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SCHOOL IMPROVEMENT PLAN

North Raleigh Christian Academy


2008-2013

	PURPOSE: “This Corporation is organized for the purpose of establishing, owning, and operating within North Carolina as it may from time to time determine, a school or schools for the instruction, education, training of such persons as may be accepted by the corporation, in it discretion, for enrollment and instruction in such school or schools” (Articles of Incorporation, Article III, Paragraph 1).

	MISSION: North Raleigh Christian Academy is a community Christian school assisting families by providing excellence in academics, fine arts, and athletics, while instilling Biblical principles in students’ lives that they might impact their society for Christ.

	VISION: North Raleigh Christian Academy stands as a lighthouse to those seeking a Christ-centered place of excellence with a loving and caring environment where students can launch into adult life equipped with the character and skills to navigate successfully for God’s service.

	STATEMENT OF FAITH: “The General nature and object of the corporation shall be to conduct an institution or institutions of learning for the general education of Youth in the essentials of culture and its arts and sciences, giving special emphasis in the Christian faith and the ethics revealed in the Holy Scriptures, prepare young people academically and spiritually to impact society, unqualifiedly affirming and teaching the divine inspiration of the entire Bible, the creation of man by the direct act of God, the incarnation and virgin birth, of our Lord and Savior Jesus Christ, His identification as the Son of God, His vicarious atonement for the sins of all people by the shedding of  His blood on the cross, the resurrection of His body from the tomb, His power to save mankind from sin, the new birth through the regeneration by the Holy Spirit, and the gift of eternal life by the grace of God.  This statement of faith shall never be amended, modified, altered, or changed as to the provisions hereinbefore set forth.”

	SCHOOL CORE VALUES:
As NRCA endeavors to fulfill its mission and realize its vision, our ministry is characterized by the following core values:

TRUTH: Scripture is the revealed Word of God and is taught as truth, which is then integrated into the learning experience.  Students are taught the Ends priorities are that: (1) All truth is God’s truth: (2) They are created in the image of God; (3) They must confront the issue of sin and redemption; (4) They can know God as revealed in Christ and made present through the Holy Spirit; (5) They can have a personal relationship with our Lord Jesus Christ; (6) They can live honestly and responsibly; and (7) They can fulfill God’s plan for their lives.

INTELLECTUAL DEVELOPMENT: The Christian mind should be the best mind, enlightened by the mind of Christ and one that integrates God’s principles with academic pursuits.  The Ends priorities are to develop students with a biblical worldview who are well prepared in all academic disciplines with an emphasis on: (1) Accurately interpreting the Word of God, (2) Mastering communication skills, (3) Showing proficiency in mathematics and science, (4) Understanding history and God’s role in it, (5) Appreciating literature and the arts, (6)   Reasoning and thinking critically, (7)  Finding, analyzing, evaluating, and appropriately using information, (8) Integrating faith and learning in all academic disciplines, (9) Developing innovative curriculum and programs, and (10) Teaching Bible as an essential core subject in the academic curriculum. 

CHRISTIAN LEADERSHIP: The Board of Governors, Superintendent, administration, faculty, and staff shall be committed followers of Christ, teaching and leading from a biblically integrated perspective. The Ends priorities of those engaged with the school’s governance, leadership, and teaching will be to: (1) Model Christ in their teaching and leading. (2) Reflect and support the school’s mission and core values, (3) Understand and focus on achieving the school’s vision and expected outcomes, (4) Exhibit love, justice, humility, service, and sensitivity relevant to a diverse community, and (5) Implement in all cultural contexts a thoroughly biblical philosophy of education.

POTENTIAL IN CHRIST: Every learning experience aims to enable students to reach their full potential in Christ.  Ends priorities will focus teaching on: (1) Providing programs and services appropriate for the student, (2) Establishing awareness of the student’s relationship and responsibility to society, and (3) Developing students intellectually, spiritually, socially, emotionally, and physically through every curricular and co-curricular activity, (4) Making disciples, (5) Preparing for works of service, (6) Developing an eternal view of life, and (7) Thinking and processing information in the context of a biblical worldview.

OPERATIONAL INTEGRITY:

The school’s day-to-day operational practices are a consistent model of integrity, efficiency, and accountability.  Ends priorities of biblical values are consistently implemented as the school: (1) Reflects the high road to policy development and accountability in Board governance, (2) Manages people resources ethically and justly, (3) Manages and monitors school finances with integrity and disclosure, (4) Conducts straightforward and Christ-like relations with the government and its agencies, (5) Creates ethical, clear, and open strategies in business, development, marketing, and personnel, (6) Conducts fair and consistent classroom management, (7) Reflects honesty, openness, and fairness in parent relations, (8) Maintains high academic standards with internal and external evaluation, and (9) Initiates a plan of consistent evaluation and assessment for continuous improvement. 



	STAFF CORE VALUES

EVANGELISM: We believe there is nothing more important than encouraging people to respond to the gospel of Jesus Christ.  We desire to disseminate the gospel of Jesus Christ to as many people as possible.  We believe the ultimate purpose in living is to know and glorify God and to attain eternal life through Jesus Christ our Lord, beginning within our own school families and then reaching beyond to the rest of the world that does not know of His love and sacrifice.

