Board Agendas TC \l5 "School Board AgendasThe superintendent and president XE "President"  of the board XE "President of the Board"  shall prepare the agenda for all board meetings.  Items of business may be suggested by any board member or by the administration of the school for inclusion on the agenda.  Items of business may not be suggested from the floor for discussion and/or action at the same meeting until all business scheduled on the agenda has been completed, and then only at the discretion of the president XE "President"  or the majority vote of the board members present.  The agenda and supporting materials shall be distributed to board members prior to the scheduled meeting.

3.045.19

Board Meeting Preparation XE "Board Meeting Preparation" Board Meeting Preparation TC \l5 "Board Meeting Preparation
Before actions by the board are requested or recommended, the board shall be provided with adequate data and back-up information (preferably prior to the meeting date) to assist the members in reaching sound and objective decisions consistent with established goals.  Board members shall be expected to read the information provided them, and to contact the superintendent or board members to request additional information that may be deemed necessary to assist them in their decision-making responsibilities. 

3.046.19

School Board XE "School Board"  Meetings XE "School Board Meetings" 

 XE "Board Meetings" 

 XE "Meetings" School Board Meetings TC \l5 "School Board Meetings
Regular meetings of the board will be held each quarter following the end of the corporation’s fiscal year.  It will normally be the second Tuesday of the month.  An annual meeting of the board will be held during the quarter following the end of the corporation’s fiscal year.  XE "Meetings" Special board meetings may be called by the president of the board upon his decision that such a meeting is warranted.  Need for special meetings may be presented to the chairman by any other board member or the superintendent.  The president will take the matter under advisement and make a decision as to whether there is sufficient need to schedule a special meeting.  If possible special meetings should be announced two weeks in advance.  Minutes XE "Minutes"  from the preceding regular meeting will not necessarily be available prior to the special meeting, unless so specified by the president.  Financial decisions will reviewed at the following regular meeting. The board secretary will be expected to attend all special meetings and record official board minutes.  If the secretary is unable to attend a special meeting the president should appoint a substitute secretary. ADVANCE \d 4
1.  XE "Board of Directors" 

 XE "Directors" 

 XE "Meetings" The annual meeting will be the second Tuesday in October and will serve as our fourth quarter meeting.  The previous year’s financial report and a review of the strategic plan will be the focus.  Meeting time is 6:00 p.m.  XE "Board of Directors" 

 XE "Directors" 

 XE "Prayer"  Budget projections, tuition and fee increases, salary pay packages, etc. will be discussed in this meeting. An additional fourth quarter meeting will be the first Tuesday in November if deemed necessary by the President of the Board. 

2.  XE "Executive Committee" The 1st quarter meeting will be the second Tuesday in February. Meeting time is 

7:00 p.m.                           

3.  The 2nd quarter meeting will be the second Tuesday in April.

4.  The 3rd quarter meeting will be the second Tuesday in August.  

3.047.20

Executive Sessions XE "Executive Sessions" Executive Sessions TC \l5 "Executive Sessions
The board recognizes that periodically during its scheduled meetings it will encounter matters of a highly sensitive nature.  This will include, but is not limited to, such things as personnel matters, student matters, parent matters, etc.  At such times the board may call an executive session. Executive sessions shall have in attendance all board members present at said meeting and the superintendent of the school.  An executive session can be called for by any board member.  No official business shall be transacted in the executive session.  Rather the time spent in executive session shall be used to discuss the sensitive matter at hand.  When the board reconvenes following an executive session, the decision shall be made and stated officially so that the board secretary can record such decision in the official minutes. ADVANCE \u 4
3.048.20

Quorum XE "Quorum"  and Voting XE "Voting"  Procedures XE "Quorum and Voting Procedures" Quorum and Voting Procedures TC \l5 "Quorum and Voting Procedures
A quorum for any meeting is a majority of the members of the Board for the legal transaction of business for the school unless specified by the Corporation’s Articles of Incorporation or the Corporation’s Bylaws.  In cases where a quorum is not present or more votes are needed to reach conclusion on an issue, additional voting members may provide their vote via proxy.  All proxy votes shall be maintained as part of the meeting minutes.  Voting XE "Voting"  shall be by voice vote, show of hands, or written ballot as directed by the president XE "President" , or as determined by a majority vote of the board.  The number of "Ayes" and "No’s" on each motion shall be recorded in the minutes and, upon request of a member's vote, or failure to vote, shall be made a matter of record in the minutes of the meeting.  All members should vote, or officially abstain, on each motion.  The president shall have a vote on each motion and shall not necessarily vote just in case of a tie vote.  Any member may call for a roll call vote. Adjournment XE "Adjournment"  of each meeting shall be upon motion and a vote, except that whenever the presiding officer has put the question as to whether any member of the board has further business to submit and has received no affirmative answer he/she may declare the meeting adjourned.