GOD’S MINISTRY: This ministry was God’s idea, and we do not own it.  We are simply the stewards of the opportunities and the resources He sends our way.

ASSISTING FAMILIES: NRCA started by having a mission that said, “Assisting families”.  Our primary focus each and every day is simply meeting the needs of our families and friends.  It is our calling.

SENSE OF COMMUNITY: People will make a decision about who Jesus is by the way we treat them and the way we treat each other.  Therefore, our responses will be personal, gracious, timely, and generous.

INTEGRITY: Because we live before an all-seeing God and are subject to public scrutiny, we attempt to be above reproach in the operation of this ministry by holding ourselves to the highest standards of accountability.  We want to be worthy of the trust that has been placed in us by our school families.

EXCELLENCE: We sweat the details to provide the highest level of quality we can achieve for the glory of God and the benefit of our constituents.

FAMILY: We believe that the institution of marriage was intended by God to be a permanent, lifelong relationship between a man and a woman, regardless of the trials, sickness, financial reverses, or emotional stresses that may ensue.  We believe that children are a heritage from God and a blessing from His hand.  We are therefore accountable to Him for raising, shaping, and preparing them for a life of service to His Kingdom and to humanity.  We believe that human life is of inestimable worth and significance in all its dimensions, including the unborn, the aged, the widowed, the mentally handicapped, the unattractive, the physically challenged, and every other condition in which humanness is expressed from conception to the grave.  

KINGDOM EDUCATION: Kingdom Education is a life-long, Bible-based, Christ-centered process of leading a child to Christ, building a child up in Christ, and equipping a child to serve Christ.  We believe that God has ordained three basis institutions—the church, the family, and the government—for the benefit of all humankind.  The family exists to propagate   the race and to provide a safe and secure  haven in which to nurture, teach, and love the younger generation.  The church exists to minister to individuals and families by sharing the love of God and the message of repentance and salvation through the blood of Jesus Christ.  The government exists to maintain cultural equilibrium and to provide a framework for social order.  The Christian school serves as a bridge in uniting these institutions within the community in the fulfillment of Kingdom Education (Deut. 6:7-9).  Kingdom Education is a campaign for righteousness.  This campaign into which we are called is as straightforward as the Gospel itself.  Our goals are: to bring people to Christ; to deepen the walk of those who have been nominal believers; to clearly introduce the doctrines of His Lordship, sin, repentance, forgiveness, and justification by faith to those who don’t know God or those who only know Him as a ‘Friend’ and Creator; to point everyone to the resurrection and to judgment in the next world; to encourage young people and their parents to live by His standard of holiness and obedience to the Lord; to encourage intensive scriptural study and application of His Word to all areas of life; to motivate  the people of God to practical actions in their communities and our nation in defense of righteousness; and to inspire those who are working at NRCA to love one another in a way that is pleasing to Him and displays to all the love of Christ.  Let Kingdom Education burn within the hearts of every member of NRCA, and let it take root in each office, class, program, and activity of this ministry.




	Vision Components:

1.  Lighthouse of Kingdom education

2.  Christ-centered Place of Excellence

3.  Loving and Caring Environment

4.  Equipping Students in Character and Skills

5.  Students Prepared for Success in God’s Success


	Mission Components:

1.  Community Christian School

2.  Excellence in Academics

3.  Excellence in Fine Arts

4.  Excellence in Athletics

5.  Biblical Integration in All Areas

	1996-1998 Strategic Plan:

1.  Affordable Christian Education

2.  Policy and Procedure Development

3.  Professional Development of Staff

4.  Athletic and Fine Arts Programs     

                                             
	1998-2003 Strategic Plan:

1.  Goals and Timetable for Expansion                                                                  

2.  Master Development Plan 

3.  Pay Package Plan for Salary and   Benefits                                                        

4.  System of School-wide Communication                                                             

5.  Integrated Academics, Fine Arts, and Athletics                          

6.  Develop a Practical Bible Curriculum    

 

	 2002-2007 Strategic Plan:

1.  Quality Growth with Affordability

2.  Outreach and Missions

3.  Community Involvement

4.  Co-Curricular Activities

5.  Curriculum Advancement

6.  Kingdom Education Development                                                                                                                     
	2003-2008 Strategic Plan:

1.  Money Management                                                

2.  Growth     

3.  Vocation Education 

4.  Biblical Integration

5.  Teacher Development

6.  Student Development                 

                         


BOARD OF GOVERNORS

2008-2013 STRATEGIC PLAN





	STRATEGY #1
Money Management
	
	STRATEGY #2
Growth

	
	
	


	14
	Endowments
	
	11
	Assist other schools

	11
	Tuition Assistance: Who do we serve and how?
	
	11
	Feeder Systems

	11
	Maintain tuition level to broad spectrum
	
	11
	K-2nd or 3rd grade elementary building

	9
	More definitive college choice preparation
	
	8
	How big is enough?

	7
	Increase Advancement Department
	
	7
	Preschool ages 2-4 as option for growth

	7
	Strong guidance program
	
	7
	School planting

	7
	Survey of Alumni
	
	6
	Providing lower costs opportunities

	6
	10% student body scholarships
	
	6
	Evaluate teacher workload and facility expansion

	6
	$100 month club scholarship giving
	
	5
	Practice areas for band and dance

	6
	COPSystem and other tools to enhance deciding majors
	
	5
	Security/Crisis Management




	STRATEGY #3
Vocational Course Opportunities
	
	STRATEGY #4
Biblical Integration

	
	
	


	11
	Vocational education program
	
	9
	Robust apologetics

	10
	Non-college bound practical life courses
	
	9
	More excitement in Bible curriculum

	10
	Tie vocational ed with local businesses
	
	9
	Small group Bible studies

	9
	Tie into Wake Tech on Hwy 401
	
	9
	Community service projects

	6
	Development of general education courses
	
	9
	Encourage local church involvement

	
	
	
	9
	Maintain contact with alumni, especially after 1st year

	
	
	
	8
	Every student goes on a mission trip

	
	
	
	8
	Develop student leadership

	
	
	
	7
	Advanced Bible classes-Inductive

	
	
	
	7
	Field trips that have a mission emphasis

	
	
	
	7
	Student involvement in community

	
	
	
	6
	Knowing Bible Genesis to Revelation

	
	
	
	6
	Bible class debate with other religions

	
	
	
	6
	Mission field in own backyard




	STRATEGY #5
Teacher Development
	
	STRATEGY #6
Student Development

	
	
	


	11
	Training for how to handle student's learning styles
	
	11
	Student training in time management

	11
	Merit Pay
	
	9
	Raise bar for academically gifted (next generations of doctors/lawyers)

	10
	Teacher evaluation by department heads as well as principals
	
	8
	Growth of electives and honors/AP courses

	8
	How do we make teachers better?
	
	8
	Training critical thinking and writing

	8
	Training critical thinking and writing
	
	6
	Expand foreign language opportunites

	6
	Evaluate teacher workload and facility expansion
	
	6
	Effective homework

	6
	Improve employee appraisal system
	
	6
	Clubs

	5
	Thelogical and Counseling training
	
	6
	Sportsmanship with parents/students/players

	5
	Internship and Succesion training
	
	6
	Focus on all students, not just athletics, fine arts, and academics

	
	
	
	5
	Older students mentoring younger students


2008-2013 STRATEGIC PLAN
STRATEGY #1:  MONEY MANAGEMENT

The superintendent will institute an advancement department that will assist in the research, implementation and development of endowments, tuition assistance, scholarships, and planned giving programs per review by the board and/or governance committee and the resulting full board directives with the goal of facilitating a broad base of stakeholders. 

Goals:
1.
The board will determine policies and procedures for endowments, tuition assistance, scholarships, and planned giving based on research by the superintendent and advancement department as well as the experience of board members.
2.
The superintendent will establish an advancement department to better facilitate admissions, high school and college guidance, parent and alumni relations, fundraising, capital campaigns, and planned giving.

3.
The board, superintendent, and advancement department will research, develop and implement a development plan for endowments, tuition assistance, scholarships, and other financial strategies to advance the future.

STRATEGY #2:  GROWTH

NRCA will develop a responsible and well-defined growth plan that will provide good stewardship, student safety, and effective use of the current facilities and properties while continuing its stated purpose beyond. 
Goals:
1.
The board, superintendent, and leadership team establish and implement the most effective and efficient expansion of the Perry Creek property and facilities.  These expansion plans will acknowledge the board directive of no more than six kindergartens, five first-eighth grades, and six ninth-twelfth grades on the Perry Creek campus.  
2.
The board, superintendent, and advancement department will plan and execute a capital campaign for the development of a lower elementary school, courtyard facility for fine arts, sports, and classrooms, and a soccer/lacrosse field.

3.
The board, superintendent, and leadership team research the future development of new plants, feeder schools, pre-schools, and assisting other Christian schools. 
4.
The administration and leadership team will revise enhance its current crisis management plan.

STRATEGY #3:  VOCATIONAL EDUCATION

NRCA will continue to research, implement, and expand vocational education opportunities for its students in an effort to provide for student needs and increase marketability. 
Goals:

1.
The superintendent and leadership team will survey stakeholders and research vocational opportunities to determine and meet the needs of general, college preparatory, and honors students.

2.
The superintendent and leadership team will develop, plan, and implement ongoing vocational education opportunities internally and externally to meet the needs of general, college preparatory, and honors students.

STRATEGY #4:  BIBLICAL INTEGRATION  

NRCA will focus on the education of the whole child as taught in Luke 2:52: academically, physically, spiritually, and socially. All programs and activities will seek to integrate biblical principles to enhance learning and develop a biblical worldview.  Students will learn not only how to make a living, but how to make a life.
Goals:

1.
The administration and leadership team will develop the spiritual climate of the school by addressing three areas: (1) head to heart, (2) busyness, and (3) gratefulness per the spiritual formation audit.

2.
The administration and Bible department will research the current Bible program, evaluate its merits and weaknesses, and implement a biblical curriculum that engages students apologetically, provides inductive Bible study,  and enhances Bible knowledge.
3.
The student life director will oversee a student program of chapels, small group Bible studies, missions trips, and leadership development that fosters community involvement, service projects, mission-oriented field trips, and personal evangelism.

STRATEGY #5:  TEACHER DEVELOPMENT

NRCA will provide continuous professional development and appraisal systems that will facilitate personal growth, student learning, and accountability.