3.049.20

Rules of Order and Meeting Format XE "Rules of Order and Meeting Format" Rules of Order and Meeting Format TC \l5 "Rules of Order and Meeting Format
Robert's Rules of Order XE "Robert's Rules of Order" , Newly Revised, shall be followed by the president XE "President"  of the board XE "President of the Board"  in the conduct of all Board meetings.  Rules may be suspended at any meeting of the board XE "School Board"  by a majority vote of members present.  The president of the board shall be familiarized thoroughly with the agenda prior to each meeting, and should understand the shape and tone of each meeting and keep its image clearly before the board at all times.  The president should direct the meeting in such a manner as to focus on the main issues, exploring the consequences of various choices, encouraging pointed discussion when it starts going around instead of ahead.  The president should move through the agenda in an orderly and efficient fashion.  The president XE "President"  shall stop any discussion that does not apply to the motion last made.  He may also 

stop the discussion of a matter if the board has previously agreed to confine   discussion to a definite period of time, and that period has been used up.  Aside from such limitation, the president shall not interfere with debate as long as a member wishes to speak.

 ADVANCE \u 4
3.050.21

Minutes XE "Minutes" Minutes TC \l5 "Minutes
Actions by the School Board XE "School Board"  will be recorded by the secretary XE "Secretary"  of the board or a representative; and, when officially approved by the board these minutes shall serve as a legal record of actions taken by the board.  The recorded minutes of the board XE "School Board"  shall be retained on file in the office of the superintendent and shall be available for reasonable inspection during regular hours by members of the board and such other persons approved by the board.

 ADVANCE \u 4
3.051.21

Board-Superintendent XE "Principal"  RelationsBoardPrincipal Relations TC \l5 "BoardPrincipal Relations
The School Board XE "School Board"  believes that the governance of policies is the most important function of a board and that the execution of the policies should be the function of the superintendent.  Delegation XE "Delegation"  by the board of powers to the superintendent provides freedom for the superintendent to manage the schools within the Board's policies, and allows the Board to devote its time to policy making and appraisal functions.  The Board holds the superintendent responsible for carrying out its policies within established guidelines and for keeping the Board informed about school operations.

3.052.21

Community RelationsCommunity Relations TC \l5 "Community Relations

 XE "Community Relations" 
The school-community relations program shall be such that the community is fully informed about the educational program, the strengths and needs of the school, and the services which are available to the school community.  An informed citizenry is essential for complete cooperation and support.

3.053.21

Coordination of PoliciesCoordination of Policies TC \l5 "Coordination of Policies

 XE "Coordination of Policies" 
When possible the NRCA professional staff shall be counseled in the formulation and implementation of the school policies and procedures.  Those policies which affect teachers and educational program shall be transmitted to the teachers with pertinent interpretation and supplemented with discussion and reference handbooks

3.054.21

Five Year StudyFive Year Study TC \l5 "Five Year Study

 XE "Five Year Study" 
All major phases of the school's program, including school philosophy, school goals, instruction and curriculum services, shall be carefully studied and evaluated at least once every five years.  The results of such studies shall be used to implement improvements.

3.055.22

Written Policy SystemWritten Policy System TC \l5 "Written Policy System
The school program shall be operated in all areas according to written policies. Written policies shall consist of several forms and types.  Board Policies XE "Board Policies"  shall consist of written statements officially adopted by the board XE "School Board"  to govern its own operation and to serve as guides for administrative action.  These statements should be specific enough to give clear direction and guidance to the superintendent, but broad enough to allow for the use of administrative skill and discretion in making decisions. Board Policies XE "Board Policies" , in statement form, should be developed and revised as needed to establish stability in board operations and should serve to prevent indecisive and incorrect behavior.  The superintendent should further develop the written policy system of operation by expressing directions to the staff in the form of written statements called the Staff Handbook XE "Administrative Procedures" .  These statements should come within the boundaries of policies of the Board, statutes of North Carolina, regulations of A XE "Accreditation" ssociation of Christian Schools International, and should be developed by the superintendent to design and implement plans and procedures to achieve goals and objectives of the school system.   XE "Administrative Procedures" 
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