Goals:

1.
The administration, leadership team, department heads, and lead teachers will provide professional development that enhances students learning by an understanding of time management, student learning styles, critical thinking skills, creative writing, and biblical counseling.

2.
The administration, leadership team, department heads, and lead teachers will provide accountability through peer observations and improved appraisal systems that will assist in the evaluation of teacher workloads, merit pay, and facility expansion. 

STRATEGY #6:  STUDENT DEVELOPMENT  

NRCA will seek to develop life-long learning skills that will assist students in fulfilling God’s plan and purpose. 
Goals:

1.
The administration and staff will develop and implement student programs that will address the life-long learning skills of worldview, time management, critical thinking, creative writing, mentoring, and sportsmanship.
2.
The administration and leadership team will research the relevance, practicability, success, development, and implementation of additional foreign languages and school clubs.

STRATEGY #1-MONEY MANAGEMENT

ACTION PLAN
North Raleigh Christian Academy

2008-2013
	Strategic Goal:  Money Management

The target area for improvement: The superintendent will institute an advancement department that will assist in the research, implementation and development of endowments, tuition assistance, scholarships, and planned giving programs per review of the board/and or board governance committee and the resulting full board directives with the goal of facilitating a broad base of stakeholders.


	Vision Components: 

Lighthouse of Kingdom education, Loving and caring environment

	Mission Components: 

Community Christian school, Excellence in Academics, Fine Arts, Athletics

	School Core Value(s): 

Intellectual development, Potential in Christ, Operational integrity

	Staff Core Values(s):

Evangelism, Assisting families, Sense of community, Family, Kingdom education

	Rationale: 

This plan was developed as a result of:

1.          The board determining that resources other than tuition are necessary for the fulfillment of    the vision and mission of NRCA and its future expansion. 

2.          The board and school family desiring that tuition remain at the midpoint of private and Christian schools in the area.

3.          The board and administration seeking means to create greater diversity among students.

	Improvement Goals:
1.
The board determines policies and procedures for endowments, tuition assistance, scholarships, and planned giving based on research by the superintendent and leadership team as well as the experience of board members.

2.
The superintendent establishes an advancement department to better facilitate admissions, high school and college guidance, parent and alumni relations, fundraising, capital campaigns, and planned giving.

3.
The board, superintendent, and advancement department will research, develop and implement a development plan for endowments, tuition assistance, scholarships, and other financial strategies to advance the future.

	Expected Student Learning:

Expectation for student learning is: 

Staff and students will experience greater diversity and an understanding of God’s provision.

	Target Audience(s):

All stakeholders

	Actions/Timelines/Responsibilities/Projected Costs:

1.          Endowments, Tuition Assistance, Scholarships, Planned Giving: The governance committee and superintendent assess policies and procedures for endowments, tuition assistance, scholarships, and planned giving based on research from board members, the superintendent, and leadership team.  Time period: January, 08-January, 09

2.          Increase Advancement Department:  The advancement director focuses on the capital campaign. Time period: January , 2008-May, 2009 Cost: $15,000,000

3.          Endowments, Tuition Assistance, Scholarships, and Planned Giving: The superintendent, advancement department, leadership team, and business manager research endowments, tuition assistance, scholarships, and planned giving.  Time period: January, 2008-January, 2009

4.          Increase Advancement Department: The admissions director focuses on student retention and tracks exit interviews for a better understanding of how to better serve. Time period: 2008-2013

5.          Strong Guidance Program, COPSystem:  The college admissions director focuses on student guidance, scholarship dollars, and tracking test scores.  Time period: 2008-2013  

6.          Survey of Alumni: The parent and alumni services director promotes the growth of the booster club and the parent volunteer association. Time period: 2008-2013

7.          Survey of Alumni: The parent and alumni services director establishes an alumni association. Time period: January, 2008-January, 2009  

8.          Increase Advancement Department: The advancement department establish a long-term development plan based on all the above. Time period: 2009-2010        

	Evaluations: 

The governance committee and superintendent review the research and make recommendations to the board as to policies and procedures.  The superintendent can evaluate the effectiveness of the advancement department during the campaign and update the board and governance committee.   The superintendent can evaluate the results of the advancement team members and report findings to the board and governance committee.  Involvement of the alumni can be determined by participation and contribution.  The overall findings can be assessed in the determination of the long-term development plan.          

	Monitoring:

 The governance committee will be updated by the superintendent quarterly.  The superintendent will conduct monthly updates with leadership team members.  Campaign success, statistics, and growth should be good indicators.

	Resources and Supporting Data:

Donations, donors info, test scores, retention information, statistics, booster club and parent volunteer participation, alumni files, research


STRATEGY #2-GROWTH

ACTION PLAN
North Raleigh Christian Academy

2008-2013
	Strategic Goal: Growth

The target area for improvement: NRCA will develop a responsible and well-defined growth plan that will provide good stewardship, student safety, and effective use of the current facilities and properties while continuing its stated purpose long-term. 


	Vision Components: 

Lighthouse of Kingdom education, Christ-centered place of excellence, Loving and caring environment

	Mission Components: 

Community Christian school, Excellence in academics, fine arts, and athletics

	School Core Value(s): 

Christian leadership, Operational Integrity

	Staff Core Values(s):

God’s ministry, Assisting Families, Family, Kingdom education

	Rationale: 

This plan was developed as a result of:

1.          The board and administration understanding the importance of good stewardship of God’s provision.

2.          The board, superintendent, and leadership team desiring a well-defined plan for the expansion of the Perry Creek campus.

3.          The board and administration focusing on current expansion, but vision-casting for the future.

	Improvement Goals:
1.
The board, superintendent, and leadership team establish and implement the most effective and efficient expansion of the Perry Creek property and facilities.  These expansion plans will acknowledge the board directive of no more than six kindergartens, five first-eighth grades, and six ninth-twelfth grades on the Perry Creek campus as the long-term maximum enrollment.  

2.
The board, superintendent, and advancement department will plan and execute a capital campaign for the development of a lower elementary school, courtyard facility for fine arts, sports, and classrooms, and a soccer/lacrosse field.

3.
The board, superintendent, and leadership team research the future development of new plants, feeder schools, pre-schools, and mentoring other Christian schools. 

4.
The administration and leadership team will enhance its current crisis management plan.

	Expected Student Learning:

Expectation for student learning is: 

Growth will provide more students the opportunity of a Kingdom education, potential in Christ, Christian leadership, and intellectual development.

	Target Audience(s):

Board, administration, staff, parents, students, prospective donors 

	Actions/Timelines/Responsibilities/Projected Costs:

1.         Assist Other Schools, School Planting: The superintendent continues assistance to other area and statewide Christian schools as well as the formation of new schools through Christian School 101.  Time period: 2007-2013  Cost: $1000 annually
2.        Security/Crisis Management:  The superintendent and leadership team revise and implement a crisis management plan for the safety of the school family.  Time period: 2007-2008  Cost: $500 printing
3.         K-3rd Grade Elementary Building:  The superintendent and advancement department execute a capital campaign in 2008 for the purpose of   building a new elementary building, a courtyard facility, and a soccer/lacrosse field.  Time Period: January, 2008-May, 2009 Cost: $15,000,000

4.         Evaluate Teacher Workload and Facility Expansion, Practice Areas for Band and Dance: The superintendent and leadership team develop expansion plans based upon board directives and capital campaign results for the effective and efficient development of the Perry Creek campus. Time period: 2008-2010 
5.        School planting, Preschool 2-4, Feeder Systems: The superintendent and leadership team continue to explore new plants, feeder schools, and pre-schools, especially upon completion of the capital campaign. Time period: 2008-2013  $2000 annually

	Evaluations:

The superintendent will report statistics as to the assistance of existing schools and birth of other Christian schools.  The crisis management plan will be completed by the administration and presented to the governance committee for review upon its completion.   The capital campaign will be judged by its potential and the results.  The impact of the expansion can be determined by set goals and objectives.  Reports can be given to the superintendent by the leadership team concerning the exploration of new plants, feeder schools, and pre-schools.  The reports will be reviewed by the governance committee and presented to the board for consideration.

	Monitoring:

 The governance committee can monitor the stated goals and time periods on a quarterly basis.  The superintendent may monitor the leadership team based on scorecards and stated goals and objectives for the contract year.

	Resources and Supporting Data:

Gerry Twombly, Dr. Ken Coley, Dr. Ed Gamble, Donors, Administrator’s Roundtable, ACSI and NCAIS, Annual State of the School Address, Comprehensive Profile


STRATEGY #3-VOCATIONAL EDUCATION

ACTION PLAN
North Raleigh Christian Academy

2008-2013
	Strategic Goal: Vocational Education 

The target area for improvement: NRCA will continue to research, implement, and expand vocational education opportunities for its students in an effort to provide for student needs and increase marketability. 


	Vision Components: 

Lighthouse of Kingdom education, Equipping students in character and skills

	Mission Components: 

Community Christian school, Excellence in academics

	School Core Value(s): 

Intellectual development, Potential in Christ

	Staff Core Values(s):

Sense of community, Excellence, Kingdom education

	Rationale: 

This plan was developed as a result of:

1.           The board, administration, and parent advisory committee recognizing general education                    courses meet the needs of students (1) especially in the general track and (2) expand the diversity of the student body.

2.          The board and leadership team understanding that vocational education classes can open job opportunities and experiences for college preparatory and honors students too.

3.          The board desiring to increase marketability by a broader base of student outreach.

	Improvement Goals:
1.
The superintendent and leadership team survey stakeholders and research vocational opportunities to determine and meet the needs of general, college preparatory, and honors students.

2.
The superintendent and leadership team develop, plan, and implement ongoing vocational education opportunities internally and externally to meet the needs of general, college preparatory, and honors students.

	Expected Student Learning:

Expectation for student learning is: 

By a broader base of educational opportunities, students will be able to develop their God-given abilities and potential in Christ so that they might more effectively fulfill God’s will and impact their society for Christ.

	Target Audience(s):

General, college preparatory, and honors students

	Actions/Timelines/Responsibilities/Projected Costs:

1.          Vocational education program: The superintendent and leadership team survey other private and Christian schools as to vocational education course offerings.  Time period: January, 2008-June, 2008  Cost: $2500

2.         Vocational education program, Development of General Education Courses:  The administration surveys the parents as to vocational education interests and desired participation.  Time period: January, 2008-June, 2008
3.          Tie into Wake Tech on Hwy 401: The superintendent researches the use of Wake Technology College as an option for vocational education opportunities. Time period: January, 2008-June, 2008

4.          Development of General Vocational Courses: The superintendent and leadership team contact tradesmen/technicians as to their availability to teach vocational education classes on a part-time basis on and off campus.  Time period: January, 2008-January, 2009  Cost: $500

5.          Vocational Education Program: The superintendent and leadership team explore online vocational education opportunities. Time period: 2008-2009

6.          Vocational Education Program: The administration implements an industrial arts class and Medical Sciences II. Time period: August, 2008  Cost: $10,000

	Evaluations:

The superintendent will use the interest surveys, available resource people, and external options as to the number and subject matter of vocational classes.  Student participation and success will assist in evaluations. 

	Monitoring:

 The governance committee will be updated quarterly.  The time line will assist with monitoring the action plan’s progress.  The results of the surveys, contacts, and college visits will assist with accountability.  

	Resources and Supporting Data:

Surveys, Contacts, College Visits, Success of current vocational classes


STRATEGY #4 BIBLICAL INTEGRATION

ACTION PLAN

North Raleigh Christian Academy

2008-2013
	Strategic Goal:  

The target area for improvement: Biblical Integration-NRCA will focus on the education of the whole child as taught in Luke 2:52: academically, physically, spiritually, and socially.  All programs and activities will seek to integrate biblical principles to enhance learning and develop a biblical worldview.  Students will learn not only how to make a living, but how to make a life.



	Vision Components: 

Lighthouse of Kingdom education; Christ-centered place of excellence; Students prepared for success in God’s service

	Mission Components: 

Instilling Biblical principles and impacting society for Christ

	School Core Value(s): 

Truth; Potential in Christ; Christian Leadership

	Staff Core Values(s):

God’s Ministry; Integrity; Kingdom Education

	Rationale: 

This plan was developed as a result of:

1. A strong desire by the stakeholders to move to the next level and deepen the students understanding of a biblical worldview. 

2. Observation by stakeholders indicate a need for a more robust apologetic Bible curriculum, small group Bible studies, chapels, mission trips, leadership development, community service projects, mission-oriented field trips, and personal evangelism.

	Improvement Goals:

1. The Administration and Leadership Team will develop the spiritual climate of the school by addressing three areas: a.) Head to heart b.) Busyness, and c.) Gratefulness

2. The Administration and Bible department will evaluate the current Bible curriculum, according to its merits and weaknesses, and implement changes that engage students apologetically, provides inductive Bible study, and enhances Bible knowledge.

3. The Student Life Director will oversee a student program of chapels, small group Bible studies, missions trips, and leadership development that fosters community involvement, service projects, mission-oriented field trips, and personal evangelism. 

	Expected Student Learning:

Expectation for student learning is: 

Students will gain a deeper understanding and implementation of a biblical worldview. 

	Target Audience(s):

NRCA Faculty, Staff, and Students

	Actions/Timelines/Responsibilities/Projected Costs:

1. Chapel: Student Life Director will work with the student leadership team and student chaplain to determine effective topics, speakers, and themes; create an effective analysis of chapel small groups and leaders and analyze small group process; analyze student involvement and leadership in chapel services. Academic year 2008-2009

2. Student Leadership Program:

a. Student Life Director will build and refine the newly developed High School Student Leadership Retreat and small group leadership duties; mentor student leaders with weekly meetings held during lunch; research new leadership materials and courses for students. Academic year 2008-2009; Cost $2000

b. Middle School Principal and Student Life Director will continue to develop Middle School Leadership Conference by analyzing the conference by surveys from attending students and sponsors and implementing effective changes to the Middle School Retreat. Academic year 2008-2009; Cost $600

c. Student Life Director will research leadership opportunities and costs and make plans to implement a leadership institute at NRCA. Academic year 2008-2009

d. Administration and Student Life Director will develop and implement activities involving homeroom chaplains, student council chaplain, and student council officers to broaden the spiritual climate of NRCA. Academic year 2008-2009

3. Missions:  Student Life Director will analyze Missions 101-301 program with possible trips/costs/effectiveness/variety/participation from surveys from participating students; develop possible partnerships with local churches for missions opportunities; implement graduation requirement of a mission trip for grades 9 and 10 and continue to develop missions program and opportunities available to students. Academic year 2008-2009; Cost $2000

4. Bible Curriculum:  Bible Department will research other Bible curriculums and provide feedback to the Administration that will enhance the current Bible curriculum. Academic year 2008-2009

5. Spiritual Formation:  Administration and Leadership Team will examine, assess and revise the current faculty devotions, faculty meetings, department and grade level meetings, and in-services to focus on head to heart, busyness, and gratefulness that will impact the spiritual climate at NRCA. Academic year 2008-2009

6. Community Projects:  Student Life Director will research and develop relationships with Habitat for Humanity, House of Hope, Raleigh Rescue Mission, and etc. in providing specific community service projects for our students. Academic year 2008-2009



	Evaluations:

Administration, Student Life Director, and Bible Department will observe students intentionally living out a biblical worldview through increased involvement in missions and community service as they impact their society for Christ. 

	Monitoring:

 Administration, Student Life Director, and Bible Department will monitor annually the Bible curriculum, chapels, small group Bible studies, and involvement in service projects, mission trips, and godly student leadership.

	Resources and Supporting Data:

Community service forms, missions trip applications, parent and student surveys, and curriculum guides


STRATEGY #5-TEACHER DEVELOPMENT

ACTION PLAN

North Raleigh Christian Academy
2008-2013

	Strategic Goal:  

The target area for improvement: Teacher Development-NRCA will provide continuous professional development and appraisal systems that will facilitate personal growth, student learning, and accountability.



	Vision Components: 

Christ-centered Place of Excellence, Loving and Caring Environment

	Mission Components: 

Excellence in Academics, Excellence in Fine Arts, Excellence in Athletics

	School Core Value(s): 

Intellectual Development

	Staff Core Values(s):

Christian Leadership

	Rationale: 

This plan was developed as a result of: 

1. Strategic planning that revealed the need for life-long skill training for staff.

2. Observations by stakeholders indicate learning styles, critical thinking and writing skills, internship and succession, and counseling as areas of consideration for staff training.

3. Research indicates that these skills are required to lead effectively and proficiently.



	Improvement Goals:

1. The Administration, Leadership Team, Department Heads, and Lead Teachers will provide professional development that enhances students learning by an understanding of student learning styles, critical thinking and writing skills, and biblical counseling.

2. The Administration, Leadership Team, Department Heads, and Lead Teachers will provide accountability through peer observations and improved appraisal systems that will assist in the evaluation of teacher workloads, internship and succession program, merit pay, and facility expansion.

 

	Expected Student Learning:

Expectation for student learning is: 

Students experience a stronger learning environment through better-trained and more effective faculty.

	Target Audience(s):

NRCA Faculty and Staff

	Actions/Timelines/Responsibilities/Projected Costs:

1. Student Learning Styles:  Administrators will read and share via faculty meetings the key points of All Kinds of Minds by Mel Levine in order to better understand the different student learning styles.  Academic year 2008-2009 

2. Critical Thinking and Writing Skills:  Department Heads and Lead Teachers will provide training via bi-monthly department/grade level meetings to focus on implementing critical thinking and writing skills. Academic year 2008-2009

3. Biblical Counseling:  Administration and School Counselors will update the list of pastors and Christian counselors available for referral.  Academic year 2008-2009

4. Peer Observations:  Department Heads and Lead Teachers will conduct at least one observation during the 2008-2009 academic year. 

5. Appraisal System: Individual faculty and staff will update annual score cards and teachers will be surveyed for input for effectiveness of the current appraisal system.  Academic year 2008-2009

6. Internship and Succession Training:  Administration will continue to participate in the ACSI Administrators Intern Program.  Academic years 2008-2013

7. Merit Pay:  Administration in conjunction with current interns will research best practices in merit pay.  Academic years 2008-2009



	Evaluations:

Administration, Department Heads, Lead Teachers expect to find evidence in lesson plans and classroom observations while implementing instructional strategies that provide for various learning styles, critical thinking and writing skills. 



	Monitoring:

Administration, Leadership Team, Department Heads, Lead Teachers will regularly monitor lesson plans, curriculum guides, observations of teachers, and SAT scores to determine effectiveness of teacher development.

	Resources and Supporting Data:

All Kinds of Minds, observation forms, score cards, research project on merit pay, current list of pastoral and Christian counselors


STRATEGY #6-STUDENT DEVELOPMENT

ACTION PLAN

North Raleigh Christian Academy

2008-2013

	Strategic Goal:  

The target area for improvement: Student Development-NRCA will seek to develop life-long learning skills that will assist students in fulfilling God’s plan and purpose.


	Vision Components: 

Equipping students in character and skills; Students prepared for success in God’s service

	Mission Components: 

Excellence in Athletics, Fine Arts, Athletics

	School Core Value(s): 

Intellectual Development; Potential in Christ; Christian Leadership

	Staff Core Values(s):

Assisting Parents; Excellence; Kingdom Education

	Rationale: 

This plan was developed as a result of a commitment by the stakeholders to expand course offerings and student opportunities. 

	Improvement Goals:

1. The Administration and Staff will develop and implement student programs that will address the life-long learning skills of worldview, time management, academically gifted, critical thinking, creative writing, effective homework, mentoring and sportsmanship.

2. The Administration and Leadership Team will research the relevance, practicality, success, development and implementation of additional foreign languages and school clubs.

	Expected Student Learning:

Expectation for student learning is: 

Students will better understand and reach their potential in Christ through expanded course offerings and opportunities. 

	Target Audience(s):

NRCA Students

	Actions/Timelines/Responsibilities/Projected Costs:

1. Time Management: Administration will research feasibility and implementation of Pathways. Academic year 2008-2009

2. Academically Gifted:  Administration will research academically gifted programs, more elective offerings and increased Honors and Advance Placement classes, and additional foreign language courses.  Academic year 2008-2009

3. Learning Needs: Administration will research learning needs programs and the feasibility of their implementation and report the findings to the superintendent. Academic year 2008-2009

4. Critical Thinking and Writing Skills:  Department Heads and Lead Teachers will implement the strategies gleaned from training focusing on critical thinking and writing skills.  Academic year 2009-2010

5. Effective Homework: Department Heads and Lead Teachers will monitor the lesson plans to asses the validity of homework assignments.  Academic year 2008-2009 

6. Student Involvement: Administration, Leadership Team, Faculty and Staff will model and train parents, students, and players in godly sportsmanship. Academic year 2008-2009

7. Clubs: Administration and Faculty will research formats and guidelines used by other schools to form, schedule, and implement clubs.  Academic year 2008-2009

8. Mentoring: Administration, Student Life Director, Faculty and Staff will expand the leadership training to equip older students in mentoring younger students. Academic year 2008-2009

	Evaluations:

The administration will assess the feasibility of the research findings in time management programs, academically gifted programs, learning needs programs, increase elective class offerings, and the introduction of school clubs.  

The administration will find verification in lesson plans and through evidences of learning using higher order thinking and writing skills and more effective homework assignments.    

The administration will observe and evaluate coaches, student leadership, student players, and parents intentionally modeling godly sportsmanship and leadership to younger students and peers.

	Monitoring:

Administration and Leadership Team will regularly monitor coaches meetings, ball games, chapels, small groups, and classroom opportunities to assess the effectiveness of student mentoring and godly sportsmanship.  

	Resources and Supporting Data:

Meeting agendas; student, parent, and teacher surveys; lesson plans; evidence of learning, research 


07-08 Results:

Community Christian School

1.
Great improvements occurred with the addition of a school nurse and athletic trainer.  The impact on the school community has been significant.  

2.
High school schedules were mailed August 1 allowing for error correction and a more effective and efficient drop/add period.

3.
Security cameras and a panic button for the front entrance were installed at all entrances and hallways to provide greater security for the students.

4.
Lobby Guard was added to the check-in/check-out process for greater security. The process has greatly improved school security and parental peace of mind. 

5.
The new position of Parent and Alumni Services has greatly enhanced communication among volunteers.  Over 800 volunteers are now registered.  The process has helped better identify how to effectively involve the volunteers.  Alumni files have been updated for better communication and interaction with former students.

6.
The advancement department was instituted with an Advancement Director, Admissions Director, Parent and Alumni Services Director, College Admissions Director, and Administrative Assistant.  The department will lead the capital campaign in 2008-2009.

7.
The technology department added new computers to the administrative offices.  This afforded great productivity and efficiency.  
Excellence in Academics

1.
The 2nd annual College Fair hosted 425 students from nine Christian schools and 200 from NRCA.  The college representatives were greatly impressed with the facility and the response.

2.
The addition of two vocational education classes, Medical Science I and Introduction to Athletic Training met with great success.  Both classes were fully enrolled.

3.
The technology department added new computers to the computer science lab.  

4.
Curriculum enhancements included: (1) new honors pre-calculus books, (2) new 3rd grade enrichment reader, Salute to Courage, (3) new advancement placement U.S. history and honors U.S. history books, (4) new science curriculum, Apples, Bubbles, and Crystals, (5) new life and earth science books, (6) new advanced placement chemistry books, (7) and (8) new 10th grade literature books.

5.
The 12th grade English classes will interface with the drama department in the study of “Pride and Prejudice” 

6.
The English and history department will interface while studying early American history and a play by Arthur Miller.
Excellence in Fine Arts
1.
The fine arts department performed “Pride and Prejudice” and “Beauty and the Beast” to sell-out crowds.
Excellence in Athletics

1.
The athletic department began JV boys soccer and JV girls tennis that provided more student participation and team development in these areas.  

2.
The athletic department began a middle school boys and girls A and B team basketball program that opened the door for more students to develop their skills and participate on future teams.

3.
The athletic director reported that NRCA now has 14 sports and 34 athletic teams which involve over 50% of the student body during the course of the school year.

4.
The varsity boys soccer team was conference champions and state runner-up and volleyball was conference champions playing in the final 4 at state.

Biblical Integration

1.
The completion of the re-accreditation project for the March team visit with ACSI and SACS occurred.  
2.
The student leadership retreat directed by the student life director was a great success. Over 40 middle school and high school students, 10% of the high school, were trained to lead small group chapel devotions and homeroom chaplains were chosen from this group.  

3.
The student-led small groups are a great success.  

4.
Missions 301 was instituted for the first year completing the three year missions program for which students can receive 3 hours of college credit from Liberty University.

5.
The staff in-service with Todd Hall was helping in understanding the Furnishing the Soul Inventory and how to use the findings for personal and student interaction.

6.
The staff enjoyed the content and small groups during in-service led by Dr. Sherrill on the mission, vision, and core values of NRCA.

7.
The staff devotions were revamped to provide a greater spiritual formation focus.  Mondays is a praise and worship time. Tuesdays is “Tell the Story” where a variety of stakeholders will share how they came to NRCA and its impact upon them and their families. Wednesday is divisional staff devotions.  Thursdays is small groups focusing on the concepts from the “Furnishing the Soul Inventory.”  Fridays is divisional prayer and praise time.

8.
The entire staff and high school completed the Furnishing the Soul Inventory as an activity in the re-accreditation process and project “Developing the Spiritual Climate of the School.

9.
The administration will use the results of the Furnishing the Soul Inventory for school improvement.

10.
Chapels are now online for the enjoyment of all stakeholders.
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